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October 2023

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Policing Accountability Board will be held on the 26th October  at Medrus Conference Centre, Aberystwyth University for the transaction of the business on the attached agenda. Community representatives have been invited to attend the meeting.  Public representatives will be in attendance at the meeting, however, should you wish to also attend, please contact the office on opcc@dyfed-powys.police.uk and we will provide you with the necessary information.

Yours sincerely
[image: ]
Carys Morgans
Chief Executive 




Policing Accountability Board Agenda
Date: 26th October 2023

Time: 10:00 – 13:00

Location:   Aberystwyth University

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide the local link between the police and communities, working to translate the legitimate desires and aspirations of the public into action.
4. Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence. 
5. Engage with a cross section of communities and undertake work that enhances public confidence in the police service.
6. Provide critical friend challenge to drive improvement in policing services.
















Part 1
1. Apologies and Introductions (Chair)

2. Community Questions……………………………………………………..50 mins

Question: what assurance can be provided to residents of Milford Haven, Saundersfoot, Llanelli and Kidwelly that closure of their local police stations - as reported in August - will not result in an increase in crime and antisocial behaviour owing to decreased police presence




3. Force contribution to National Measures……….….……………………..20 mins



4. [bookmark: cysill]Force Performance Against Priority 2: Harm is prevented ………………………………………………………………………30 mins




Break…………………………………….…………………………………………10 mins

Part 2 

5. Minutes of previous meeting and matters arising   …………..………….5 mins 



	ACTION SUMMARY FROM MEETING ON 17/07/2023

	Action No 
	Action Summary 
	To be progressed by

	PAB 165
	The PCC to raise Glasbury community concern of speeding with Go Safe and Powys County Council
	PCC - Update

	PAB 166
	The ACC to contact Glasbury NPT and highlight the community concerns raised
	ACC - Complete

	PAB 167
	Force to provide an update on the Engagement and Communications Strategy at the next PAB meeting
	Force - Complete

	PAB 168
	The PCC to raise duty solicitors concerns with Head Crown Prosecutor for Wales Jenny Hopkins
	PCC - Update

	PAB 169
	The ACC to review concerns regarding to the Force incident hub
	ACC - Complete

	PAB 170
	January 2024 PAB to focus on 101/999 calls and demand
	Force / OPCC



PAB 165 – Concern has been raised with Go Safe, letter being drafted to Powys County Council.
PAB 166 – NPT have contacted Go Safe to discuss speed cameras on the road.
PAB 167 - The Engagement and Communication Strategy is currently under review by the force. We are in the process of recruiting a new Head of Comms and this will be a priority for them when they start in post
PAB 168 – PCC meeting with Head Crown Prosecutor for Wales Jenny Hopkins scheduled for 31/10/23. 
PAB 169 – The hub is under review and a report expected in November.
6. Matters arising from Policing Board scrutiny focus themes (by exception)									..…………………………… 10 mins

7. Finance...............................................................................................25 mins 





8. Any Other Business ………………………………………………………. 20 mins


9.  Review of Actions ……………………….…………………………..…… 5 mins

Next meeting: 14th March 2024 
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Heddlu Police

DYFED-POWYS

National Crime and Policing Measures:
October 2022 - September 2023

National Crime and Policing Measures

The National Crime and Policing Measures will help focus effort on key National priorities, allow performance to be measured
and help demonstrate value for money in policing

Heddlu Dyfed Powys Police

Heddlu Dyfed Powys Police proxy measures are reported on the below (unless otherwise stated) for the most recent 12
months (October 2022 - September 2023 with the exception of 13th - 14th May 2023 due to a change in force systems). The
time period for the baseline* data set is July 2018 - June 2019.

Improve satisfaction among victims, with particular focus on Pri%ity 1
victims of domestic abuse

"Priority 1: The elimination of
domestic abuse, stalking and
harassment.”

Chief Constable Dr Richard Lewis

Focus on communications regarding Domestic Abuse

From November 2023 real-life stories and useful and clear messaging in relation to Domestic Abuse will
be communicated on social media. This will include ensuring awareness around the rights to access
information if you are worried for about your situation or someone you care about.

\vJ

Overall satisfaction with service provided Confidence in contacting police

Disrupt Drugs Supply and County Lines ,,
"Priority 2: Making the Heddlu Dyfed-
Powys Police area hostile to those that

deal drugs."
Chief Constable Dr Richard Lewis

Reduce Murder and Other Homicide

Murder, manslaughter and
other homicides
between October 2022 and
September 2023
(4 vs 7) from baseline*
Reduce Serious Violence
Hospital admissions of u25s for
assaults with a sharp object
Offences involving discharge of a
firearm
__ o /
No data currently available

Prig_l:i“thy 2:

M
So%

Reduce Neighbourhood Crime

(( a )) This data is currently unavailable. This data

--- will be updated in the next quarterly

@ publication.

[\ udl

Tackle Cyber Crime

'\o

G

°1. L "91% of adults in the UK were recent internet
users in 2019, up from 90% in 2018."

%J' L According to the Office of National Statistics , ,

"Working as one Team to drive outstanding organisational performance in the pursuit
of excellence”
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Priority 2-Harm is prevented





Police Accountability Board Presentation
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Key Areas Covered:

Crime & Anti-Social Behaviour (ASB) Overview 

Crime Outcomes (All Crime)

Police Officer & PCSO Visibility 

Offences Involving either Sharp Objects or Firearms

Cyber Offences (POLIT, Action Fraud & Digital Forensics) 

Stop Search
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Crime Outcomes (All Crime)







Following his appointment as Chief Constable of Dyfed-Powys Police in December-2021, Chief Constable Dr Richard Lewis has embedded a new performance culture within the organisation, with improvements already evident throughout the Force, particularly with positive outcomes.

 

Coherent with this new performance culture and through utilisation of the newly instated Operational Dashboards, there is now a continued responsibility from everyone to manage both their own and collective performance to provide the best possible service to our victims and to our communities.  The initial focus has been to increase the number of monthly positive outcomes assigned to crimes, with scrutiny evident at all levels of the organisation.  Consequently, the average positive outcome rate from Jan-23 to Apr-23 has increased by 6.95% when compared to the same period last year (SPLY) (18.13% vs. 11.18%, respectively)
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Crime Outcomes (All Crime)









Used in conjunction with the previous slide, the data illustrated here again shows the rise in positive outcomes from Sep-22, but interestingly is also accentuates a decline in the number of applied Outcome 16 (victim does not support).  
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Crime Outcomes (All Crime)

		Outcome		Jun		% of Outcome applied
		July		% of Outcome applied
		Aug		% of Outcome applied
		Sep		% of Outcome applied


		‘Positive’ 
1 - 8		218		11.3%		302		10.4%		307		11.7%		321		12.3%

		Outcome 15:
Police - named suspect, victim supports but evidential difficulties		338		17.5%		663		22.9%		540		20.6%		570		21.9%

		Outcome 16: Victim declines/withdraws support - named suspect identified		631		32.7%		772		26.7%		755		28.8%		784		30.1%



June 23 – Sept 23

*Niche data (consideration for accuracy)



National figures 12 months to July 23:

DPP 7.95% Outcome 1a Charged (24th in Country) (Range from 11.77% - 4.67%)

DPP 22.75% Outcome 15 (4th in Country) (Range from 29.14% - 7.19%)

DPP 29.75% Outcome 16 (6th in Country) (Range from 41.77% - 6%)
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Total Number of Crime Volumes







Total recorded crime has been increasing month on month from Dec-22, when comparing Jan-22 – April-22 with Jan-23 – April-23 (13,941s crime vs 14,218 crimes) there has been a 2% increase in crimes between those four months.



When we look at July 22 – Dec 22 we can see crime volumes decreased nearly every month from 4,370 recorded in July down to only 3169 crimes recorded in December.



Improvements to recording processes and practices by the police, expansions of the recorded crime collection to include new offences, variations in police activity, more victims reporting crime, and genuine increases in some types of crime, have each made substantial contributions to rises in recorded crims. 
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Crime & Anti-Social Behaviour (ASB) Overview 







As we can see through the start of 2022 ASB incidents volumes were higher in comparison to 2023 (2,332 vs 1,746) then going through the summer of 2022 the increase again month on month to the decrease when winter starts to come in. (This is a traditional seasonal pattern higher volumes during the summer months vs lower volumes during the winter)
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Visibility of NPT teams (PC) 

Police Officer & PCSO Visibility 







Why is this important – visibility is critical – no ‘acceptable level’ has been set – need to understand and set what our expectations are. New roles should free up PCSO to be more visible – its what our communities want – but we need to be visible where it matters (Targeting activity) 65-70 %



Visibility is not about just being seen it is being accessible and developing contacts and networks – gathering intel and finding out problems in communities we serve. 



The graph on both this slide and on next slide are looking at April 2022 – April 2023

Outliers

Carmarthen PC (and on next slide PCSO) are more visible than other team.

Montgomeryshire PC (and on next slide PCSO) are less visible than other teams.



PC Most visible out of station

Carmarthen 80.32%

Milford Haven 67.77%

Pembroke Dock 64.75%

Ammanford 62.09%

Brecknockshire 61.68%



PC Least visible Out of Station

Montgomeryshire 42.76%

Radnorshire 49.84%

Cardigan 54.78%
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Visibility of NPT teams PCSO 

Police Officer & PCSO Visibility 







PCSO Most visible out of station

Carmarthen 79.42%

Milford Haven 69.15%

Llanelli Rural 68.84%

Milford 67.98%

Pembroke Dock 67.36%



PCSO Least visible Out of Station

Montgomeryshire 47.45%

Aberystwyth 50.13%

Tenby & Narberth 55.49%
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Stop Search

During the 1st 4 months of 2022 Dyfed Powys Police conducted 1,530 Stop Searches, however during the 1st 4 months of 2023 we have conducted 3,462 an increase of 126%







Stop searches have seen a very big increase in the amount being done month on month from the start of January 2022 which is when the Chief Constable Dr Richard Lewis had been appointed and one of his priorities was to see stop searches being done a lot more around the force by our police officers. By the end of 2022 DPP reached 882 of stop searches for the month of December in comparison to a 147 the year before (2021). 
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Stop Search – Positive Search Rates and Quality of Searches









When looking at the proportion of positive searches we can see that at the end of 2021 into the start of 2022 the % was higher than what it is for the start of 2023 but when you look at the previous slide there have been more stop searches in 2023 which then reflects on the number of positive searches for those months.
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Offences Involving either Sharp Objects or Firearms







Knife crime can have a significant impact on the people living in our communities, however the data illustrated on this slide provides reassurance to the people residing in Dyfed-Powys that offences involving a sharp objects account for between 0.2% and 0.7% of crime each month between Nov-21 and Apr- 23. It’s worth noting, that while this data illustrates the number of offences involving a sharp object, this doesn’t necessary mean a sharp object was used, but could simply indicate that a sharp object was being carried at the time of the offence, etc.
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Offences Involving either Sharp Objects or Firearms







Similarly, offences involving firearms are both serious and can have significant impact on the people living in our communities.  The data once more illustrates that that offences involving a firearm only account for between 0.0% and 0.3% of all offences every month. It’s worth noting, that while this data illustrates the number of offences involving a firearm, this doesn’t necessary mean a firearm was used, but could simply indicate simply that a firearm was being carried at the time of the offence, etc.
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From	Subject	Received	Size	Categories	

Evans Nia	RE: PAB presentation	10:32	311 KB		



Cyber Offences (POLIT, Action Fraud & Digital Forensics) 











UCOL – Under cover online * sensitive tactic

ICACCOPS - * sensitive tactic

DPP – Dyfed Powys Police – Self generated intel. 

CSE – Child Sexual Exploitation – only features in 2017. 

CPS - * sensitive tactic

CEOP - Child Exploitation and Online Protection Centre. Our standard source of referrals via the National Crime Agency. 



2023 Numbers to date

We have received 96 referrals in 2023 so far. 

45 resulted in Police action – Warrant, arrest or V/I. 

23 identified as safeguarding referrals. 

19 were intel only cases. 

9 are currently outstanding and under investigation.

POLIT have taken Police action on 48 cases in 2023 so far. 10 of the 48 were from cases received in 2022.  

A separate 23 cases have resulted in safeguarding visits by JIT or CID.

35 Warrants executed.

20 warrants positive for IIOC. 

13 negative warrants but required further investigation.

2 warrants negative and NFA’d at warrant. 

13 cases where action was taken without a warrant. 12 of these cases related to UCOL packages or RSOs. 1 was a joint visit that identified offences. 

30 arrests in total. 

7 cases where the suspect was dealt with by voluntary interview. 
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		2022/23						

		Reported to DPP as a call for service		Reported directly to Action Fraud		Total 		Total Monetary Losses Reported 

		59%		41%		3521		£9,063,065



Cyber Offences (POLIT, Action Fraud & Digital Forensics) 





Calls for Service / Action Fraud 

 

Professionally managing victims of fraud and providing a level of support and care according to their individual needs is central to Dyfed-Powys Police’s fraud strategy.

 

During the early part of 2020, the ECT identified that the National Fraud Intelligence Bureau data didn’t accurately reflect the true impact of fraud upon our communities. Therefore, from 6th April 2020 the ECT took over the management of all fraud and cybercrime incidents reported to the Force as a call for service - triaging the reports and engaging with victims at the earliest opportunity to provide consistent subject matter expert advice, guidance and support and to ensure accurate reporting to Action Fraud.  

