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October 2024

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Strategic Performance Board will be held on the 5th November 2024 at Dyfed-Powys Police Headquarters the transaction of the business on the attached agenda. Should you wish to also attend, please contact opcc@dyfed-powys.police.uk  who will provide you with the necessary information.

Yours sincerely
[image: ]
Carys Morgans
Chief Executive 




Strategic Performance Board
Date: 5th November 2024

Time: 10:00 – 13:00

Location: HQ SCC 119

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
· Seek assurance on matters impacting public trust and confidence in policing; 
· Scrutinise, support and challenge performance against the strategic priorities set out in the Police and Crime Plan; 
· Hold the CC to account for the performance of the Force’s officers and staff; 
· Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence, including consideration of commissioned service performance data; 



Meeting Chaired by PCC Dafydd Llywelyn












Administrative Matters
Please note: consider and confirm whether all items are available for proactive publication, or to be made available on request.
1. Apologies and Introductions (Chair) (5 minutes)

2. Strategic Performance Board Terms of Reference and New Governance Arrangements (10 minutes)


3. 
Sign off the Policing Accountability Board minutes from the meeting held on the 28th of February 2024 and review any outstanding actions (20 minutes) 


4. Force Performance 
a) Force Performance Report (60 minutes)




b) Force Performance against National Crime and Policing measures (10 minutes)  https://prezi.com/i/ssmnuhpmsmgw/

5. Discussion on the New Police and Crime Plan Performance Framework (10 minutes) 

6. Commissioned Services and Grant Funding Overview (20 minutes)  




7. Any Other Business (10 minutes)

8. Review of all actions taken (Chair) (10 minutes)

9. Next Meeting: 16th January 2025
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Strategic Performance Board

Terms of Reference



[bookmark: _Toc3800367]1. INTRODUCTION



[bookmark: _Toc3800368]This document defines the terms of reference for the Strategic Performance Board, its membership and the roles and responsibilities of the members.



2. STRATEGIC PERFORMANCE BOARD PURPOSE



The Police Reform and Social Responsibility Act 2011 established Police and Crime Commissioners (PCCs), who have a statutory duty and electoral mandate to hold the police to account on behalf of the public.  The Strategic Performance Board is the forum in which the PCC will hold the Chief Constable (CC) and scrutinise the CC’s performance of the functions and responsibilities listed in section 1(8) of the 2011 Act and those functions and responsibilities under the direction and control of the CC. 



3. GOVERNANCE



· The Chair of the Strategic Performance Board is the Police and Crime Commissioner. 

· The Strategic Performance Board has a key role in ensuring that Force and OPCC commitments to national requirements are maintained and enhanced as required.

· Any emerging issues that require further consideration will be escalated to the Policing Board.

· The Strategic Performance Board is held to account for the way in which it delivers its functions by the Chief Executive and Monitoring Officer. Any emerging risks will be considered for inclusion within the Force and/or OPCC Risk Registers. 



4. TERMS OF REFERENCE



The Strategic Performance Board provides opportunity for scrutiny and oversight of Force performance. It will focus on delivery of service against the priorities outlined in the Police and Crime Plan, performance against national measures and organisational productivity. A forward work programme will be established to ensure that meetings are effective and focus on matters at appropriate intervals throughout the year.  This will be reviewed fortnightly by the OPCC Senior Management Team.



In line with the Policing Protocol 2023, the Strategic Performance Board will:



· Seek assurance on matters impacting public trust and confidence in policing;

· Scrutinise, support and challenge performance against the strategic priorities set out in the Police and Crime Plan;

· Hold the CC to account for the performance of the Force’s officers and staff;

· Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence, including consideration of commissioned service performance data;

· Provide critical friend challenge to drive improvement in policing services, without fettering the operational independence of the CC.

· The Committee may also consider areas for which the PCC has a duty to convene partners, such as monitoring of compliance with the Victims’ Code of Practice





5. MEMBERSHIP



The board will comprise of the following core members (or nominated representative):



		Office of the Police and Crime Commissioner

		Dyfed-Powys Police



		· Police and Crime Commissioner

· Chief Executive and Monitoring Officer

		· Chief Constable

· Deputy Chief Constable



		· Chief Finance Officer

· Director of Commissioning and Partnerships

· Head of Strategy and Policy



		· Assistant Chief Constable

· Director of Finance

· Director of People and Organisational Development



		

		





Both the PCC and CC may vary attendance and invite other attendees at their discretion to provide professional advice to the Board.



The Board will meet quarterly or at such shorter intervals as shall be agreed between the PCC and the CC. 



The meeting will be webcast and actively promoted. 



6. SECRETARIAT



The OPCC is responsible for the preparation, distribution and maintenance of papers relating to the Strategic Performance Board. This will include the management and publication of the minutes and the compilation of meeting agendas and papers. The CC’s Staff Officer is responsible for ensuring Force papers are submitted in line with the timescales below and will communicate outcomes and actions to relevant staff in the Force.  The OPCC Executive Support Officer will communicate outcomes and actions to relevant OPCC staff.



An agenda and associated reports for the Strategic Performance Board will be circulated to Members no later than 7 days in advance of the meeting.  As such, papers for consideration at the Strategic Performance Board are to be received by the OPCC Executive Support Officer 8 days in advance of the meeting. Urgent or late reports will need to be approved by the Chief Executive before inclusion for consideration by the Board.