 

The benefit and success of the initiative was recognized by the Police and Crime Commissioner and in August 2021 his office funded a Triage Officer to manage the process



The aim of Operation Signature is to work together to ensure that:

Police deliver an excellent quality of service to vulnerable victims of fraud

Vulnerability is identified at the earliest opportunity and those requiring additional support are referred to suitable partner agencies

Available investigative opportunities are pursued in line with the Fraud Investigation Model and Force/National policies and procedures

Preventative measures are identified and implemented to maximize protection for victims and reduce the risk of repeat victimization



281 referrals were received during 2022/23.
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Action Fraud Referrals - Victims





2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	1913	1591	1946	4467	4362	3521	







Op Signature Referrals	

2018/19	2019/20	2020/21	2021/22	2022/23	406	455	407	376	281	









Cyber Offences (POLIT, Action Fraud & Digital Forensics) 





The number of cases and devices in the backlog have significantly reduced since the start of the year following the implementation of a number of long term changes, which include:

 

An increase in the number of staff examining devices and the introduction of a two tier resource structure maximising processing efficiencies.

Replacement hardware allowing faster processing times

Improved infrastructure (servers) allowing efficient data storage and transfer

Acquisition of new software reducing manual review times

Refining the submissions thresholds and ensuring proportionate forensic examination strategies

 

Backlog levels have remained stable during the summer months predominantly due to lower resources as a result of annual leave commitments as well as carrying 2 vacancies.  This trend is expected to continue over the next few months due to the ongoing commitment to assign resources to identify continuous improvement as well as preparation for our next UKAS surveillance assessment at the end of October.  The backfill of resources and the implementation of further changes in line with the improved infrastructure is then expected to lead to a further decrease in the backlog.
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Backlog on a weekly basis



Number of Cases - Backlog	

01/01/23 - 07/01/23	08/01/23 - 14/01/23	15/01/23 - 21/01/23	22/01/23 - 28/01/23	29/01/23 - 04/02/23	05/02/23 - 11/02/23	12/02/23 - 18/02/23	19/02/23 - 25/02/23	26/02/23 - 04/03/23	05/03/23 - 11/03/23	12/03/23 - 18/03/23	19/03/23- 25/03/23	26/03/23 - 01/04/23	02/04/23 - 08/04/23	09/04/23 - 15/04/23	16/04/23 - 22/04/23	23/04/23 - 29/04/23	30/04/23 - 06/05/23	07/05/23 - 13/05/23	14/05/23 - 20/05/23	21/05/23 - 27/05/23	28/05/23 - 03/06/23 	04/06/23 - 10/06/23	11/06/23 - 17/06/23	18/06/23 - 24/06/23	25/06/23 - 01/07/23	02/07/23 - 08/07/23	09/07/23- 15/07/23	16/07/23 - 22/07/23	23/07/23 - 29/07/23	30/07/23 - 05/08/23	06/08/23 - 12/08/23	13/08/23 - 19/08/23	20/08/23 - 26/08/23	27/08/23 - 02/09/23	03/09/23 -  09/09/23	10/09/23 - 16/09/23	17/09/23 - 23/09/23	24/09/23 - 30/09/23	112	112	112	112	112	126	126	126	126	121	121	121	121	141	141	141	127	87	80	73	69	70	58	60	61	52	55	65	61	61	48	51	43	50	43	40	51	47	51	Number of Devices - Backlog	

01/01/23 - 07/01/23	08/01/23 - 14/01/23	15/01/23 - 21/01/23	22/01/23 - 28/01/23	29/01/23 - 04/02/23	05/02/23 - 11/02/23	12/02/23 - 18/02/23	19/02/23 - 25/02/23	26/02/23 - 04/03/23	05/03/23 - 11/03/23	12/03/23 - 18/03/23	19/03/23- 25/03/23	26/03/23 - 01/04/23	02/04/23 - 08/04/23	09/04/23 - 15/04/23	16/04/23 - 22/04/23	23/04/23 - 29/04/23	30/04/23 - 06/05/23	07/05/23 - 13/05/23	14/05/23 - 20/05/23	21/05/23 - 27/05/23	28/05/23 - 03/06/23 	04/06/23 - 10/06/23	11/06/23 - 17/06/23	18/06/23 - 24/06/23	25/06/23 - 01/07/23	02/07/23 - 08/07/23	09/07/23- 15/07/23	16/07/23 - 22/07/23	23/07/23 - 29/07/23	30/07/23 - 05/08/23	06/08/23 - 12/08/23	13/08/23 - 19/08/23	20/08/23 - 26/08/23	27/08/23 - 02/09/23	03/09/23 -  09/09/23	10/09/23 - 16/09/23	17/09/23 - 23/09/23	24/09/23 - 30/09/23	377	377	377	377	377	402	402	402	402	399	399	399	399	448	448	448	430	358	344	340	311	315	264	264	247	214	225	248	241	235	188	188	164	183	176	155	183	170	187	













Key Areas Covered:

Neighbourhood Policing Team (NPT) Overview

Crime Outcomes (Drug Offences)

Organised Crime Group (OCG) Overview
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Neighbourhood Policing Team (NPT) Overview
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Crime Outcomes (Drug Offences)







When looking at the % of positive outcomes from Nov-21 – Apr-23 we can see an increase of this. When looking at the end of 2021 positive outcomes on drugs offence were 49.3% while looking at Ap-23 we are now at 84.5%.
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Crime Outcomes (Drug Trafficking)

		Outcome		Jun		% of Outcome applied
		July		% of Outcome applied
		Aug		% of Outcome applied
		Sep		% of Outcome applied


		‘Positive’ 
1 - 8		6		66.67%		7		43.75%		12		80%		8		61.54%

		Outcome 15:
Police - named suspect, victim supports but evidential difficulties		2		22%		3		18.75%		2		13.33%		1		7.69%

		Outcome 18: Investigation complete no suspect identified		1
		11.11%		5		31.25%		1		6.67%		2		15.38%

																		



*Niche data (consideration for accuracy)







Used in conjunction with the previous slide, the data illustrated here again shows the rise in positive outcomes from Sep-22, but interestingly is also accentuates a decline in the number of applied Outcome 16 (victim does not support).  
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Crime Outcomes (Drug Offences)







As we can see positive outcomes 1-8 as increase a lot on drug offences when looking form Nov-21 to Apr-23. When we look at the start of 2022 we were around the 60% marks where as by 2023 we are in the 80%-90% for a positive outcome applied to drug crimes.
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Organised Crime Group (OCG) Overview





Possession With Intent to Supply

Disruption Assessment Level: Major

PURSUE 



OP SKIDBY 

Operation Skidby relates to the supply of Cocaine in the Llandysul area of Ceredigion.

Following initial development work by officers, one subject was arrest and charged with drug trafficking offences on 16th May 2023. 

The subject subsequently entered guilty pleas and appeared at Swansea Crown court on the 02/08/2023 for sentencing as follows:

- Possess Class A drugs with intent to supply - 44 months' imprisonment.

- Concerned in the supply of Cocaine - 44 months' imprisonment concurrent.

- Suspended sentences of 18 weeks and 6 weeks imprisonment for drug driving and possession of Cocaine were also activated.

Sentencing activity / disruption hence the disruption is recorded as a major disruption.











Conspiracy to Supply Class A Drugs

Disruption Assessment Level: Moderate 

PURSUE 



Conspiracy to Supply Class A Drugs

Disruption Assessment Level: Moderate 

PREVENT 

Examples of OCG Disruption



OP BURLEIGH 

Operation Burleigh is a County Lines conspiracy investigation led by the Dyfed-Powys Serious and Organised Crime Team (SOCT) that was commenced in August 2022 by Ceredigion PPT. 

On the 21/08/2023, officers made eight arrests following a number of warrants in Ceredigion and the West Midlands area. 

The morning raids were part of Operation Burleigh, which aimed to break a County Lines OCG believed to be running multiple drugs lines into Ceredigion. 

The operation saw warrants executed at addresses in Aberystwyth, with further warrants by officers from Dyfed-Powys Police, supported by colleagues from West Midlands Police, at addresses in the Birmingham area.

Five further persons have been subsequently arrested making a total of 13 arrests to date.

Whilst this is non-sentencing activity/disruption a moderate disruption has been claimed due to the arrest and charge activity which has effectively dismantled the OCG.





OP BURLEIGH 

As part of Operation Burleigh officers used tactics from Operation Pester.

Officers directly engaging with more than 300 people whose numbers were linked with the County Lines phones used by the dealers. 

This allowed officers to offer safeguarding advice and make referrals to support networks, as well as gaining valuable intelligence from the engagement which in turn helps to cut off the demand that drug dealers rely on. 

Police teamed up with partner agencies, such as Hywel Dda University Health Board, drug and alcohol support service DDAS, Ceredigion Council and the Probation Service, in readiness for the operation, enabling them to be prepared for the aftermath of the warrants.

There is ongoing ‘hold’ phase activity with multiple days of action. This ‘hold’ phase involves several departments within Ceredigion with the intention of increasing Class A intelligence, discouraging drug dealing, increasing community support and education when to report suspicious activity.
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Organised Crime Group (OCG) Overview

What Does Good Look Like?

Governance & Demand

Identified Strategic and Tactical Drugs leads

A Drugs Market Profile

Force Strategy and Delivery Plan

Good understanding of demand



Investigation & Enforcement

Diversion 

Partnerships

Trained investigators and frontline staff

Good supervision / effective early management

Intelligence led stop checks

Drug Expert Witnesses

EDIT Testing

Reduction in delays of digital/forensic examination

Disruption / dismantling of drugs by focused targeting 



Drug Testing on Arrest

Effective use of DPP Diversionary Scheme

INTACT Early Intervention and Prevention



Working in partnership with APBs in relation to substance misuse services

Strong management of OCGs through tactical LRO OCG meetings

Effective engagement through partnership boards

All Wales Schools Programme

Early Warning Systems

Reduction in drug fatalities / non-fatal overdoses

Naxlone for front line staff 

Future expansion of INTACT

Partnership data – joint analysis – commissioning of services
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Key Areas Covered:

Crime Outcomes (Domestic-Related Crimes)

Crime Outcomes (Sexual Offences)

Domestic Abuse Overview

Sexual Offences Overview
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Sexual Offences Overview

Note: In the context of sexual offences, crimes are defined as historic when the difference between the offence date and reported date exceeds 180 days (6-months).









As we can see from the first graph the total number of Sexual Offences over time from Nov-21 to Apr-23 is pretty consistent throughout. The only increase we can see is from Dec-21 through to May-22 where offences went from 115 to 168.



With regards to a length of an investigation (from reported date to outcome date) most Sexual Offences are done within 6-30 days (31.8%) and 31-100 days (32.8%) where as 19.3% to more than a 100 days for completion.
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Total Number of Sexual Offences Over Time



Total	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	150	115	129	136	139	156	168	149	147	159	143	150	134	124	138	121	163	136	









Crime Outcomes (Sexual Offences)







The positive outcomes rate for Sexual Offences fluctuates each month there is no regular pattern. 
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Crime Outcomes (Sexual Offences)







The above graph shows Sexual Offences generally have an outcome of either outcome 16 or all other outcomes (except positive, 14, 16). Positive outcomes for sexual offences are very low numbers, the highest percentage is 11.3% which was back in April 23.
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Crime Outcomes (Rape)

		Outcome		Jun		% of Outcome applied
		July		% of Outcome applied
		Aug		% of Outcome applied
		Sep		% of Outcome applied


		‘Positive’ 
1 - 8		0		0%		0		0%		2		9.52%		1		3.85%

		Outcome 15:
Police - named suspect, victim supports but evidential difficulties		1		6.25%		0		0%		2		9.52%		2		7.69%

		Outcome 16: Victim declines/withdraws support - named suspect identified		6		37.5%		6		60%		10
		47.62%		15		57.69%

																		



*Niche data (consideration for accuracy)
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Domestic Abuse Overview









From looking at the 1st graph we can see out of all the Domestic Crimes and Incidents, over half of the are crime offences. Between Nov-21 and Apr-23 the % of Domestic Crimes are between 54.3% and 60%

We can see on the 2nd graph which shows the number of Domestic Abuse crimes each month that between May 2022 and Aug 2022 the numbers increase slightly which could be due to being in the summer months.
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Domestic Abuse Overview
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Domestic Abuse Overview









On the first graph for BWV Activation Rate for immediate attendance we can see this has increase when looking from Nov-21 to Apr-23. In Nov-21 activation rate was only 77.3% while from Aug 22 to Apr-23 activation rate is between 92% and 94% for each month.



It’s more or less the same then for BWV activation rate for priority attendance where there has been an increase between Nov-21 and Apr-23. When back at the end of 2021 activation rate was at it’s lowest being 55.6% when by Aug 22 to Apr 23 the rate was between 85.9% to 89.4%.
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Domestic Abuse Overview







Repeat Victimisation Rate from Nov-21 to Apr-23 is between 42.3% and 48.9% which is very stable there doesn’t seem to be many increase and decreases. 



The number of Medium and High risk Domestic Abuse Arrest rate has increase from where it was in Nov-21 being in the low 70%. From July 2022 the arrest rate was between 80%-90% which is a good outcome for Domestic Abuse victims.
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Domestic Abuse Crime & Incidents Repeat Victimisation Rate Over Time



Domestic Count (Crime 	&	 Incidents)	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	878	905	883	867	838	919	962	984	1048	1129	957	1038	960	1021	950	873	968	900	Repeat Victim Domestic %	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	0.48861047835990901	0.45635359116022101	0.45979614949037401	0.454440599769319	0.47494033412887798	0.48748639825897699	0.47609147609147601	0.45325203252032498	0.46660305343511399	0.43135518157661601	0.46081504702194398	0.44605009633911402	0.467708333333333	0.42311459353574898	0.43263157894736798	0.41466208476517802	0.44524793388429801	0.414444444444444	













Domestic Abuse Overview



Carmarthenshire

Ceredigion



Pembrokeshire

Powys





Median response times between the 4 LPA for Priority 1 and 2 for C-Domestic Incidents.
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Domestic Abuse Overview





		FY		DVPNs received		DVPOs granted		DVPN breaches		DVPO breaches

		2021-2022		92		89		4		20

		2022-2023		170		166		5		48







The number of monthly DVPN’s have increase from Apr 22 – Dec 22. Nov and Dec 2022 recorded the highest number of DVPN’s with 27 and 25. The start of 2023 then seen a decrease in the number of DVPN’s.



DVPO’s have also seen an increase from Apr 22 to Dec 22 to then start to decrease in 2023.



The table above shows the number of DVPN’s that were received to then the number of DVPO’s granted in the FY 2021/22 and 2022/23. This also shows the number of DVPN and DVPO breaches that were in thought years.
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Domestic Abuse Overview

		SPO Cases

		1 in place indefinitely
1 in place to 22/06/24
1 in place to 07/09/24
1 in place to 24/11/26
1 in place to 17/08/27
1 in place for 10 years until 25/09/32








From Nov-21 to Apr -23 there has been a total of 6 SPO.



SPO’s are brought to Legal Services by an OIC to see if an SPO can be applied for if it fits the criteria then Legal Services will take this to the court and if the court agree with this then the SPO is granted. From the 6 that have been granted above these are the timelines of how long they are in place for.
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SPO Figure from Nov-21 to Sept-23



Total	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	1	0	0	0	0	0	0	2	0	1	2	0	0	0	0	0	0	0	









Crime Outcomes (Domestic-Related Crimes)
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Crime Outcomes (Domestic-Related Crimes)







When it comes to outcomes applied for Domestic Abuse related crimes most cases have outcome 16 applied to them. As we look at the above graph nearly half the crimes each month have had outcome 16 applied. Where as a positive outcome for this sort of cases are very low but over time this has increased.
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Key Areas Covered:

MARF’s 

S.46 Child Protection 

ACE’s

Youth Engagement Forum and School Beat Programme

MISPERS 

Op Encompass 

MARAC & Child Protection  
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School Beat Programme

S.46 Child Protection 

		Data Available		Sept 20 - Aug -21		Sept 21 - Aug 22		Sep 22 - Aug 23		Total

		No. of School Learner Contacts		95,795		98,734		124,149		318,678

		No. of Crime Prevention Deliveries		3,664		3,775		4,237		11,676

		No. Of Schools Crime Beat Incidents		790		1,370		1,316		3,476

		No. Of RJ Sessions		238		394		389		1,021

		No. of MARF’s/PPN’s Submitted		287		345		303		935
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No. Section 46 Forms Submitted	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	15	4	8	7	6	9	15	18	13	6	8	8	11	10	9	11	10	12	









ACE’s





Data from Q4 2022/2023







By capturing this data, informs us on the Offender Personality Disorder Pathway for our Free Cohort because it helps identify anyone who is high risk of violent and/or sexual crimes. The PDP is supervised by Probation but works with IOM to draw a psychological profile of complex needs and aids the risk management plan. 



Some of the other IOM nominals suffer from chronic psychological, social and emotional conditions, meaning that their symptoms usually emerge in adolescence or early adulthood, are inflexible, relatively stable and if not addressed, can persist into later life. They result in distress or impaired functioning in several different personal and social contexts; such as intimate, family and social relationships, employment and offending behaviour



If the offender has parental responsibilities within our pathway needs, (in the IOM Referral form) we highlight whether there are any safeguarding, vulnerabilities, domestic concerns; because IOM is a collaboration amongst agencies, those who need to be sighted (Re prevention of further harm) would be sighted and we'd involve various agencies to assist to ensure that the family are not impacted.

Various voluntary and probationary programs involving domestic or stalking and family support are now commonly used. For example there are inspiring families run by either Calan or Threshold who work with the family not just the offender



The top 3 ACE’s from Q4 2022/23 is ACE 0 (24%), ACE 1 (21%) and ACE 5 (14%). 



A further breakdown of the prevalence of the specific ACEs have been recorded and the most prominent of ACEs experienced is parental separation although researchers have identified that ACEs such as parental separation are not consistent with current trauma risk factors mainly due to cultural changes which have arguably altered across time, where there was a certain amount of stigma associated with this subject matter particularly in an older population, arguably more so than in this current time and suggest that experiencing this type of adverse experience in particular may not have such a profound negative impact on particularly younger offending cohorts that report this type of adversity.



This is followed by domestic violence along with alcohol abuse, physical and verbal abuse. Violence as well as Domestic Violence are featured heavily in relation to main crime types of the IOM cohort and assumption could be made that witnessing violence with the home environment in early life can impact the likelihood of committing subsequent acts of violence at a later point in their adolescence years and further into adulthood through learnt behaviours.  
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Op Encompass 







Operation Encompass is an innovative project which Dyfed Powys Police is running in partnership with local schools and Local Authorities.



The project aims to safeguard and support children who are affected by domestic abuse. What is Operation Encompass? The project aims to safeguard and support children and young people who are involved in or affected by incidents involving domestic abuse. 
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Op Encompass referrals LPA for the period 01/01/2022 - 30/04/2023	

Carmarthenshire	Ceredigion	Pembrokeshire	Powys	2226	1059	2395	631	









MARF’s
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MARF's Submitted Over Time



Vulnerable Adults	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	409	363	437	399	444	377	463	414	433	489	457	450	484	428	469	515	588	547	Children	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	802	741	933	821	956	872	953	981	1154	1110	1079	1108	1013	918	1034	1059	1081	1120	











MARAC & Child Protection

MARAC/Daily Discussion: (Nov 21 – Apr 23)

 

Daily Discussion – Total of 3163 cases discussed. 



MARAC – Total of 357 cases progressed to a full MARAC. 



4,447 children recorded in the household.
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MISPERS





The numbers of mispers each month ranges from136 to 274 between the month of Nov-21 and Apr-23. There is so set pattern to the number of mispers each month but when looking at the top graph the biggest increase in the figure is from Feb 22 to May 22 where we had 137 mispers (Feb22) for it to increase each month till May 22 to 274. 



The number of mispers for this period that were in care ranges from 3.4% to10.4%.



While when looking at the age category of these mispers the age category 11-17 is where we see the most of them, with the age category 18-34 in second place to this.



The repeat misper rate over time seems to stay very much the same ranging from 53.2% to 69.9% these is no sharp increase or decreases in this.
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Total Misper Over Time



Total Mispers	

Nov 2021	Dec 2021	Jan 2022	Feb 2022	Mar 2022	Apr 2022	May 2022	Jun 2022	Jul 2022	Aug 2022	Sep 2022	Oct 2022	Nov 2022	Dec 2022	Jan 2023	Feb 2023	Mar 2023	Apr 2023	186	151	167	137	172	189	274	208	237	201	177	222	196	136	188	173	181	192	% Mispers In Care	

Nov 2021	Dec 2021	Jan 2022	Feb 2022	Mar 2022	Apr 2022	May 2022	Jun 2022	Jul 2022	Aug 2022	Sep 2022	Oct 2022	Nov 2022	Dec 2022	Jan 2023	Feb 2023	Mar 2023	Apr 2023	5.3763440860215103E-2	3.9735099337748297E-2	4.7904191616766498E-2	6.5693430656934296E-2	4.0697674418604703E-2	4.7619047619047603E-2	6.5693430656934296E-2	7.2115384615384595E-2	5.4852320675105502E-2	9.9502487562189101E-2	3.3898305084745797E-2	0.103603603603604	7.6530612244898003E-2	7.3529411764705899E-2	8.5106382978723402E-2	6.3583815028901702E-2	6.0773480662983402E-2	8.8541666666666699E-2	









Misper Count Per Age Category (Nov 21 - Apr 23)



Under 11	

Total	74	11 to 17	

Total	1731	18 to 34	

Total	790	35 to 49	

Total	428	50 to 64	

Total	213	65+	

Total	151	







Repeat Misper Rate Over Time



No. Mising Reports	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	171	139	186	141	153	156	317	197	261	185	168	238	180	139	201	169	171	215	Repeat Rate	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	0.61403508771929804	0.54676258992805804	0.60215053763440896	0.53191489361702105	0.62091503267973902	0.69871794871794901	0.66561514195583604	0.64467005076142103	0.64367816091954	0.6	0.577380952380952	0.621848739495798	0.55000000000000004	0.58992805755395705	0.58208955223880599	0.62130177514792895	0.60233918128654995	0.60465116279069797	













MISPERS – Llamau data









Llamau provide a high quality independent de-briefing and mediation service for children and young people who have been reported as ‘missing’ within Dyfed Powys Police area. The service provides direct support to the young person, family mediation and group work as appropriate, along with referrals for specialist support from partner agencies



The graph displays the number of missing reports, repeat missing reports and new missing reports recorded for each quarter since 2020. The data shows that the figures have steadily increased since the beginning of 2020 with slight regressions in figures towards the 4th quarter of each year. Q1 of 2023/2024 have the highest recorded missing reports exceeding 400 recorded missing reports for children and young people.



The top 5 reasons why children and young people are going missing from data recorded from 2022 to 2023 as we can see from the graph above are wanted to be with friends / peer pressure, arguments at home / boundaries, not happy / issues in school, didn’t think they were missing, truanting.
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Key Areas Covered:

Drink & Drive Arrests

Serious & Fatal RTC’s







47







Drink & Drive Arrests









From September 2022 we can see more arrests were made over Drugs Driving than of Drinking Driving. Drugs Driving figures has been increasing from Nov-21 to Apr-23 except for Feb 2023 and Apr 2023 where the figure has decrease from the previous month.



Most of the drugs/drink driving cases where the suspect is being arrested is from the age category 25-34 years old then followed by the 35-44 years old.



As you can see on the next 4 slides these have been broken down via LPA
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Drink & Drive Arrests



Carmarthenshire
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Drink & Drive Arrests



Ceredigion









50







Drink & Drive Arrests



Pembrokeshire
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Drink & Drive Arrests



Powys
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Serious & Fatal RTC’s









Fatal RTC’s generally don’t increase or decrease much each month. Over the last 12 months 5.7% of RTC have been Fatal with 94.3% being a Serious RTC. 



Serious RTC’s increase and decrease month on month the figure of a serious RTC seems to be higher in the summer months in comparison to winter as this could be due to more people being out and about with the nice weather.



As you can see on the next 4 slides these have been broken down via LPA
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Serious & Fatal RTC’s





Carmarthenshire
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Serious & Fatal RTC’s





Ceredigion
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Serious & Fatal RTC’s





Pembrokeshire
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Serious & Fatal RTC’s





Powys
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Serious Collisions



		5 Yearly Trends in Road death numbers by County 						

		 		2013-2017		2018 - 2022		%

		Carmarthenshire		44		29		34%

		Ceredigion		18		17		5%

		Pembrokeshire		23		17		26%

		Powys		53		45		15%

		Dyfed Powys		138		108		21%





UK Fatalities 

Provisional data published by DFT May 24th 2023 





Powys, Ceredigion and Pembrokeshire are amongst the top 10 most dangerous roads in Britain. Number of factors that can make some roads more dangerous than others. High volume of traffic, variable speed limits, poorly maintained roads, poor road design and layout, and driver behaviours can all affect how safe or dangerous the road can be.



COVID pandemic saw a significant drop in KSI collisions across the UK due to the reduction in traffic movement. Despite an overall reduction in road death numbers in the period (2018-2022) it is clear that more needs to be done to reduce these numbers across the region. 



40% of all fatal collisions in DPP area happened in Powys over the 10-year period. The disproportionate number of fatal collisions occurring in Powys in comparison to the other three counties of Dyfed Powys have increased during the second half of this ten year review from 38% to 41%. 



73.75% of all KSI’s in Powys occur on roads with National Speed Limits. Compare this Nationally where 66% of KSI’s occur on roads with a  speed limit of 30mph or less.



The period has seen 85 fatal collisions involving motorcyclists which represents 34% of all Fatal collisions in the Dyfed Powys area. 41, Almost half of these at 48% occurred in Powys. This equates to 42% of all road death collisions in Powys. The second half of the review period has seen an upward trend in comparison to the first half in that there was a 5% increase in motorcycle fatalities in Powys which follows the national Trend reported by DFT. Compared to Carmarthenshire who have seen a reduction from 15 to 3, a reduction of 80% road deaths involving motorcyclists in the last 5 years. 