Papers submitted to the Strategic Performance Board must be presented in an agreed format. All papers received will need to be appropriately marked in accordance with the Government Security Classification Policy to safeguard against inappropriate disclosure.



Matters discussed at the Strategic Performance Board which have operational sensitivity, relate to personal information or have commercial sensitivity will either be made public at an appropriate time in the future or be retained by the OPCC. The decisions relating to the public release of information will be made in accordance with the Freedom of Information Act and other statutory instruments or regulations which are applicable to the policing service and the Commissioner.



7. VERSION CONTROL AND REVIEW DATE



		Version: 

		2024-1



		Author:

		Sophie Morgan, Executive Support Officer



		Approval date:

		5th November 2024



		Approving Board:

		Strategic Performance Board



		Review date:

		November 2025
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Meeting:	Policing Accountability Board

Venue:	Police Headquarters, Carmarthen

Date:		28th February 2024

Time:		13:30 – 16:30









		Members:

		Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Dr Richard Lewis, Chief Constable, (CC) 

Edwin Harries, Director of Finance (DoF)

Carys Morgans, Chief Executive, OPCC (CEX)





		Also Present:

		Inspector Gemma Starkey, Staff Officer (GS)

Lowrie Proctor, Senior Manager Performance and Analytics (LP)

Neil Evans, Business Manager, OPCC (NE)





		Observers:

		Police and Crime Panel Members

Town and Community Councillors

OPCC Volunteers (including Victim Engagement forum members)

Members of the Public

Force Officers and staff







		ACTION SUMMARY FROM MEETING ON 26/10/2023

		



		Action No 

		Action Summary 

		To be progressed by

		Progress



		PAB 171

		CC to establish whether PCSO’s or Police Officers will attend Aberystwyth University once a week to speak to students.

		Force

		Complete – The Force have met with representatives from Aberystwyth University and arrangements are in place to meet with Students. Further discussions are planned with a view to encouraging recruitment to the Force.



		PAB 172

		A clear message to be communicated to the public regarding when to ring 101 and to be visible and circulated by the Open Doors event on 15th November.

		OPCC/Force

		Complete – a message was shared at the Open Doors event in November.



		PAB 173

		Performance presentation slides to be circulated to attendees on request.

		OPCC

		Complete – the performance presentation slides were circulated from the meeting.



		PAB 174

		PCC will speak to Llamau regarding children going missing frequently and repeatedly from school.

		PCC

		Complete – The PCC met with Llamau and highlighted the concerns in relation to children going missing frequently and repeatedly from school.









Part 1

1. Apologies and Introductions 



The PCC welcomed members to the Policing Accountability Board and thanked everyone for attending the meeting. 



2. Community Questions  



The PCC thanked attendees of the meeting for submitting questions in advance and welcomed any further questions.



Q. With cuts to PCSO budgets centrally how is this affecting our force area? Have we already, or are we expecting to see a drop in the number of PCSOs in any of the four counties, and in Carmarthenshire in particular?



A. The PCC said that there has been a cut in funding but added that a commitment has been made to maintain the current levels of PCSOs which post 1st April 2024 will be 132 across the Force area. The PCSOs are a significant part of the Neighbourhood Policing structure and invaluable to the engagement with public and building trust and confidence in the service.  





Q. What are your visions for Pembrokeshire communities?



A. The CC advised that the vision is to respond to the Police and Crime Plan to ensure issues within communities are dealt with in a timely and efficient manner. The PCC advised that he is the bridge between the police and the community and ensures that there is a visible and accessible police force. In support of this during the most recent budget setting round the PCC made requests to safeguard PCSOs as they are the cornerstone of the Neighbourhood Policing Teams.  



Q. It has been suggested that victims do not feel safe in Haverfordwest, particularly domestic abuse victims?

A. The PCC said that there has been investment in the CCTV systems with 160 cameras in 25 towns and the police systems are being used to detect and solve crime. CCTV can be involved in resolving up to 10 crimes a day and this should allow people to feel safe in their communities.



Q. What is on the agendas or in the plans for budget and the economy, and what proposals do you have for Pembrokeshire’s communities in the future?



A. The CC said that investment in systems is vital for the continued success of the Force. In comparison to other areas, residents are playing less for policing services. The Force area, however, does present a set of unique problems for the service. For example, it would not be feasible to have only one custody  like Gloucestershire. Due to the size of the areas 6 or 7 custody suites would be the optimum number. The PCC advised that 95% of the budget goes to the Force to provide services. 



In addition, there is little influence the PCC or CC can have on the local economy however they do ensure that they invest indirectly in our communities. For example, investment has been agreed in a new telephony system which will mean there will be improvements with visibility and accessibility of the Force.



Q.  How is crime recorded?



A. The CC said that crime is recorded in the same ways as other Forces. When an individual calls 101 or 999, speaks to an officer or attends a station the details are collected and inputted into a system to make sure the crimes are recorded correctly. The CC noted that the individual who had asked the question had some specific issues relating to him personally and arranged for the Staff Officer to hear the concerns and provide assistance.



Q. Since Dyfed-Powys Police ceased to have its own dedicated helicopter in 2015, how many recorded operational requests for support have been made to NPAS at St Athan? How many times have the NPAS aircraft actually been deployed to assist Dyfed-Powys in direct response to these requests?