Of note in the county of Powys, The A483, A470, A458, A44 & A489. Each represented in studies highlighting them as some of the most dangerous roads in Wales & UK
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			Applied filters:
FirstDayOfMonth 01/11/2021 - 30/09/2023
Month & Year is Dec 2021, Jan 2022, Feb 2022, Mar 2022, Apr 2022, May 2022, Jun 2022, Jul 2022, Aug 2022, Sep 2022, Oct 2022, Nov 2022, Dec 2022, Jan 2023, Feb 2023, Mar 2023, Apr 2023, or Nov 2021





			FirstDayOfMonth			Vulnerable Adults			Children


			November 2021			409			802


			December 2021			363			741


			January 2022			437			933


			February 2022			399			821


			March 2022			444			956


			April 2022			377			872


			May 2022			463			953


			June 2022			414			981


			July 2022			433			1154


			August 2022			489			1110


			September 2022			457			1079


			October 2022			450			1108


			November 2022			484			1013


			December 2022			428			918


			January 2023			469			1034


			February 2023			515			1059


			March 2023			588			1081


			April 2023			547			1120





MARF's Submitted Over Time





Vulnerable Adults	


44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	409	363	437	399	444	377	463	414	433	489	457	450	484	428	469	515	588	547	Children	


44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	802	741	933	821	956	872	953	981	1154	1110	1079	1108	1013	918	1034	1059	1081	1120	
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Meeting:	Police Accountability Board

Venue:	Gwernyfed School, Brecon

Date:		17th July 2023

Time:		10:00 – 13:45





		Members:

		Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Assistant Chief Constable, Ifan Charles (ACC)

Edwin Harries, Director of Finance (DoF)

Carys Morgans, Chief Executive, OPCC (CEX)



		Also Present:

		Superintendent Andrew Edwards, Chief of Staff (AE)

Chief Inspector Louise Harries, Head of Service Improvement Unit (LH)

Gareth Scanlon, Head of Contact and Incident Management (GS)

Nicola Harries, Policy Advisor, OPCC 

Ellen Jones, Executive Support Officer, OPCC 



		Observers:

		Gwernyfed School Students and Teachers 

Police and Crime Panel Members

Town and Community Councillors

OPCC Volunteers (including Victim Engagement forum members)

Members of the Public



		Apologies 

		Chief Constable, Dr Richard Lewis (CC) 

Beverley Peatling, Chief Finance Officer (CFO)







Part 1

1. Apologies and Introductions 

The PCC welcomed all to the meeting and the members of the Board provided introductions. Apologies were received from the CC and CFO. 

The PCC thanked Cllr William Powell for his assistance in arranging the meeting and Gwernyfed School for hosting. Deputy Head Teacher Dave Edwards welcomed all to the school.

The PCC lead a minute’s silence in memory of Force Roads Policing Unit Inspector Gareth Earp who died at the age of 43 following a collision as he travelled home from work on the A470 near Rhayader, on the evening of 29 June 2023.

2. Community Questions



The PCC thanked those who had submitted questions head of the meeting and welcomed any further questions.  

Q.)  I live in Glasbury, the Breconshire side, the B4350 passes the bottom of our road (30 mph maximum permitted speed) and it intersects with the A438 at Glasbury garage a continuation of the speed restriction that also passes over Glasbury river bridge. I have spoken to my neighbours, and they cannot recall seeing a police officer in many years other than those flying through on the B4350 to Hay or Brecon with blue lights. In my observations as a driver or walking three dogs, three times a day the number of apparent road traffic offences are considerable if you ignore the failure to observe the maximum permitted speed signs. We had a significant traffic flow for the Hay festival and many police officers in Hay and yet none here. I would like to know why there are no visible police patrols or presence in our area be that regular patrols or roads policing?



A.)  The ACC thanked the member for the question and informed of the work undertaken by the Go Safe team. The ACC informed of the implementation of the 20 miles per hour (mph) zones in which 60% of 30mph zones will become 20mph and noted the importance of Go Safe being involved and working with the communities to enforce the changes. The PCC informed that Go Safe log community concerns and encouraged the attendees to log any concerns with Go Safe. The PCC informed of his  work with the Regional Co-ordinator and Wales Road Casualty Reduction Partnership Police Sargent (PS) Ian Price and stated that he will raise these concerns directly with PS Price and Go Safe. The PCC also informed of his meetings held with the unity authorities and the Deputy Minister for Climate Change Lee Walters MS and noted that he will make representation on behalf of the community. The ACC acknowledged the concerns raised regarding the lack of Police presence and noted that he will directly make contact with the local neighbourhood policing team (NPT).  

Action: The PCC to raise Glasbury community concern of speeding with Go Safe and Powys County Council 

Action: The ACC to contact Glasbury NPT and highlight the community concerns raised



Q. I have been asked by two elderly residents who live in Foel to ask a question next Monday about: “THE PROBLEMS THEIR SMALL COMMUNITY HAS WITH VEHICLES SPEEDING THROUGH THEIR VILLAGE”.I have subsequently contacted the owner of the Llangadfan Village Store and Post Office who has lived with the problem for the past 30 years. She told me: “The previous local representative, Cllr Myfanwy Alexander who lived locally was aware of the problem.   Over the years the community has made suggestions such as having double white lines, but nothing has been done”. I believe the problem of speeding vehicles throughout the whole of Dyfed Powys was brought to the attention of the Quality Assurance Panel some time ago. I would be interested to hear if the introduction of “drones” has made any impact, especially in the rural areas in the North where I live and work?



A. The PCC noted the similarity of concerns being raised by the communities in Powys. The PCC sought reassurance from the Force regarding their visibility and presence within the communities that are on the boarder of Dyfed-Powys. The ACC noted the importance of NPT engaging with local communities to acknowledge concerns and find resolutions. A member of the local council noted the positive impact from local Police Community Support Officers (PCSOs) but noted the importance of hearing further from the Force and the proactive schemes that are ongoing. A discussion ensued regarding the need for a digital communications strategy so that all members of the community receive critical information. The PCC suggested a Force newsletter which was welcomed by the attendees. LH informed of the proposals to improve communications with the implementation of the communications and engagement officer within the Force Contact Centre (FCC). The PCC requested that at the next Policing Accountability Board meeting the Force provide an update on their engagement and communications strategy.  



Action: Force to provide an update on the Engagement and Communications Strategy at the next PAB meeting 





Q. The Law Society issued a press release on 06 July, in which it drew attention to a decrease in the number of duty solicitors, both nationally and locally. Indeed, it indicated that 'Dyfed-Powys is among one of the worst hit police force areas in the country, with the 34 duty solicitors recorded in 2023 due to fall to 26 solicitors in the next five years.' Picking up the story, the Western Telegraph suggests that of these, only 4 are based in Pembrokeshire and even fewer, 3, in Ceredigion.  To my question: what does this mean for policing and wider criminal justice across the force area, and what steps are being taken to mitigate any negative impact?



A. The PCC acknowledged and noted his concerns regarding the access to legal aid and support in rural areas within the Dyfed Powys area. The ACC informed that it is not having a direct impact on the Force but acknowledged the impact on the Family and Criminal Courts. The PCC noted that he regularly meets with the Head Crown Prosecutor for Wales Jenny Hopkins and noted that these concerns will be raised. 



Action: The PCC to raise duty solicitors concerns with Head Crown Prosecutor for Wales Jenny Hopkins





Q. Does the commissioner think the incident hub works effectively ?

How many members of staff work in the incident hub ?

How many crimes are received through the incident hub per month -year ?

What is the procedure when a crime is committed and it is received at the incident hub?

Incident hub, Do the victims of crime receive updates from the member of staff dealing with the crime at the hub?

How often are the victims of crime updated ?

How or what information is gathered by the incident hub ?

Is there a time limit on investigating certain crimes and is it biased on a points system ?

When or how long before the crime allocated to the area where a  Police officer is to take on the responsibility of investigation the crime ?  

What does the incident hub do to improve the detection of crime in the Dyfed Powys Police force area ?

When a crime is reported, do all crimes receive a police log ref number which is given to the victim of crime ?

How many is crimes are solved from the incident hub over the last year by sitting in an office or are passed on to police officers on the ground ?

I have to ask this question; Would the Commissioner agree with me that a crime should be investigated from when it first takes place at the source or very soon after as vital evidence is lost e.g., CCTV  DNA ?

  

A. The PCC informed the attendee of the Policing Board meetings held where the CC is held to account on Force performance, and where matters such as this are discussed on a regular basis. The PCC and ACC acknowledged the concerns raised regarding the 101 and 999 calls. The ACC informed the attendees of the process of handling each 101 and 999 call and noted the importance of the Force to follow the Victims Code. The ACC acknowledged that the Force have prioritised the first point of contact with victims to improve the outcomes. The ACC noted that with uplift and new systems there is scope to improve. The ACC informed the attendees of the Victim Engagement Forum, which is facilitated by the OPCC and encouraged individuals to join. The ACC suggested that the attendee provides further detail of his concerns to the Force in able for him to review and welcomed a discussion following the meeting. 



Action:  ACC to review concerns regarding to the Force incident hub





Q. Why has the Force seen an increase in the 999 and 101 calls



A. GS provided an overview of the structure within the FCC. GS noted the concerns raised but reassured that the Force are currently the top performers for responding to 999 calls and provided some data accordingly. GS informed that one factor that caused a rise in 999 calls was a new feature installed on smartphones which enabled individuals to ring 999 by a press of a button. GS noted that subsequently many false 999 calls were received and that this was a national issue. The PCC questioned if the Force has considered increasing the number of staff in the FCC and acknowledged that 999 and 101 calls have become more complex. GS informed the PCC that the length of calls received are getting longer and more complex thus the department regularly reviews resourcing, demand and effective implementation of Force policy. GS informed that the Force are reviewing the possibility to implement a new telephony system where failed 101 calls will be called back when a call handler is available and a voice analytics system which will enable artificial intelligence to listen and review calls being received. The PCC sought a timescale of the possible new system. GS informed that the implementation is expected by the end of October 2023. The PCC suggested that a Policing Accountability Board meeting in 2024 should focus on 101 and 999 calls and demand.  



A discussion ensured regarding engaging with communicates and the PCC informed of an open doors event where members of the Dyfed Powys community will be able to see the work being undertaken by the Force in the Autumn of 2023.



Action: January 2024 PAB to focus on 101/999 calls and demand



Q. If people are ignoring the current 30mph zones why would 20mph stop them from speeding?



A. The PCC informed that these concerns have been raised with Welsh Government and noted that there will be an eventual shift in behaviour towards the speed limits. The PCC informed that the Force would have a great part to play to enforce these changes and penalise those who do not obey.  





Q. I have a Granddaughter who is a Police Officer within Dyfed Powys Police and she has raised the high level of work she is facing with no extra resourcing. 



A. The ACC stated that the Force now have more officers than ever and more resources are being deployed. The PCC sought reassurance that the Force are deploying the correct officers to incidents. The ACC acknowledged the changes and new complexity of Policing including the technological changes. The ACC informed that Chief Officers to regularly engage with front life officers to understand and resolve concerns. The DoF noted the increase in workload seen across all public sectors but reassured that the Force prioritise staff health and wellbeing. 





3. Force contribution to National Measures



AE provided an overview of the Force’s contribution to the national crime and policing measures dating from May 2022- April 2023.  The report focused on the Force’s performance against the Police and Crime Plan and Force priorities including eliminating domestic abuse, stalking and harassment, disrupt drugs and county lines, reduce murder and homicide and reduce neighbourhood crime. 



4. [bookmark: cysill]Force Performance Against Priority 1: Victims are supported 



AE provided an overview of the Force’s performance against priority 1 within the Police and Crime Plan, victims are supported. AE provided an overview of the Force’s work with victims including the increased focus on domestic abuse, stalking and harassment. 





Part 2 



5. Minutes of previous meeting and matters arising   



Minutes from the meeting held on the 26th May 2023 were deemed a true and accurate record of the meeting.  

6. Matters arising from Policing Board scrutiny focus themes (by exception)



The PCC acknowledged the paper provided. 



7. Finance 



The PCC thanked the DoF for the report provided and noted the changes within the Force and the direct impact on the financial budget. The DoF provided an overview of the report provided highlighting Force targets, budget implications and inflation pressures. The DoF noted that the Force saw an underspend last year which will see a positive effect onto the budget along with additional grants for officers and custody. The DoF noted the Force savings plan and the challenges in delivering the proposed savings. The PCC noted his involvement within the financial picture within the Force and noted the £10m savings plan along with the pay award. The PCC noted the estates decisions and alluded to the need to take a longer view of savings plans.





8. Any Other Business 



The PCC thanked all for attending and noted the great input provided.

9.  Review of Actions 

 

		ACTION SUMMARY FROM MEETING ON 17/07/2023



		Action No 

		Action Summary 

		To be progressed by



		PAB 165

		The PCC to raise Glasbury community concern of speeding with Go Safe and Powys County Council

		PCC 



		PAB 166

		The ACC to contact Glasbury NPT and highlight the community concerns raised

		ACC



		PAB 167

		Force to provide an update on the Engagement and Communications Strategy at the next PAB meeting

		Force



		PAB 168

		The PCC to raise duty solicitors concerns with Head Crown Prosecutor for Wales Jenny Hopkins

		PCC



		PAB 169

		The ACC to review concerns regarding to the Force incident hub

		ACC



		PAB 170

		January 2024 PAB to focus on 101/999 calls and demand

		Force / OPCC
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POLICE ACCOUNTABILITY BOARD REPORT

MEETING DATE: 26ND OCTOBER 2023

ITEM NO: 

		1.

		Executive Summary



		

		This report provides Members of Police Accountability Board with a brief financial update as of 24th October 2023. It summarises the expected out-turn position for the current financial year – 2023/4 - based on spending up to 30th September 2023. 