A. The CC said that during the last year assistance had been requested by the Force 2584 times and had been used 1300 times. The reasons behind the gap are due to a number of reasons including the weather or the crime being over before the helicopter is deployed. The use of drones is increasing, and they are proving to be a more suitable and cost effective way to assist the Force. 



Q. Is the decision whether to invest in a dedicated helicopter, one taken by the PCC/CC or is it the responsibility of Central Government? 



A. There is the option of Police Force’s to invest in their own helicopter if they wish, however a decision would need to be made on whether it would be the most cost effective option in terms of usage. The current dilemma nationally is there is a need to invest in the helicopter fleet, however the Home Office are not forthcoming with the capital funding that is required to improve the fleet. Ultimately it would be a collective decision by the PCC and the Home Office to invest in a dedicated helicopter. 



Q. Can we share services with the Air Ambulance?



A. The PCC advised that an Air Ambulance is unlikely to be able to help and a more suitable alternative maybe linking in with the search and rescue operations of the coast guard. However, it is unlikely to be pursued due to the differing nature of services.



Q. What are you plans for the School Liaison Officers after this academic year?



A. The PCC said that it was disappointing the funding from Welsh Government had ceased which amounted to circa £300k. As the service had been agreed to continue to be funded until the end of the current academic year, it would be for the new PCC following the elections in May to decide what they wished to do in this area. The PCC continued that there is an opportunity to consider how the service could look in the future if it continues and there are possibilities to extend to further and higher education establishments. 



Q. Why is there another re-organisation of the Force being undertaken?



A. There have been previous re-organisations undertaken but there is a need because crime is changing and demand for services has increased by 30%. The last re-organisation was 12 years ago and since then there have been significant changes in society and the way in which partner agencies deal with issues. This has seen the police step in to help, an example of this is assisting individuals with mental health issues. With the new Right Care Right Person approach in being this will negate the need for the Force to step into areas that they are not the most appropriate organisation to do so. This will create capacity to detect and solve more crime.





 

3. Force Contribution to National Measures 



The PCC welcomed Lowrie Proctor to the meeting to who provided an overview on the Force Performance against National Measures. LP advised that the data contained within the report was to the period up to and including December 2023.



The CC advised that he is the national lead on the drugs and performance portfolios. The CC noted that there is an issue currently where the government whilst setting worthy targets there are now bolt on measures that require reporting on the national system due to different people having different priorities. 



LP said that the national measures look at more holistic issues such as homicides, serious violence, neighbourhood crimes and county lines at the highest level and this information is published on the PCC’s website.



The PCC noted that there have been slight increases against some of the measures and this is monitored. There are some areas where the Force is described as an outlier, which means the Force is deemed to be not performing well in comparison to other forces. This can result in contact from the Home Office who wish to have an explanation of the performance in that specific area.



In response to a question from the public on whether modern slavery is included as a measure the PCC advised that it is not collected for the national measures but is monitored internally.





4. Force Performance Against Delivery of the Police and Crime Plan



LP provided an overview of Force performance against the Police and Crime Plan. The PCC noted that there were a large number of slides highlighting performance and would pick some headline statistics for discussion at this meeting. The PCC said that there had been issues in the past following the migration to the new NICHE system, but this was now settling. 

The PCC asked why the Dyed-Powys reporting system was not compatible with South-Wales and Gwent Police. This is because during the transition to NICHE it was found that North-Wales and the North West Police Forces database architecture was more suited to Dyfed-Powys and that they were further ahead in progressing to merge with the national Minerva system in the future.

The PCC asked what the Force is doing to improve the response times to 999 calls. The CC advised that it is difficult to justify the first two seconds of a call because it is the time between the caller dialling 999 and the call being transferred to Dyfed-Powys. Average call answering times are improving and this is as a result of additional resources. CC further advised that given the geography of the Force area it is deemed good performance to attend an immediate call on average at 15 minutes.

The PCC asked how the Force is encouraging people to use digital contacts rather than the more traditional ways. The CC advised that there have been nearly 16,000 contacts through the single online form, but this hasn’t correlated with a reduction of 101 calls. It has in effect opened up an additional contact opportunity for the public.

The PCC requested an update in relation to offences of theft and what preventative action is being undertaken. The CC advised that preventative work is being undertaken by Neighbourhood Policing Teams and confirmed that there were 790 crimes, but this isn’t a large amount in the wider context. However, the number has increased mainly due to the cost of living crisis where people have been committing the offences to feed themselves. The Force is working with retailers and providing crime prevention advice.

The CC advised that generally there appears to be a reduction in crime but with a caveat that figures may not be truly correct due to the change in computer system and also a change in counting rules.

The PCC asked for clarity in relation to the change in counting rules. The CC advised that the biggest change was in relation to instances where there are a number of different crimes reported at the same time. Following the change in counting rules it is now only the principal crime that is recorded. The CC assured the PCC that all other crimes would be investigate but not counted.



Part 2

5. Previous minutes and actions

The previous minutes and actions from the meeting held on the 26.10.2023 at Aberystwyth University were deemed to be accurate and correct. The PCC added that any amendments should be directed to the Office of the Police & Crime Commissioner.



6. Matters arising from Policing Board scrutiny focus themes

Nothing was raised during the meeting.





7. Finance

The DoF gave a presentation on the Force financial position for 2023/2024 and advised that finances are intrinsically linked to risk including those operational risks. The DoF further confirmed that the budget is managed to ensure maximum operational capacity to allow the CC to deliver the priorities contained within the Police and Crime Plan.

There had been a number of pressures that had caused concern including a double digit inflation increase due to the cost of living crisis and energy costs rising from £800k to £2.2m overnight. In addition, a pay increase of 2.75% had been budgeted for but the actual increase was 7%. However, the pay award was accompanied by an additional £2.3m in grant from the Home Office to cover the pay award costs.

Overall as it currently stands there is likely to be a circa £5.4m underspend at financial year end. Some of the key points that will lead to this underspend include £733k due to increased officer resignations and transfers, £569k due to holding police staff vacancies as part of the force review, £879k due to lower voluntary redundancy and early retirement cases, additional income of £150k from the economic crime team and an additional grant awarded for the proactive recruitment of police officers.

The DoF concluded that the financial situation was very positive considering the challenges faced this year.

The PCC noted again the issue of officer resignations and requested he is kept up to date on the work of the recently appointed retention officer. 

The DoF advised that there is a significant amount of work being undertaken in relation to the closure of accounts for 2022/2023, setting the budget and medium term financial plan for 2024/2025 and consideration of the future financial risks including Welsh Government funding 2025/26, pay awards for 2024, impact of operational pressures and recruitment and retention.

The PCC thanked the DoF for the comprehensive presentation and noted there were no further questions.



8. Any other business

No other business was raised, the PCC thanked all for attending and contributing to the meeting.



9. Review of Actions



There were no actions from the meeting
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[bookmark: _Toc180133570]Purpose and Methodology

This report has been composed to support the Strategic Performance Board.

Due to work ongoing with the Police and Crime Plan and accompanying performance framework, data within this report is equivalent to that discussed in the latest Force Performance Board (held 16th September) and is reflective of period up to August 2024 unless otherwise stated, correct at the time of extraction. Some additional data, from the Monthly Victim Focussed Performance meeting has also been included as additional measures.

Cognisance must be given to the introduction of Niche in May 2023, and the impact this transition had on data reporting.

Similarly, it is important to note some additional external impacts on data, when looking at data overtime, these include the change in crime counting rules and legislations.

[bookmark: _Toc180133571]Force Contact Centre (FCC)



[bookmark: _Toc180133572]999
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Figure 1: FCC 999 volumes overtime.

The KPI for 999 calls is for 90% to be answered within 10 seconds. Internal processes reports that for the last 12 months the force’s average speed of answer was 3.4 seconds. National data, which is reported by BT however reports the force’s average speed of answer as being 9.82 seconds – the variance in reported times has been queried for some time where it is evident some lag/latency exists. Improvements to the force’s fibre optic line will assist in improving this issue, whilst assurances are also made that this variance will reduce significantly with the introduction of the new telephony system.











[bookmark: _Toc180133573]101
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Figure 3: 101 Abandonment overtime.

[image: ]

The National KPI for our 101 calls is maximum 10% abandonment rate. As illustrated in the above graphs, whilst work has occurred to reduce this abandonment rate, we are still above the required 10%. The ongoing omnicompetence training, increase in resources, rota changes and new telephony system will assist greatly in us being able to achieve this KPI and providing a quicker service to callers.

National data demonstrates that a vast number of forces are currently not meeting the 10% KPI.

[bookmark: _Toc180133574]Response Times

[bookmark: _Toc180133575]Immediate (KPI 20-minute response time)
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[bookmark: _Toc180133576]Priority (KPI 60-minute response time)
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When examining the average time (September 2024) Lampeter were the only inspector area not to hit the SLA of 20 minutes, averaging 25.9 minutes. A similar picture can be seen when examining the Priority response rates, Lampeter are not achieving the 60minute KPI, with their average for September being 68.3 minutes.

[bookmark: _Toc180133577]Crime Data Integrity (CDI)

To ensure a comprehensive understanding of CDI compliance in specified areas (such as violence against the person and sexual offences) a new risk-based approach is being undertaken. 

The audit plan needs to be sustainable and is designed to target a small number of key risk areas each month for a three-month period. This will enable interventions in respect of training and guidance in areas identified. 

Statistically reliable (SR) monthly sample sizes have been generated for each of the key areas specified in the audit schedule (95% confidence interval / 3% margin of error).

This audit also enables focus on some thematic areas from Home Office and HMICFRS where issues across forces have been identified, some for which we have AFI’s.

The Power-Bi reporting dashboard has been updated to show daily missed crimes and this needs to remain the daily focus for local and force DMM with the intended target of 0% missed crimes. 

[image: ]The monthly strategic overview is where we are aiming to see a 95% plus CDI % correct figure. 

Figure 5: April - June CDI



In addition to monitoring the compliance against crime recording, we must also aim to record crimes within 24 hours, as per NCRS guidelines.

[image: ]

Figure 6: August NCRS timeliness compliance.

Work is ongoing to target the areas where compliance against this requirement is low. Cognisance must also be given to the relationship between crime recording and timeliness – as our crime recording compliance increases, we should also naturally see an improvement in our NCRS timeliness.





[bookmark: _Toc180133578]Crime 
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The above graph illustrates the total crime volumes for the force overtime.  A decrease in volumes can be seen for 2023-2024, when comparing with previous years.
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[bookmark: _Toc180133579]ASB
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The volume of recorded ASB incidents has decreased overtime.