The budget set for 2023/4 was particularly challenging with a £6.4m base budget reduction requirement needing to be incorporated despite a 7.75% increase in precept and the utilisation of £2.7 million from reserves to support the revenue budget. This reflected the unprecedented budget increases the Force faced in energy costs, general inflation, and interest rates etc. The reserve movement was further increased to £3.1 million following the year-end. 

It is expected that overall spending for the Force will be £1.314 million within that budget at this stage therefore requiring a reduced transfer from reserves to £1.8 million. 

The budget for 2023/4 assumed a pay increase of 2.75% from September. The announcement of a 7% increase in pay for officers from 1st September 2023 and an equivalent offer to police staff is thankfully supported by additional grant from the Home Office of £2.337 million. Additional costs incurred to date in respect of Operation Cambrian of £0.280 million are fully reflected but are not now extrapolated forward for the remainder of the year following the Home Office decision not to utilise the Stradey Park Hotel to house individuals seeking asylum.

In relation to the deficit predicted against Go Safe in the current year, this has still not been fully addressed at this stage however the scale of the deficit is reducing as IT issues with cameras are being resolved over time. A small reserve was created at year end to offset additional costs that could arise.  

Work is ongoing to formulate an updated Medium-Term Financial Plan for 2024/5 onwards. The recent Home Office settlement figure of £515m for 2024/5 in addition to the £150m announced at the last spending review is providing some clarity in respect to the overall position however a sizeable deficit is already apparent in relation to 2024/5. Further work on this is in progress in readiness for the Finance Seminar which will be held at the end of next month. 



		5.

		Financial Position for 2023/4 as of 30th September 2023



		

		Financial Position – September 2023

The following Table sets out the latest projected year-end variance position in respect of 2023/24 for the Force. The projection for the year is made using only 6 months of actual data and best available knowledge. Full details are included in Appendix A and summarised in the Table below:

[image: ]

The overall Force position shown is £1.317 million within budget at this stage. This reflects the 7% pay award and associated funding increases in full for police officers. In addition, the impact of the removal of pay point zero for new recruits is also fully incorporated. 

The Force has experienced a higher than anticipated number of officer leavers of late and this is contributing to the underspend predicted of £0.468 million against police pay headings. Resignations are particularly high with 18 resignations since July. The Force is also down in its establishments against Ports and firearms officers which is also contributing to a loss in grant and collaboration receipts respectively.  

 [image: ]

Res* = Resignations

The Force is predicting a slight overspend (£79K) against Police Staff budgets at this stage despite holding significant vacancies in some Departments during the Force Review period. This has resulted in backlogs in some Departments such as firearms administration, criminal justice and disclosure/ FOI which are being addressed. The overtime over-spend of £134K includes £260K relating to Operation Cambrian.  

Pressures from staff pay, income and overtime are largely cancelled out by anticipated grant and non-pay savings which include the delay in the CMS project, training, and insurance savings and from reserves created to fund 2023/4 year-end commitments. Premises costs are around £150K under budget with some significant work ongoing in this field which will contribute to reductions in budget requirement next year.

Force participation in Operation Safeguard has restarted in October with 8 cells being made available and earmarked for use by HMP should they be required. Anticipated income is some £36K per week which has not been reflected in the projection. An increase in interest rates along with the early receipt of the £17million Home Office top-up grant in April is also contributing some £400K in additional income receipts. A summary of unanticipated budget gains is shown in the Table below:

		Area

		Budget Gain (-) / Loss (+) £’000



		Interest Receipts

		-404



		Higher than Anticipated Leavers

		-412



		Op Uplift Additional Income

		-200



		Estates – additional cost reductions

		-150



		Operation Safeguard (currently Running @ £36K per week)

		-220



		Training Costs

		-250



		CMS Project Delay

		-248



		Additional Grants (LEDS / ESN)

		-282



		Driver training income

		370



		Prosecution Income

		169



		Operation Cambrian Costs

		280



		Total

		-1,347





It is still relatively early in the new year and Finance Business Partners have been working with budget holders to identify further budget pressures and potential savings as part of the MTFP process. Force Review workshops were held by Chief Officers earlier this week. The Force will be keen to utilise the underspends to reduce budget pressure on the 2024/5 budget through utilisation of reserves or additional Direct Capital Financing at year end to reduce borrowing costs for capital.

Police and Crime Panel Sub-Group Members received an update on progress against the £6.4 million cost reduction target delivery and the presentation is attached at Appendix B with good progress being noted against delivery of the financial cost reductions however with some backlogs and challenges being experienced across many operational and support Departments because of the Review plus the new records management system go live.    

Year to Date – Departmental Budget Position on 30th September 2023 

A revenue budget position statement showing the year-to-date financial position on 30th September 2023 for the Force indicates a net underspend position of £1.4m against the profiled budget at this stage. A full departmental breakdown is provided in Appendix C. 

Further work will be needed to examine several YTD variances in detail over the coming month. These were actioned to Finance Business Partners at the Strategic Finance and MTFP Group in May. It should be noted that the impact of the current year budget challenge from the Go Safe Safety Camera Partnership and SARC is not provided in this YTD position at this stage. 



		6.

		2023/4 Capital Spending to 30th July 2023



		

		In relation to capital expenditure to the end of September, Appendix D is attached that provides full scheme details – however there is very limited spending to report at this stage. Further updates to this position and the MTFP will be provided as the year progresses.

The new custody build at Dafen has now been occupied and is operational from a custody perspective from 4th July. Negotiations around Brecon are also progressing well with Powys County Council and a planning application for change of use for the new premises has been accepted.  The Joint Firearms Range build is likely to slip due to planning and ecological issues with the Autumn 2024 being the most likely start time in terms of construction.  There are also some further developments in relation to Pembrokeshire and Powys properties where numerous alternate properties are being explored or evaluated.



		8.

		Recommendations



		

		For Noting





		9.

		Drivers for Change



		

		Not Applicable



		10.

		Financial Implications



		

		As outlined above.



		8.

		People Implications



		

		As outlined above.



		9.

		Consultation



		

		None



		10.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders / Budget Holders.



		11.

		Equality & Diversity Impact Assessment



		

		None







Appendix A – Revenue Spending Against Budget – Projected 2023/4

Appendix B – Police & Crime Panel Sub-Group Presentation–Cost Reduction Delivery

Appendix C - Departmental YTD Budgets to end of September.

Appendix D – Capital Spending to end of September.               
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February 5 2 0 1 0 8 -8 0 0 12 0
March 10 2 0 7 0 19 -2 -17 -99 12 -1,182
April 3 0 0 0 0 3 -16 13 75 11 829
May 0 0 0 1 0 1 -5 4 23 10 232
June 3 0 0 2 1 6 -5 -1 -6 9 -52
July 1 2 0 5 0 8 -9 1 6 8 46
August 5 0 0 2 0 7 -5 -2 -12 7 -81
September 1 0 0 7 0 8 -8 0 0 6 0
October 9 0 0 4 1 14 -7 -7 -41 5 -203
37 6 0 29 2 74 -65 -9 412
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Appendix A

				APPENDIX A - Force Revenue Budget Projection for 2023/4 as at September 2023																										Month				6										Month = 		)+(25*(6.5+5.5+4.5+3.5+2.5+1.5+0.5								12		0

												*

										Budget Changes								Year To Date Position																Expected Out-turn

				Code				Category		Original Budget		Movement		Revised Budget				Expected Spending		Actual Spending		YTD Difference		Outstanding Commitment				Last Month		Projected Monthly				Projected Year End		Revised Budget		Difference				NYR Base Adjustment		Basis / Reason		August		Difference						Last Year Outturn		Projected less LYR				Outturn 2020/21		Budget 2021/22		Expected Out-turn 2021/22		Diff Actual LYR - CYR

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000				£'000				£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Offices Pay Related

		00		001				Police Officers Salary Cost		51,657		1,097		52,753				25,741		25,476		265		ERROR:#VALUE!				4,531		4,634				53,283		52,753		(529)				-		Projected based on recruitment plans		(1,653)		1,123						46,264		(7,018)				44,573		52,753		53,283		-8,710 		Pay Award at 7% vs budget 2.75%

		01		015				Unsocial Hours Allowance		754		18		772				375		281		94		ERROR:#VALUE!				61		82				772		772		-				-		As Budget		(53)		53						825		53				684		772		772		-88 		Leavers in May - 16 cf ASSUMED 

		01		016				Holiday Pay Bear Scotland - Officers		158		4		162				1		(34)		35		ERROR:#VALUE!				-		33				162		162		-				-		As Budget		(11)		11						157		(6)				126		162		162		-36 

		04		04F				Temporary Duty Allowance		174		4		178				86		81		6		ERROR:#VALUE!				15		15				171		178		7				-		Remaing Balance on Budget		(1)		9						134		(37)				143		178		171		-27 

		02		021				Employers National  Insurance		7,010		120		7,130				3,499		3,217		282		ERROR:#VALUE!				575		590				6,756		7,130		374				-		Projected based on recruitment plans		284		90						5,850		(906)				5,525		7,130		6,756		-1,231 										374		-

		03		031				Employers Pension Contribution		16,447		261		16,708				8,204		7,692		511		ERROR:#VALUE!				1,369		1,401				16,096		16,708		612				-		Projected based on recruitment plans		352		260						13,848		(2,249)				13,537		16,708		16,096		-2,559 										612		-

						Police Officer Pay and Allowances				76,200		1,504		77,704				37,906		36,713		1,193		ERROR:#VALUE!				6,551		6,754				77,240		77,704		464				-		Police Pay and Allowances		(1,082)		1,545						67,078		(10,162)				64,588		77,704		77,240		-12,651 										464		-

								Police Officer Allowances																																																																				-		-

		04		04A				Plain Clothes Allowance		2		0		2				1		-		1		ERROR:#VALUE!				-		-				-		2		2				-		Remaing Balance on Budget		2		0						103		103				151		2		0		151										2		-

		04		04B				Housing Allowance		53		1		55				27		15		12		ERROR:#VALUE!				2		2				28		55		27				-		Remaing Balance on Budget		24		2						103		75

		04		04D				Compensatory Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		04		04G				Dog Handlers Allowance		51		1		52				25		26		(0)		ERROR:#VALUE!				4		4				52		52		(0)				(10)		Remaing Balance on Budget		(0)		(0)						50		(2)				48		52		52		-4 										(0)		-

		04		04J				Refund of NHS Charges		3		0		3				1		1		0		ERROR:#VALUE!				0		0				1		3		1				-		Remaing Balance on Budget		(1)		2						3		2				2		3		1		1										1		-

		04		04L				Other Miscellaneous Allowances		-		-		-				-		(44)		44		ERROR:#VALUE!				-		7				-		-		-				-		Remaing Balance on Budget		-		-						(0)		(0)				0		0		0		0										-		-

		04		04T				Special Priority Payments/On-Call		186		4		190				94		63		30		ERROR:#VALUE!				16		16				159		190		31				(75)		Estimated Requirement		15		16						170		11				130		190		159		-29 		£252K Chis Handler settlement to provisions								31		-

		04		04U				Bonus Payments		23		1		24				12		53		(42)		ERROR:#VALUE!				4		4				80		24		(56)				-		Remaing Balance on Budget		(72)		16						5		(75)				7		24		80		-74 										(56)		-

						Police Officer Pay and Allowances				318		7		325				159		115		45		ERROR:#VALUE!				27		34				321		325		4				(85)		Police Pay and Allowances		(33)		37						332		114				338		270		293		45										4		0

								Police Officer Overtime																																																																				-		-

		01		011				Normal Overtime		1,738		13		1,751				837		582		255		ERROR:#VALUE!				104		147				1,467		1,751		284				-		1 Month As Sept then monthly		203		82						1,049		(417)				937		1,751		1,467		-530 										284		-

		01		012				Rest Day Allowance (1 1/2)		216		30		246				132		440		(308)		ERROR:#VALUE!				114		37				664		246		(418)				-		1 Month As Sept then monthly		(759)		340						1,066		402				978		246		664		314		Overtime - Cambrian and Other								(418)		-

		01		013				Rest Day Allowance (2)		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		[Cambrian £260K YTD]		-		-						-		-				0		0		0		0										-		-

						Police Officer Overtime				1,954		43		1,997				969		1,022		(53)		ERROR:#VALUE!				218		185				2,131		1,997		(134)				-		Police Officer Overtime		(556)		422						2,115		(16)				1,915		1,997		2,131		-215 										(134)		-

								Police Officer Bank Holidays																																																																				-		-

		01		014				Bank Holiday Duty		1,101		27		1,128				677		628		48		ERROR:#VALUE!				17		75				1,077		1,128		51				-		As Actual		(99)		151						994		(83)				763		1,128		1,077		-313 										51		-

						Bank Holidays				1,101		27		1,128				677		628		48		ERROR:#VALUE!				17		75				1,077		1,128		51				-		Bank Holidays		(99)		151						994		(83)				763		1,128		1,077		-313 										51		-

								Police Staff Pay Related																																																																				-		-

		10		101				Support Staff Salary Cost		26,221		499		26,720				13,078		13,017		61		ERROR:#VALUE!				2,279		2,320				26,938		26,720		(218)				-		Month 6 Projected & Starters		(492)		274						23,757		(3,182)				22,028		26,720		26,938		-4,910 		Pay Award at 7% vs budget 2.75%								(218)		-

		10		106				Support Staff Shift and On-call		2,220		0		2,220				1,098		1,169		(71)		ERROR:#VALUE!				203		203				2,386		2,220		(166)				-		Month 6 Projected & Starters		(166)		0						2,150		(236)				2,092		2,220		2,386		-294 		Virement Posted for Reserves Use								(166)		-