[bookmark: _Toc180133580]Chief Constable Priority Areas



[bookmark: _Toc180133581]Domestic Abuse



The volume of recorded Domestic Abuse related crime has remained stable when observing overtime. 
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Figure 7: Force DA volumes overtime.



[bookmark: _Toc180133582]Outcomes
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Figure 8: Domestic Abuse Outcomes

When examining the rates of ‘Positive’ Outcomes (These include outcome’s 1 – 8) and rates focussing solely on Outcome 1 (Charges) overtime, the graph below displays an increase across both outcome areas. 

*It is important to note the rate of outcomes applied is calculated by comparing the volume of outcomes applied for Positive (1-8) and Charge (1’s), against the total volume of all outcomes applied in the same period, the outcomes do not necessarily correlate with the recorded crimes for the same period.
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Figure 9: DA Positive and Charge overtime.



[bookmark: _Toc180133583]Body worn video (BWV) & Arrests.
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Figure 10: BWV Rates

Compliance of the use of BWV and arrest rates are routinely captured and monitored – cognisance must be given that not all Domestic Abuse incidents have the grounds of arrest and that the use of BWV can be impacted if an officer has dealt with the incident over the phone or multiple attempts of trying to speak to a victim has occurred. Each instance where BWV has not been activated or an arrest has not been made, is scrutinised to ensure a justifiable reason is recorded.



[bookmark: _Toc180133584]Victim Insights and Quality Assurance

The force currently outsources its victim surveys for gathering insights from victims of ASB, Crime, Domestic Abuse and Stalking.

An internal quality assurance exercise is also completed monthly, ensuring we systematically assess and document the adequacy, efficiency, and effectiveness of the policing response to Domestic Abuse, with a focus on ensuring the Domestic Abuse Policy is being adhered to and high-quality investigations are being completed.
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The results from the victim surveys and quality assurance provide opportunities to identify individual and/or organisational learning, and to establish a baseline for future best practice. 

[bookmark: _Toc180133585]Rape and Other Sexual Offences
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The volume of recorded Rape and Other Sexual offences have remained consistent over time, given the nature of these offences there are no clear trends and historic reporting must be factored.       *It is important to note the rate of outcomes applied is calculated by comparing the volume of outcomes applied for Positive (1-8) and Charge (1’s), against the total volume of all outcomes applied in the same period, the outcomes do not necessarily correlate with the recorded crimes for the same period.

[image: ]

Figure 12: Rape Outcomes
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Figure 14: Other Sexual Offences Outcomes

The data highlights that the force is low in its Charges for Other Sexual Offences in particular – conscious of this the Chief set an action for this to be further understood, as such a thorough Audit was completed on a considerable number of ‘Other Sexual Offences’ within the force Service Improvement Unit, where key findings and areas of learning/required improvement were identified, and actions recommended. These actions are being progressed by force leads and progress towards these actions are monitored at the performance governance meetings.

A positive picture can however be seen when examining the force’s conviction rates, in particular our Sexual Offences Conviction Rate which July (Reporting Year To Date) was 89.2%.	



[bookmark: _Toc180133586]Drugs



[bookmark: _Toc180133587]Drug Trafficking Offences



No trend is visible when examining the volume of recorded Drug Trafficking offences over time.
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[image: ]An increase in the Positive outcome rate is evident when looking at the data overtime.
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[bookmark: _Toc180133588]Drug Possession Offences



No evident trend is visible when looking at the volume of recorded Possession of Drug volumes overtime.
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[bookmark: _Toc178165740][image: ]

*It is important to note the rate of outcomes applied is calculated by comparing the volume of outcomes applied for Positive (1-8), Charge (1’s) and Community Resolution (Outcome 8), against the total volume of all outcomes applied in the same period, the outcomes do not necessarily correlate with the recorded crimes for the same period.

Examining the ‘positive’ (Outcomes 1-8), charge outcome and Community resolution (Outcome 8) overtime, a clear shift can be seen, in line with the update to the Drug Policy, encouraging the use of community resolutions.

It is important to note this policy modification when analysing any National data, given that not all forces have adopted this approach and are therefore still pursuing charges.



[bookmark: _Toc180133589]Stop Search



The graph below illustrates the volume of Stop Searches conducted over time, a vast increase can be seen post Tenure of CC Dr Richard Lewis in December 2021, this was due to increased focus, scrutiny, and performance management. These volumes have since reduced due to balancing demands and increase focus within other areas. (Op Cambrian consequently changed immediate focus and deployment of resources). Whilst volumes have reduced the graph does illustrate that the find rate however remains high, evidencing quality and informed searched are being conducted.
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We routinely capture and monitor our Stop Search records, observing any disproportionality. The data below illustrates our searches by ethnicity. It is important to note that a high volume of our searches of individuals from an ethnic minority are individuals who are not residents of the force area, and consequently it is difficult to compare against our census population figures. Assurances are given that 100% audits are completed for all stop searches where the ethnicity is of an ethnic minority and/or where the ethnicity has not been recorded by the officer, this includes observing the recorded body worn video footage.
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[image: ]In addition to the 100% audit of ethnic minority searches, a monthly quality assurance process is in place and completed by Inspectors, to identify areas of learning and good practice. 
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[bookmark: _Toc180133590]Organisational Performance 



As part of the Force Perfroamnce Board, areas of Organisational Performane are discussed, spotlighting those areas that there are current risks in order to ensure progress is made and required support is in place.

[bookmark: _Toc180133591]Disclosure Unit

The Disclosure Unit have been experiencing a backlog of work in both FOI and Data Protection. The situation had improved largely in part due to the temporary assistance which had been made available. 

Backlog at its peak: At its peak there were a total of 1006 (September 2023) overdue cases in the backlog (FOI 232 and Disclosure 774) and a peak of 1284 cases overall.

Current situation as at  W/E 30 August 2024 

FOI -  A total of 7 FOI cases were overdue completion, in comparison to 94 at last report and a total of  86 cases being processed within the system, compared to 194 at last report.  

 An ICO Enforcement Notice was served upon the Chief Constable on the 09 May 20024. Work continues to complete the actions contained within the FOI Improvement Plan, (required because of the Enforcement Notice), actions arising from the ICO FOI Audit and a recent continuous improvement event.  Several other Chief Constables have recently been served ICO FOI Enforcement Notices due to FOI performance @ FOI enforcement notices, information notices and practice recommendations | ICO

Data Protection  -  A total of 283 Data Protection cases were overdue completion compared to 188 at last report, with a total of 448 cases in the system compared to 330 cases at last report

[bookmark: _Toc180133592]Disclosure and Barring service (DBS)

Current work in progress (WIP): 3,875  higher than the  last reporting period @ 3588 applications,  (some 3,850 are awaiting initial checks).

There is an evident increase on the previous submission, this has been due to leave absence over the summer period and receiving applications in excess of forecasted demand during this reporting period. Since February, more applications have been closed than received and greater than forecasted demand. 

[bookmark: _Toc180133593]Vetting 

Understanding Demand in Vetting:

Demand in vetting consists of the ‘QUEUE’ and the ‘BACKLOG’. 

 The QUEUE refers to:  

New starters (i.e. individuals that are waiting to join the Force) AND individuals waiting for NPPV clearance or renewals

The BACKLOG refers to:

Individuals that are currently employed by the Force but whose vetting has expired or is in need of review (i.e. retrospective vetting requirement).

NB. There are no officers or staff on the backlog that have never been vetted. 

Backlog as of 04.09.24 is 279, this has increased by 36, since 31.05.24.

Queue as of 04.09.24 is 212, this has decreased by 10 since 31.05.24.

There is a plan in place to reduce this Backlog. This plan is mainly driven by resources and recruitment to increase capacity/ In addition to internal resources, an executive decision to use Warwickshire Police for NPPV vetting (i.e. contractor vetting) has been implemented as a short-medium term plan to reduce demand.

Consideration must be given that the Revised APP, Angiolini Inquiry and Vetting Revocation Regulations will create additional demand / work for the Unit. 

The last few years have seen unprecedented demand in the Vetting Unit, from both a recruitment and scrutiny perspective. Operation Uplift has created significant demand, and police officer recruitment continues to be at a consistently high level. The spotlight on vetting is likely to remain for some time, and there continues to be a great deal of inspection activity.

[bookmark: _Toc180133594]Criminal Justice Department

[bookmark: _Toc180133595]Victim Referral Team

Victim Support have secured the contract and target date for transfer has been set as 1st November 2024. Exit and implementation strategies have commenced and HR engaged to implement TUPE.

Business continuity plans continue to be implemented where members of the Witness Care Unit are utilised to assist with triage work.

[bookmark: _Toc180133596]CPU (Case Progression Unit)

Timeliness:

· There has been a significant improvement in the timeliness in reviewing Domestic Abuse cases within the CPU. There are currently no Domestic Abuse related backlogs resulting in quick turnaround for those offences. 

· Domestic Abuse conviction rates have increased steadily from 70.7% (29 out of 41 cases) in March 2024 to 82.1% in June 2024 (32 out of 39 cases), which is above the national average of 72.3%.

· Rape and serious sexual offence (RASSO) cases continue to be submitted directly to CPS, there seems to be little to no improvement in the number of cases triage rejected by CPS.

· The backlog for non-Domestic Abuse or RASSO offences has reduced considerably from an eight-week backlog at the end of May 2024 to a one-week backlog in Sept 2024 (11 files pending review).  This is an excellent achievement by the team.

[bookmark: _Toc180133597]File Errors

Top 6 file quality error campaign has been running since February 2024. We have yet to see a marked improvement in the quality of files being submitted into the CPU, particularly in respect of the Top 6 issues.
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Commissioning Budget 2023/24



23/24	Services to support 

victims of crime 

[VALUE]
DA / SV 
existing services
[VALUE]
Additional MOJ funding for Domestic Abuse and Sexual Violence
[VALUE]

ASB victims
 [VALUE]
Victims of 
young offenders 
[VALUE]
Substance misuse 
support services 
[VALUE]
Offender 
Diversionary 
Scheme 
[VALUE]
Needs Assessment 
[VALUE]


Victims of crime	Domestic Abuse 	&	 Sexual Violence services (existing)	Additional MOJ funding VAWDASV 	Victims of anti-social behaviour	Victims of young offenders 	Substance misuse services	Offender Diversionary Scheme	Development / needs asst	330579	373987	803326	130000	125000	290000	291201	13163	