		11		112				Holiday Pay Bear Scotland - Staff		-		-		-				-		(18)		18		ERROR:#VALUE!				-		-				(18)		-		18				-		Remaing Balance on Budget		(1)		19						18		35				10		0		-18 		28										18		-

		11		114				Bank Holidays		58		0		58				34		40		(6)		ERROR:#VALUE!				5		6				75		58		(17)				-		Remaing Balance on Budget		15		(32)						57		(18)				48		58		75		-27 										(17)		-

		12		121				Employers National  Insurance		3,104		50		3,154				1,546		1,473		73		ERROR:#VALUE!				260		260				3,033		3,154		121				-		Remaing Balance on Budget		138		(17)						2,589		(445)				2,406		3,154		3,033		-627 										121		-

		13		131				Employers Pension Contribution		5,014		85		5,098				2,497		2,399		98		ERROR:#VALUE!				419		419				4,913		5,098		185				-		Remaing Balance on Budget		175		10						4,542		(371)				4,217		5,098		4,913		-696 										185		-

		13		132				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		14		14J				Refund of NHS Charges		-		-		-				-		0		(0)		ERROR:#VALUE!				0		0				1		-		(1)				-		Remaing Balance on Budget		(0)		(1)						3		1				2		0		1		0										(1)		-

		14		14L				Other Miscellaneous Allowances		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						-		(0)				0		0		0		-0 										(0)		-

						Police Staff Related				36,617		634		37,251				18,253		18,081		172		ERROR:#VALUE!				3,166		3,208				37,329		37,251		(79)				-		Police Staff Pay and Allowances		(331)		253						33,115		(4,214)				30,803		37,251		37,329		-6,527 										(79)		(0)

								Police Staff Overtime																																																																				-		-

		11		111				Staff Overtime		241		(8)		233				113		94		19		ERROR:#VALUE!				20		21				218		233		16				10		As Actual		33		(18)						182		(35)				163		233		218		-55 										16		-

						Police Staff Overtime				241		(8)		233				113		94		19		ERROR:#VALUE!				20		21				218		233		16				10		Police Staff Overtime		33		(18)						182		(35)				163		233		218		-55 										16		-

								Pensions Costs																																																																				-		-

		26		264				Commutations - Early Retirement		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		260				Basic Pension		831		-		831				411		341		70		ERROR:#VALUE!				61		70				761		831		70				70		Remaing Balance on Budget		60		9						755		(6)				769		831		761		7										70		-

		26		261				Widows Pensions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		262				Children's Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		265				Refund Contributions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		266				Contract Equivalent Premium		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0						26ADCCE				-		-

		26		267				Injury on Duty Gratuities		4		-		4				2		-		2		ERROR:#VALUE!				-		0				2		4		2				50		Remaing Balance on Budget		-		2						146		143				103		4		2		100						662CFCF				2		-

		26		268				Pension Increase		470		-		470				232		250		(18)		ERROR:#VALUE!				43		40				488		470		(18)				(18)		Remaing Balance on Budget		(15)		(3)						384		(104)				387		470		488		-100 						267VVCE				(18)		-

		26		269				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		26A				Commutations - Ill Health		428		-		428				-		-		-		ERROR:#VALUE!				-		74				446		428		(18)				-		On Budget Assumed		(18)		-						336		(110)				329		428		446		-116 										(18)		-

						Other				1,733		-		1,733				645		591		54		ERROR:#VALUE!				103		184				1,697		1,733		36				102		Pension Costs		27		8						1,621		(76)				1,588		1,733		1,697		-109 										36		0

								Indirect Pay Related Costs																																																																				-		-

		30		300				Advertising - Staff Vacancies		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		30		301				Interview Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		30		302				Relocation Expenses		1,488		-		1,488				107		104		3		ERROR:#VALUE!				-		226				1,458		1,488		30				12		Force Review Budget		30		-						12		(1,446)				4		1,488		1,458		-1,454 										30		-

		30		303				Removal and Transfer Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		30		304				Other Recruitment Costs		63		-		63				32		4		28		ERROR:#VALUE!				0		10				63		63		-				32		As Budgeted		-		-						37		(27)				25		63		63		-38 										-		-

		31		310				Payments - VES		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		31		311		Redundancy Costs		Redundancy Costs		-		-		-				-		-		-		ERROR:#VALUE!				26		-				-		-		-				-		As per Projection - Force Review		(30)		30						-		-				0		0		0		0										-		-

		31		312				Capital Cost LGPS		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						39		39				0		0		0		0										-		-

		31		315				Employee Liability Claim Payment		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						0		0				1		0		0		0										(0)		-

		31		316				Scheme Sanction Charge 		64		-		64				-		-		-		ERROR:#VALUE!				-		11				64		64		-				(60)		As Budgeted		-		-						188		124				17		64		64		-47 										-		-

		32		327				Staff Development Training		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		32		328				Support Functions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		32		329				Training Courses		1,415		257		1,673				718		609		109		ERROR:#VALUE!				118		136				1,423		1,673		250				-		Assume £250K central saving /PEQF		-		250						988		(435)				587		1,673		1,423		-836 										250		-

		39		391				Public Liability (VES Move to 310)		417		-		417				417		375		42		ERROR:#VALUE!				204		-				375		417		42				-		Remaing Balance on Budget		-		42						359		(16)				283		417		375		-92 										42		-

		39		392				Personal Accident		7		-		7				7		29		(22)		ERROR:#VALUE!				4		-				29		7		(22)				-		Remaing Balance on Budget		-		(22)						6		(22)				6		7		29		-23 										(22)		-

						Other				3,454		257		3,712				1,281		1,122		160		ERROR:#VALUE!				351		382				3,412		3,712		300				(16)		Recruitment  Insurance and Training		(0)		300						1,630		(1,782)				922		3,712		3,412		-2,489 										300		0

		Pr		Premises Related Costs																																																																								-		-

								Repairs and Maintenance																																																																				-		-

		40		400				Buildings Repairs and Maintenance		1		-		1				0		21		(20)		ERROR:#VALUE!				-		0				21		1		(20)				-		Remaing Balance on Budget		(20)		0						1		(20)				8		1		21		-13 										(20)		-

		40		401				Divisional Repairs and Maintenance		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						1		1				0		0		0		0										(0)		-

		40		402				Grounds Repairs and Maintenance		25		-		25				10		9		2		ERROR:#VALUE!				2		2				23		25		2				(14)		Remaing Balance on Budget		2		(0)						28		5				3		25		23		-21 										2		-

		40		40A				Building Fabric - Pre Planned Maintenance		93		5		98				37		22		15		ERROR:#VALUE!				3		10				83		98		15				-		Remaing Balance on Budget		22		(6)						30		(52)				1		98		83		-82 										15		-

		40		40B				Building Fabric - Reactive Fixed		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						10		10				0		0		0		0										-		-

		40		40C				Building Fabric - Reactive Variable		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						49		48				-0 		0		0		-1 										(0)		-

		40		40D				Mechanical - Pre Planned Maintenance		170		-		170				42		39		3		ERROR:#VALUE!				0		21				166		170		3				-		Remaing Balance on Budget		33		(29)						230		63				11		170		166		-156 										3		-

		40		40E				Mechanical - Reactive Fixed		127		4		130				44		47		(3)		ERROR:#VALUE!				14		14				130		130		-				-		As Budgeted		-		-						48		(82)				0		130		130		-130 										-		-

		40		40F				Mechanical - Reactive Variable		23		-		23				1		2		(1)		ERROR:#VALUE!				-		4				24		23		(1)				-		Remaing Balance on Budget		8		(8)						52		28				2		23		24		-21 										(1)		-

		40		40G				Electrical - Pre Planned Maintenance		169		-		169				44		35		9		ERROR:#VALUE!				-		21				160		169		9				-		Remaing Balance on Budget		36		(27)						212		53				10		169		160		-150 										9		-

		40		40H				Electrical - Reactive Fixed		44		-		44				11		10		1		ERROR:#VALUE!				2		5				43		44		1				-		Remaing Balance on Budget		10		(9)						14		(29)				0		44		43		-43 										1		-

		40		40I				Electrical - Reactive Variable		8		-		8				4		4		(0)		ERROR:#VALUE!				-		1				8		8		(0)				-		Remaing Balance on Budget		(1)		1						16		8				-0 		8		8		-8 										(0)		-

		40		40J				Masts - Pre Planned Maintenance		11		-		11				6		8		(2)		ERROR:#VALUE!				-		1				13		11		(2)				-		Remaing Balance on Budget		(3)		1						11		(2)																				(2)		-

		40		40K				Masts - Reactive Fixed		5		-		5				2		-		2		ERROR:#VALUE!				-		0				2		5		2				-		Remaing Balance on Budget		2		0						2		(1)																				2		-

		40		40L				Masts - Reactive Variable		7		-		7				4		-		4		ERROR:#VALUE!				-		1				4		7		4				-		Remaing Balance on Budget		3		1						1		(2)				0		7		4		-4 										4		-

		40		40M				Security - Manned guarding		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		40		40N				Security - CCTV		9		-		9				4		1		4		ERROR:#VALUE!				1		1				5		9		4				-		Remaing Balance on Budget		4		0						11		6				1		9		5		-4 										4		-

		40		40O				Security - Alarm Monitoring		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		40		40P				Security - Access Control		3		-		3				2		3		(1)		ERROR:#VALUE!				0		0				4		3		(1)				-		Remaing Balance on Budget		(1)		(0)						3		(1)				0		3		4		-4 										(1)		-

		40		40R		Catering - Variable		Catering - Variable		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		40		40Q				Catering - Fixed		-		-		-				-		21		(21)		ERROR:#VALUE!				5		-				21		-		(21)				-		Remaing Balance on Budget		(16)		(5)						0		(21)				0		0		21		-21 										(21)		-

		40		40S				Catering - Equipment		5		-		5				5		1		4		ERROR:#VALUE!				-		-				1		5		4				-		Remaing Balance on Budget		1		3						2		1				0		5		1		-1 										4		-

						Other				699		8		707				216		221		(5)		ERROR:#VALUE!				27		81				709		707		(2)				(14)		Premises Costs		77		(79)						722		13				36		691		693		-658 										(2)		(0)

								Energy and Utilities																																																																				-		-

		41		410				Fuel Oil		86		-		86				16		9		8		ERROR:#VALUE!				-		13				86		86		-				-		Remaing Balance on Budget		-		-						78		(9)				4		86		86		-83 										-		-

		41		412				Electricity		1,882		-		1,882				672		629		44		ERROR:#VALUE!				111		202				1,839		1,882		44				(2)		Estates Estimate on Utilities		(170)		214						719		(1,120)				32		1,882		1,839		-1,807 										44		-

		41		413				Natural Gas		417		-		417				75		74		2		ERROR:#VALUE!				11		57				417		417		-				-		Remaing Balance on Budget		-		-						247		(170)				2		417		417		-414 										-		-

		41		414				Propane Gas		17		-		17				8		2		7		ERROR:#VALUE!				-		2				17		17		-				-		Remaing Balance on Budget		-		-						11		(6)				0		17		17		-17 										-		-

		41		415				Biomass		104		-		104				32		18		14		ERROR:#VALUE!				-		14				104		104		-				-		Remaing Balance on Budget		-		-						43		(61)				0		104		104		-104 										-		-

						Other				2,506		-		2,506				804		731		73		ERROR:#VALUE!				122		289				2,462		2,506		44				(2)		Premises Costs		(170)		214						1,097		(1,365)				38		2,506		2,462		-2,424 										44		-

								Rates, Rents and Water																																																																				-		-

		43		430				Rents		326		-		326				119		122		(3)		ERROR:#VALUE!				18		34				329		326		(3)				-		Remaing Balance on Budget		(28)		25						268		(61)				140		326		329		-189 										(3)		-

		44		440				Rates		1,510		-		1,510				894		751		143		ERROR:#VALUE!				126		103				1,367		1,510		143				7		Remaing Balance on Budget		130		13						1,304		(63)				35		1,510		1,367		-1,332 										143		-

		45		450				Water Charges		97		-		97				49		42		7		ERROR:#VALUE!				24		8				91		97		7				-		Remaing Balance on Budget		6		1						69		(21)				3		97		91		-88 										7		-

						Other				1,933		-		1,933				1,061		916		146		ERROR:#VALUE!				168		145				1,787		1,933		146				7		Premises Costs		108		38						1,641		(145)				178		1,933		1,787		-1,609 										146		-

								Fixtures and Fittings																																																																				-		-

		46		460				New Fixtures and Fittings		10		-		10				4		5		(1)		ERROR:#VALUE!				2		1				11		10		(1)				-		Remaing Balance on Budget		0		(1)						8		(3)				9		10		11		-2 										(1)		-

		46		461				Service Contracts on Fixtures		69		-		69				29		47		(18)		ERROR:#VALUE!				2		7				87		69		(18)				-		Remaing Balance on Budget		(21)		4						40		(47)				56		69		87		-30 										(18)		-

						Other				80		-		80				33		52		(19)		ERROR:#VALUE!				4		8				98		80		(19)				-		Premises Costs		(21)		2						48		(50)				66		80		98		-32 										(19)		-

								Cleaning																																																																				-		-

		47		470				Cleaning Materials and Toiletries		96		-		96				51		30		21		ERROR:#VALUE!				5		8				75		96		21				17		Remaing Balance on Budget		15		6						83		8				5		96		75		-70 										21		-