Contracts register

		Service		Host		End date		Annual value

		Substance Misuse Dyfed		Dyfed Drug & Alcohol Service		31/3/2025		£215,000

		Substance Misuse Powys		Kaleidoscope		30/9/2025		£75,000

		Independent Domestic Violence Advisors 		Calan DVS consortium Dal I Godi		31/3/2026		£552,903

		Victim Referral service INCLUDING CYP 		Victim Support (commenced 1/11/2024)		31/3/2027		£400,000

		Independent Sexual Violence Advisors 		New Pathways		31/3/2027		£254,855

		Crisis workers		New Pathways		31/3/2025		£32,000

		Missing Young People’s Debrief		Llamau		31/3/2025		£93,000

		Offender Diversion Scheme 		Pobl		31/3/2025		£253,000

		Victim Liaison for young people		Youth Offending & Prevention Teams		31/3/2025		£125,000



Jointly commissioned with Local Authorities

Jointly commissioned with Health

Jointly commissioned with other OPCCs
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Contracts highlights 

Substance misuse Dyfed: new specification agreed. Currently out to tender, closes 25th November. Contract commences May 2025.

Offender Diversion Scheme: tender evaluation complete. Award currently being signed off. New contract commences April 2025.

Young Person’s Debrief and Mediation Service: tender evaluation complete. Award currently being signed off. New contract commences April 2025.

Regional Domestic Abuse Perpetrator Schemes: PCC agreed to procure on behalf of Regional Partnership. Tender closed, currently being evaluated. New contract commences April 2025. 

Independent Road Victim Advocate: piloted in Dyfed Powys for 24 months. Proposal for service to continue and expand to All Wales provision. PCC to host procurement. New contract commences April 2025. 

Youth Offending funding: continuation of funding agreed by PCC. Youth Offending Teams currently producing business case for 25/26 onwards. 









ISVA service

Sexual offences audit reported to Force Performance Board Sept 2024

Issue appears to be awareness of officers for referral routes. Training plan currently being rolled out to all frontline officers, including input on New Pathways services. 













Table above shows total referrals made from DPP to New Pathways of all ‘other sexual offences’ excluding rape (in line with audit parameters).

Total Police referrals for all offences during 2023/24 was 435. 













ISVA service





During 2023-24: 

582 referrals were made into New Pathways. 

55% of these were historic cases, 16% acute and 29%

 non-acute.



Outcomes of support:  

84% of service users reported feeling more able to cope.  

84% experienced a reduction in symptoms of anxiety.  











Total Referrals



Total Referrals: 	

Q1	Q2	Q3	Q4	134	151	151	146	





IDVA service







During 2023/24:

A total of 1652 referrals were made to the IDVA service.













1481 service users engaged with the service, which equates                                          to just over 85% of victims accepting support.   

There were 311 (19%) repeat referrals. 

There were 33 MARFs created to seek safeguarding of children.



Q1 of 2024/25 has seen 495 referrals.  



 



		 		Pembrokeshire		Powys		Carmarthenshire		Ceredigion		Transient

		Q1		156		95		105		41		2

		Q2		144		117		140		45		9

		Q3		144		111		138		54		4

		Q4		149		46		86		66		0







IDVA service





 



















Outcomes of support:

67% of service users reported feeling increased levels of safety.

70% of service users reporting feeling better informed and able to act. 





. 
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Age breakdown







13 to 17 years	18 to 34 years	35 to 54 years	55 to 74 years	75 years or over	Not stated	0.01	0.43	0.38	0.11	0.04	0.03	



Offender Diversion Scheme





During 2023/24:

1041 referrals were made to the Offender Diversionary Scheme.  

72 referrals were ineligible for the service (out of county or ineligible offence). 

83% of eligible referrals engaged in the service and 79% successfully completed the scheme. 

44 clients (5%) disengaged during their 4-month contract.











Regional referrals



Q1	

Powys	Pembrokeshire	Carmarthenshire	Ceredigion 	39	52	58	35	Q2	

Powys	Pembrokeshire	Carmarthenshire	Ceredigion 	32	53	62	39	Q3	

Powys	Pembrokeshire	Carmarthenshire	Ceredigion 	61	81	126	39	Q4	

Powys	Pembrokeshire	Carmarthenshire	Ceredigion 	53	79	119	41	







Age of referrals





18-25 (young persons)	26-45	46-65	65+	0.34500000000000003	0.43999999999999995	0.18250000000000002	3.2500000000000001E-2	



Offender Diversion Scheme

41 individuals were referred twice between October 2023 to June 2024. 

This is in line with the new Dyfed Powys Police diversionary drug policy for simple drug possession. 



Of the 41 repeat referrals:

9 individuals had 1 possession offence and 1 other.

32 individuals were referred for 2 possession offences.

11 females and 30 males.

4 offences were conditional cautions following a previous ACR. 

37 were 2 x ACR offences.



An additional 5 individuals were referred three times under the new policy: 

All were ACR offences.

All males.

All possession offences.



Of the 46 repeat individuals, 27 complied, 9 did not engage, 10 are in ongoing receipt of support.





The main needs identified via holistic assessment at entry to the scheme include:
1.  Education, Training and Employment
2.  Finance Benefit and Debt
3.  Accommodation

Offender Diversion Scheme





Needs at Entry





Accommodation	Physical Health	Mental Health	Drugs 	Alcohol	Education, Training 	&	 Employment	Finance Benefit 	&	 Debt	Children, Families 	&	 Relationships	Attitudes, Thinking 	&	 Behaviour	Domestic/Sexual Abuse	Sex Working/ Prostitution	478	226	425	462	206	487	534	230	323	40	2	





The OPCC are currently managing three Home Office grants during 2024/25. These grants are being delivered in collaboration with statutory partners and/or third sector organisations.

ASB Hotspot
The ASB Hotspot Fund is designed to address and reduce incidents of ASB in identified hotspot areas. 

Safer Streets 5
This fund aims to tackle neighbourhood crime, violence against women and girls (VAWG) and anti-social behaviour (ASB).

Serious Violence Duty
This fund is intended to prevent and reduce serious crimes within the communities. Statutory partners collaborate to develop and deliver interventions that meet local priorities.

External Grant Funding





ASB Hotspot

Dyfed Powys Police are responsible    for delivering 60% of the total fund allocation.



The main challenges to date include:



Delays in grant contract receipt from Home Office impeding project start dates

Police resource unavailability to undertake overtime patrol shifts

Limited progress updates from Force and partners on forecasted activity to date







Total	



Dyfed Powys Police 	Carmarthenshire CC 	Ceredigion CC 	Pembrokeshire CC 	Powys CC 	601877.23	148036.54999999999	18650	141336.1	90000	

Safer Streets 5

Dyfed Powys Police are responsible for delivering 56% of the total fund allocation.



The main challenges to date include:

Finance and/or progress reports not being provided on time

Lack of attendance at project board meetings

Limited or no responses received to claim return requests







Total	









Bystander Plus - WWDAS	Connected Communities – Pembs CC 	My Safe Place – Carms CC 	Education 	&	 Prevention – DPP	109178.38	27777.23	16734.900000000001	201309.45	

Serious Violence Duty

The total funds available to the Dyfed Powys SV Duty partnership during 2024/25 is £188,696.96. This is split between labour (resources) and non-labour (intervention activity).



Most of the labour budget has been forecasted to be fully spent by the end of the funding period.

There have been significant delays to interventions being agreed, developed and delivered to date.

Plans are underway to agree a delivery plan from mid-November 2024 to ensure all funding is allocated appropriately and spent by March 2025.

All agreed interventions will align with the strategic SV Duty priorities and support local communities in serious violence crime reduction.









Labour 	Non-Labour	77041.960000000006	111655	

One of the PCC responsibilities is to award grant funding as legislated by Section 143 of the Anti-social Behaviour, Crime and Policing Act 2014.

The following budgets are available to the PCC to provide grant funding and/or donations to organisations, charities and community groups:


PCC funding distribution

		Budget		Purpose

		Commissioner’s Fund		Contributions to support community initiatives across Dyfed Powys in support of the Police & Crime Plan

		Sale of Found Property		Contributions to charities /community groups

		Proceeds Of Crime Act		Dyfed-Powys allocation of confiscation orders arising from Proceeds of Crime Act investigations.  This fund is predominantly used to support operational activities which assist in bringing criminals to justice.

		Forfeiture		This is a reclassification of monies that are seized under section 27 Misuse of Drugs Act and following forfeiture at Court which will be utilised to fund operations targeting drug related crime and drug abuse

		Driver Retraining		Specifically used to support activities in relation to road safety initiatives.  

		Innovation Fund		Funding for innovative projects and/or collaboration with academic institutions.

		DIP Reserve		This reserve will be utilised to support drug testing. 








Funding has been distributed as follows since 2022/23 to date:


PCC funding to date

		Funding Source		Recipient		22/23		23/24		24/25		%

		Commissioner’s Fund		  Force		£0		£700		£20,000		3.7%

				  Communities		£101,000		£222,415		£220,698		96.3%

		Sale of Found Property		  Force		£0		£250		£0		1.9%

				  Communities		£3,633		£6,745		£2,500		98.1%

		Proceeds of Crime Act *		  Force		£85,638		£92,913		£98,040		100%

				  Communities		£0		£0		£0		0%

		Forfeiture		  Force		£0		£44,790		£0		100%

				  Communities		£0		£0		£0		0%

		Driver Retraining Scheme Reserve Fund		  Force		£27,124		£3,388		£0		11.6%

				  Communities		£137,873		£45,446		£48,699		88.4%

		Innovation Fund		  Force		£0		£0		£30,365		100%

				  Communities		£0		£0		£0		0%

		DIP Reserves		  Force		£33,250		£33,819		£10,740		100%

				  Communities		£0		£0		£0		0%



 * £310,000 POCA funding has been allocated to the Force from 25/26 to 27/28





Total	





Force	Communities	481022.23794583324	789012.23	

The Projects and Funding Group was established in September 2024 to simplify and support the submission of project and funding proposals and ensure alignment with the priorities of the Force and/or the PCC. 

This will allow Force and OPCC colleagues to triage proposals, ensure alignment with governance structures and propose routes to seek funding. 

Appropriate advice and guidance will be provided to:
- Aid business case/ application development
- Understand strategic board reporting requirements
- Ensure requirements such as procurement, information governance etc. are met

To date, 9 submissions have been received and have been supported with further action or funding proposals. 

Projects and Funding Group
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