		47		471				Contract Cleaning Services		832		-		832				259		297		(37)		ERROR:#VALUE!				61		95				869		832		(37)				-		Assume on Budget		-		(37)						776		(93)				30		832		869		-839 										(37)		-

		47		472				Refuse Collection and Skip Hire		9		-		9				4		2		2		ERROR:#VALUE!				-		1				7		9		2				-		Remaing Balance on Budget		1		1						8		0				5		9		7		-2 										2		-

		47		473				Other Cleaning Services		6		-		6				3		9		(7)		ERROR:#VALUE!				1		1				13		6		(7)						Remaing Balance on Budget		(6)		(1)						8		(5)

		47		47C				Confidential Waste		-		-		-				-		3		(3)		ERROR:#VALUE!				1		-				3		-		(3)				-		Remaing Balance on Budget		(2)		(1)						6		3				0		0		3		-3 										(3)		-

		47		47D				Refuse Collection - Fixed Recycling		-		-		-				-		15		(15)		ERROR:#VALUE!				3		-				15		-		(15)				-		Remaing Balance on Budget		(11)		(3)						20		5				0		0		15		-15 										(15)		-

		47		47A				Refuse Collection - Fixed		1		-		1				0		21		(21)		ERROR:#VALUE!				6		0				21		1		(21)				-		Remaing Balance on Budget		(14)		(6)						51		29				1		1		21		-20 										(21)		-

		47		47B				Refuse Collection - Variable		-		-		-				-		7		(7)		ERROR:#VALUE!				0		-				7		-		(7)				-		Remaing Balance on Budget		(7)		(0)						7		0				0		0		7		-7 										(7)		-

		47		47E				Refuse Collection - Chemical Waste		131		-		131				55		6		49		ERROR:#VALUE!				1		13				82		131		49				-		Remaing Balance on Budget		39		10						-		(82)				0		131		82		-82 										49		-

						Other				1,075		-		1,075				372		390		(18)		ERROR:#VALUE!				80		117				1,093		1,075		(18)				17		Premises Costs		15		(33)						950		(135)				42		1,069		1,080		-1,038 										(18)		(0)

								Premises Insurance																																																																				-		-

		49		490				Premises Insurance		55		-		55				55		58		(2)		ERROR:#VALUE!				58		-				58		55		(2)				-		As Actual		-		(2)						67		9				0		55		58		-58 										(2)		-

						Other				55		-		55				55		58		(2)		ERROR:#VALUE!				58		-				58		55		(2)				-		Other Non Pay Costs		-		(2)						67		9				0		55		58		-58 										(2)		-

								Transport Related Costs																																																																				-		-

								Commissioning and Equipment																																																																				-		-

		50		500				Purchase of Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		50		501				Commissioning of Vehicles		10		-		10				4		4		1		ERROR:#VALUE!				0		1				10		10		1				-		Remaing Balance on Budget		(0)		1						11		1				14		10		10		4										1		-

		50		502				Specialist Equipment for Vehicle		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						1		1				1		0		0		1										-		-

						Other				10		-		10				4		4		1		ERROR:#VALUE!				0		1				10		10		1				-		Other Non Pay Costs		(0)		1						12		3				15		10		10		6										1		-

								Repairs and Servicing																																																																				-		-

		51		513				Scheduled Repairs and Servicing		341		-		341				142		163		(21)		ERROR:#VALUE!				29		33				361		341		(21)				(21)		Remaing Balance on Budget		(21)		(0)						333		(29)				329		341		361		-32 										(21)		-

		51		514				Non Scheduled Repairs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		51		515				Accident Repairs		36		-		36				15		18		(3)		ERROR:#VALUE!				6		4				39		36		(3)				(3)		Remaing Balance on Budget		1		(3)						22		(16)				43		36		39		4										(3)		-

						Other				377		-		377				157		180		(23)		ERROR:#VALUE!				35		37				400		377		(23)				(23)		Other Non Pay Costs		(20)		(4)						355		(45)				372		377		400		-28 										(23)		-

								Vehicle Running Costs																										-																																										-		-

		52		520				MOT Expenditure		11		-		11				5		2		3		ERROR:#VALUE!				0		1				8		11		3						Remaing Balance on Budget		2		1						9		1				10		11		8		2										3		-

		52		524				Fuel Costs		994		-		994				497		446		51		ERROR:#VALUE!				74		80				927		994		67				30		Remaing Balance on Budget		(91)		158						845		(82)				694		994		927		-232 										67		-

		52		525				Oil		9		-		9				4		3		1		ERROR:#VALUE!				-		1				8		9		1						Remaing Balance on Budget		0		1						8		0				5		9		8		-3 										1		-

		52		526				Tyres and Tubes		158		-		158				66		51		15		ERROR:#VALUE!				11		15				144		158		15				11		Remaing Balance on Budget		12		2						130		(14)				159		158		144		15										15		-

		52		527				Licences		7		-		7				4		4		(0)		ERROR:#VALUE!				1		1				7		7		(0)						Remaing Balance on Budget		0		(0)						11		4				3		7		7		-4 										(0)		-

		52		528				Vehicle Cleaning and Inspection		12		-		12				6		14		(8)		ERROR:#VALUE!				3		1				20		12		(8)						Remaing Balance on Budget		(7)		(2)						37		17				31		12		20		11										(8)		-

		52		529				Other Running Costs		108		-		108				54		2		52		ERROR:#VALUE!				0		18				108		108		-				20		As Budget		10		(10)						25		(83)				34		108		108		-74 										-		-

						Other		 		1,299		-		1,299				636		522		114		ERROR:#VALUE!				89		116				1,221		1,299		78				61		Other Non Pay Costs		(72)		150						1,065		(156)				937		1,299		1,221		-284 										78		(0)

								Marine Vehicles																																																																				-		-

		55		554				Marine Fuel Costs		27		-		27				13		11		3		ERROR:#VALUE!				2		2				24		27		3				30		Remaing Balance on Budget		2		1						21		(3)				16		27		24		-8 										3		-

		55		558				Marine Repairs and Equipment		27		-		27				11		11		(0)		ERROR:#VALUE!				2		3				27		27		(0)				-		Remaing Balance on Budget		(0)		0						40		13				26		27		27		-1 										(0)		-

						Other				53		-		53				24		22		3		ERROR:#VALUE!				4		5				51		53		3				30		Other Non Pay Costs		2		1						61		10				42		53		51		-9 										3		0

								Hire of Vehicles and Staff Expenses																																																																				-		-

		57		570				Hire of Vehicles		46		-		46				19		10		10		ERROR:#VALUE!				2		4				36		46		10				-		Remaing Balance on Budget		8		2						63		26				34		46		36		-2 										10		-

		57		571				Public Transport Staff Travel		221		-		221				92		148		(56)		ERROR:#VALUE!				20		25				297		221		(75)				-		At Current Rate of Overspend		(54)		(21)						174		(123)				115		221		297		-181 										(75)		-

		57		573				Casual User Staff Expenses		30		-		30				13		8		4		ERROR:#VALUE!				1		3				26		30		4				12		Remaing Balance on Budget		2		2						8		(19)				4		30		26		-22 										4		-

		57		574				Essential User Staff Expenses		29		-		29				12		7		5		ERROR:#VALUE!				1		3				24		29		5				-		Remaing Balance on Budget		4		1						28		3				7		29		24		-17 										5		-

		57		575				Members Travel Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		57		57Z		Other				327		-		327				136		173		(37)		ERROR:#VALUE!				24		35				383		327		(56)				12		Other Non Pay Costs		(40)		(15)						272		(111)				161		327		383		-223 										(56)		-

								Transport Insurances																																																																				-		-

		59		590				Motor		268		-		268				268		253		15		ERROR:#VALUE!				143		-				253		268		15				-		Remaing Balance on Budget		42		(27)						221		(33)				170		268		253		-84 										15		-

		59		591				Marine		9		-		9				9		14		(5)		ERROR:#VALUE!				9		-				14		9		(5)				-		Remaing Balance on Budget		-		(5)						8		(6)				8		9		14		-6 										(5)		-

		59		592				Helicopter		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

						Other				277		-		277				277		267		10		ERROR:#VALUE!				153		-				267		277		10				-		Other Non Pay Costs		42		(32)						229		(38)				178		277		267		-89 										10		-

		Su		Supplies and Services																																																																								-		-

								Furniture and Equipment																																																																				-		-

		60		600				Repair and Purchase of Furniture		24		50		74				60		35		24		ERROR:#VALUE!				25		11				99		74		(26)				13		Remaing Balance on Budget		(2)		(24)						15		(85)				13		74		99		-86 										(26)		-

		60		601				Cleaning and Domestic Equipment		-		-		-				-		1		(1)		ERROR:#VALUE!				0		-				1		-		(1)				-		Remaing Balance on Budget		(1)		(0)						3		2				1		0		1		0										(1)		-

		60		602				Lamps and Batteries		1		-		1				0		1		(1)		ERROR:#VALUE!				0		0				1		1		(1)				-		Remaing Balance on Budget		(1)		(0)						4		3				2		1		1		1										(1)		-

		60		603				Other Administrative and Office		21		-		21				9		1		7		ERROR:#VALUE!				0		2				14		21		7				4		Remaing Balance on Budget		6		1						11		(3)				24		21		14		10										7		-

		60		604				Service Contracts on Equipment		183		-		183				141		146		(5)		ERROR:#VALUE!				-		6				183		183		-				-		Assume on Budgtet		-		-						155		(28)				149		183		ERROR:#REF!		ERROR:#REF!										-		-

						Other				228		50		278				210		185		25		ERROR:#VALUE!				26		19		-		298		278		(20)				17		Other Non Pay Costs		2		(22)						188		(109)				190		278		ERROR:#REF!		ERROR:#REF!										(20)		(0)

								Operational Equipment																																																										0										-		-

		61		610				General Operational Equipment		189		51		241				105		98		7		ERROR:#VALUE!				15		23				234		241		7				-		Remaing Balance on Budget		1		5						129		(105)				247		241		234		13										7		-

		61		611				Operational Equipment for Vehicle		1		-		1				0		0		0		ERROR:#VALUE!				-		0				1		1		0				-		Remaing Balance on Budget		0		0						5		4				12		1		1		12										0		-

		61		612				Alcotest		15		5		20				9		6		3		ERROR:#VALUE!				2		2				17		20		3				-		Remaing Balance on Budget		4		(1)						22		4				28		20		17		11										3		-

		61		613				Major Incident and Search Team		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		61		614				General Training Equipment		2		103		104				89		104		(15)		ERROR:#VALUE!				-		2				119		104		(15)				-		Remaing Balance on Budget		(1)		(14)						2		(118)				5		104		119		-114 		Reserve Entry included for commitment								(15)		-

		61		615				Firearms Equipment		105		-		105				100		93		7		ERROR:#VALUE!				-		1				98		105		7				-		Remaing Balance on Budget		-		7						111		13				112		105		98		13										7		-

		61		616				PSU Equipment		5		7		12				6		7		(1)		ERROR:#VALUE!				0		1				14		12		(1)				-		Remaing Balance on Budget		(2)		1						17		3				19		12		14		5										(1)		-

		61		617				Physical Training Equipment		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		61		618				CID Operational Equipment		3		0		3				1		0		1		ERROR:#VALUE!				0		0				2		3		1				-		Remaing Balance on Budget		1		0						19		17				56		3		2		54										1		-

		61		619				Photographic and Scientific Eq		26		0		26				11		7		4		ERROR:#VALUE!				-		3				22		26		4				-		Remaing Balance on Budget		2		2						38		16				29		26		22		7										4		-

		61		61A				Drugs and Medical Purchases		16		-		16				7		30		(23)		ERROR:#VALUE!				6		2				39		16		(23)				-		Remaing Balance on Budget		(19)		(4)						40		1				19		16		39		-20 										(23)		-

		61		61B				Accident Investigation Equipment		16		-		16				7		0		7		ERROR:#VALUE!				-		2				10		16		7				-		Remaing Balance on Budget		5		1						2		(7)				0		16		10		-10 										7		-

		61		61D				Tools and Equipment		2		-		2				1		1		(0)		ERROR:#VALUE!				0		0				2		2		(0)				-		Remaing Balance on Budget		(0)		(0)						7		5				0		2		2		-2 										(0)		-

		61		61C				Body Worn Video		275		-		275				200		199		1		ERROR:#VALUE!				-		13				275		275		-				-		On Budget		-		-						165		(110)				44		275		275		-231 										-		-

						Other				655		167		822				535		547		(11)		ERROR:#VALUE!				23		48				834		822		(12)				-		Other Non Pay Costs		(10)		(2)						557		(277)				571		822		834		-263 										(12)		0

								Clothing and Uniform																																																																				-		-

		62		620				Police General Uniforms		252		-		252				126		61		65		ERROR:#VALUE!				15		32				252		252		-				-		As Budgeted		-		-						182		(70)				188		252		252		-64 										-		-

		62		621				Protective Clothing		64		-		64				32		12		20		ERROR:#VALUE!				(1)		5				44		64		20				20		Remaing Balance on Budget		14		6						42		(2)				50		64		44		6										20		-

		62		622				Support Staff Clothing		1		-		1				0		-		0		ERROR:#VALUE!				-		0				0		1		0				-		Remaing Balance on Budget		0		0						0		(0)				0		1		0		0										0		-

		62		623				Tailoring and Alteration of Cl		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						1		1				1		0		0		1										-		-

		62		628				Laundry Services and Tokens		12		-		12				6		4		2		ERROR:#VALUE!				-		1				10		12		2				-		Remaing Balance on Budget		1		1						8		(2)				0		12		10		-10 										2		-

						Other				328		-		328				164		77		87		ERROR:#VALUE!				14		38				306		328		22				20		Other Non Pay Costs		15		7						233		(74)				239		328		306		-67 										22		-

								Printing and Office Costs																																																																				-		-

		63		630				Central Printing		17		-		17				9		0		8		ERROR:#VALUE!				0		1				9		17		8				8		Remaing Balance on Budget		7		1						4		(5)				14		17		9		5										8		-

		63		631				Other Printing		1		-		1				1		0		1		ERROR:#VALUE!				0		0				1		1		1				-		Remaing Balance on Budget		0		0						0		(0)				2		1		1		1										1		-

		63		632				Graphic Arts		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Remaing Balance on Budget		(1)		-						-		(1)				1		0		1		-0 										(1)		-

		63		633				Printing Paper		9		-		9				4		5		(1)		ERROR:#VALUE!				1		1				10		9		(1)				-		Remaing Balance on Budget		(1)		(0)						8		(2)				7		9		10		-3 										(1)		-

		63		634				General Stationery and other P		38		-		38				16		7		9		ERROR:#VALUE!				1		4				29		38		9				9		Remaing Balance on Budget		7		2						13		(15)				21		38		29		-8 										9		-

		63		635				Photocopying Charges and Materials		50		-		50				25		30		(5)		ERROR:#VALUE!				-		4				55		50		(5)				-		Remaing Balance on Budget		(10)		4						101		45				81		50		55		26										(5)		-

		63		636				Reference Books		15		-		15				6		0		6		ERROR:#VALUE!				-		2				9		15		6				-		Remaing Balance on Budget		5		1						3		(6)				6		15		9		-3 										6		-

		63		637				Postages		61		-		61				31		32		(1)		ERROR:#VALUE!				1		5				62		61		(1)				-		Remaing Balance on Budget		(6)		4						78		16				73		61		62		10										(1)		-

						Other				193		-		193		-		91		75		16		ERROR:#VALUE!				3		17				177		193		16				18		Other Non Pay Costs		3		13						208		32				205		193		177		29										16		(0)

								Information and Technology																																																																				-		-

				640				Telephone Line Rentals and Maintenance		102		-		102				102		99		3		ERROR:#VALUE!				-		-				99		102		3						Remaing Balance on Budget		3		-						104		5

				641				Telephone Charges		182		-		182				76		58		17		ERROR:#VALUE!				0		18				164		182		17						Remaing Balance on Budget		2		15						175		11

				642				Mobile Phone Charges		139		5		144				60		29		31		ERROR:#VALUE!				1		19				144		144		-						As Budgeted		-		-						136		(8)

				644				Network Charges		252		12		263				132		125		6		ERROR:#VALUE!				6		23				263		263		-						As Budgeted		-		-						241		(22)

				645				Radio System Charges		107		-		107				-		1		(1)		ERROR:#VALUE!				-		18				108		107		(1)						Remaing Balance on Budget		25		(27)						98		(10)

				647				Communications Equipment		-		-		-				-		3		(3)		ERROR:#VALUE!				1		-				3		-		(3)						Remaing Balance on Budget		(2)		(1)						1		(2)

				648				Systems Maintenance and Support		866		51		917				330		571		(240)		ERROR:#VALUE!				17		58				917		917		-						As Budgeted		-		-						2,166		1,248

				649				Computer Software Purchases		292		42		335				186		272		(87)		ERROR:#VALUE!				89		10				335		335		-						As Budgeted		-		-						136		(199)

				64A				Computer Equipment Purchases		158		-		158				52		34		19		ERROR:#VALUE!				7		18				140		158		19						Remaing Balance on Budget		27		(8)						76		(64)

				64B				Mobile Data Charges		186		-		186				186		182		4		ERROR:#VALUE!				-		-				182		186		4						Remaing Balance on Budget		4		-						171		(11)

				64C				Computer Consumables (Tapes, D		19		-		19				8		1		7		ERROR:#VALUE!				0		2				12		19		7						Remaing Balance on Budget		5		2						1		(11)

				64G				National ICT infrastructure / System		830		-		830				830		779		51		ERROR:#VALUE!				7		9				830		830		-						Remaing Balance on Budget		-		-						729		(102)

				64H				ICT - Microsoft Licencing		804		-		804				804		803		1		ERROR:#VALUE!				-		0				804		804		-						As Budgted		-		-						-		(804)

				64I				ICT - Oracle Licensing		78		-		78				39		74		(35)		ERROR:#VALUE!				-		1				78		78		-						As Budgted		-		-						-		(78)

				64J				ICT - WCC Niche Hosting		120		-		120				-		(43)		43		ERROR:#VALUE!				-		27				120		120		-						As Budgted		-		-						-		(120)

				64K				ICT - HR System Maint		51		-		51				26		19		7		ERROR:#VALUE!				-		5				51		51		-						As Budgted		-		-						-		(51)

				64L				ICT - CCTV Maintenance		54		-		54				65		65		-		ERROR:#VALUE!				-		(2)				54		54		-						As Budgted		-		-						-		(54)

				64M				ICT - Command & Control Maintenance		128		-		128				92		92		-		ERROR:#VALUE!				-		6				128		128		-						As Budgted		-		-						-		(128)

				64N				ICT - ICCS Maintenance		65		-		65				37		37		-		ERROR:#VALUE!				-		5				65		65		-						As Budgted		-		-						-		(65)

				64O				ICT - SOH Maintenanace		74		-		74				64		64		-		ERROR:#VALUE!				-		2				74		74		-						As Budgted		-		-						-		(74)

				64P				ICT - Digital Interviewing Maintenance		56		-		56				33		33		-		ERROR:#VALUE!				-		4				56		56		-						As Budgted		-		-						-		(56)

				64Q				ICT - Covert Human Intellligence System Maintenance		41		-		41				39		39		-		ERROR:#VALUE!				-		0				41		41		-						As Budgted		-		-						-		(41)

		64		64R				ICT - HOLMES Maintenance		30		-		30				15		14		1		ERROR:#VALUE!				1		3				30		30		-				-		As Budgted		-		-						-		(30)				55		30		30		25										-		-

		64		64T				TV Licenses		13		-		13				13		0		13		ERROR:#VALUE!				-		2				13		13		-				-		As Budgted		-		-						10		(3)				204		13		13		191										-		-

		64		64U				ICT - PDS Subscription and Software		214		-		214				185		185		-		ERROR:#VALUE!				(26)		5				214		214		-				-		As Budgted		-		-						-		(214)				144		214		214		-70 										-		-

		64		64V				ICT - RMS		98		-		98				-		-		-		ERROR:#VALUE!				-		16				98		98		-				-		As Budgted		-		-						-		(98)				221		98		98		123										-		-

		64		64W				ICT - CMS		498		(50)		448				224		68		156		ERROR:#VALUE!				-		22				200		448		248				-		Estimated Requirement		248		-						-		(200)				98		448		200		-102 		As was - further delay reported								248		-

		64		64X				ICT - Finance System Maint		73		-		73				-		-		-		ERROR:#VALUE!				-		12				73		73		-				-		As Budgted		-		-						-		(73)				0		73		73		-73 										-		-

						Other				5,529		61		5,589		-		3,598		3,605		(7)		ERROR:#VALUE!		-		105		282				5,296		5,589		293				-		Other Non Pay Costs		313		(19)						4,043		(1,253)				722		876		628		94										293		-

								Operational Services																																																																				-		-

		65		650				Medical Examination Fees - Ret		1,386		-		1,386				693		668		25		ERROR:#VALUE!				120		116				1,361		1,386		25				20		Per Budgted		29		(5)						1,262		(99)				1,220		1,386		1,361		-141 										25		-

		65		651				Medical Examination Fees - Att		3		-		3				1		-		1		ERROR:#VALUE!				-		0				2		3		1				-		Remaing Balance on Budget		1		0						-		(2)				0		3		2		-2 										1		-

		65		652				Medical Pathologist Fees		65		-		65				27		(3)		30		ERROR:#VALUE!				-		6				35		65		30				10		Per Budgted		19		11						91		56				65		65		35		30										30		-

		65		653				Advice in Crime Cases		27		-		27				11		5		7		ERROR:#VALUE!				0		3				21		27		7				-		Remaing Balance on Budget		5		2						25		4				24		27		21		3										7		-

		65		656				Telephone Analysis for Crime i		163		2		164				54		98		(44)		ERROR:#VALUE!				0		18				209		164		(44)				-		On Budget		(43)		(1)						157		(52)				154		164		209		-55 										(44)		-

		65		657				Forensic Services		902		-		902				376		278		98		ERROR:#VALUE!				9		88				804		902		98				70		Underspend		32		66						757		(47)				606		902		804		-199 										98		-

		65		658				DNA Services		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		65		659				Expert Witness Statements		24		-		24				10		3		7		ERROR:#VALUE!				2		2				18		24		7				-		Remaing Balance on Budget		7		0						25		7				37		24		18		20										7		-

		65		65A				Private Medical Investigations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

						Other				2,571		2		2,573				1,172		1,049		123		ERROR:#VALUE!				132		233				2,450		2,573		123				100		Telephone Analysis and Forensics		50		73						2,316		(133)				2,107		2,573		2,450		-343 										123		-

								Other Costs																																																																				-		-

		66		660				Other Hired and Contracted Services		500		(133)		367				147		110		36		ERROR:#VALUE!				20		43				367		367		-				-		As Budgeted		-		-						293		(74)				392		367		367		25										-		-

		66		661				Legal Costs		389		-		389				102		(5)		107		ERROR:#VALUE!				(69)		60				356		389		33				33		Per Emily / Rachel		-		33						516		160				285		389		356		-71 										33		-

		66		662				Prosecuting Costs		108		-		108				54		85		(31)		ERROR:#VALUE!				34		9				139		108		(31)				(31)		Remaing Balance on Budget		(6)		(25)						151		13				131		108		139		-8 										(31)		-

		66		663				Vetenary Surgeons Fees		20		-		20				10		4		5		ERROR:#VALUE!				2		2				14		20		5				-		Remaing Balance on Budget		6		(0)						2		(13)				10		20		14		-4 										5		-

		66		664				Interpreters Fees and Services		129		-		129				65		41		24		ERROR:#VALUE!				11		11				105		129		24				24		Remaing Balance on Budget		25		(1)						74		(31)				103		129		105		-2 										24		-

		66		665				Pest Destruction		0		-		0				0		2		(1)		ERROR:#VALUE!				0		0				2		0		(1)				-		Remaing Balance on Budget		(1)		(0)						0		(2)				0		0		2		-2 										(1)		-

		66		666				Catering Contract		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						1		1				9		0		0		9										(0)		-

		66		667				Accident Investigation Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		66		668				Automatic Fingerprint Retrieval		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		66		669				Vehicle Recovery Scheme Payment		22		-		22				9		6		3		ERROR:#VALUE!				-		2				19		22		3				-		Remaing Balance on Budget		1		2						13		(6)				19		22		19		1										3		-

		66		66A				Medical Reports and Consultation		23		-		23				10		3		6		ERROR:#VALUE!				1		2				17		23		6				-		Remaing Balance on Budget		5		1						17		0				18		23		17		2										6		-

		66		66B				Consultant Opinions		2		-		2				1		0		1		ERROR:#VALUE!				-		0				1		2		1				-		Remaing Balance on Budget		0		0						-		(1)				0		2		1		-1 										1		-

		66		66C				Private Treatment - Operations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						9		9				5		0		0		5										-		-

		66		66D				Physiotherapy		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						0		-				1		0		0		1										(0)		-

		66		66F				Force Medical Advisor Payments		107		-		107				45		39		6		ERROR:#VALUE!				6		10				101		107		6				-		Remaing Balance on Budget		3		3						44		(57)				31		107		101		-70 										6		-

		66		66G				Counselling		19		-		19				8		15		(7)		ERROR:#VALUE!				11		2				26		19		(7)				-		Remaing Balance on Budget		2		(9)						24		(2)				20		19		26		-6 										(7)		-

		66		66H				Professional Standards Fees		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaing Balance on Budget		0		-						1		1				3		0		-0 		3										0		-

		66		66I				Insured Claims - Other		35		-		35				15		1		13		ERROR:#VALUE!				1		3				22		35		13				-		Remaing Balance on Budget		(0)		14						10		(12)				21		35		22		-1 										13		-

		66		66J				Senior Medical Practitioner		-		-		-				-		33		(33)		ERROR:#VALUE!				2		-				33		-		(33)				-		Remaing Balance on Budget		(31)		(2)						43		10				59		0		33		26										(33)		-

						Legal, Prosecution and Hired Services				1,355		(133)		1,222				463		334		130		ERROR:#VALUE!				20		145				1,202		1,222		20				26		Other Non Pay Costs		4		15						1,197		(5)				1,108		1,222		1,202		-94 										20		(0)

								Subsistence and Expenses																																																																				-		-

		67		670				General Subsistence		77		-		77				32		67		(35)		ERROR:#VALUE!				9		7				112		77		(35)				-		Remaing Balance on Budget		(33)		(2)						124		12				68		77		112		-43 										(35)		-

		67		671				Conference and Seminar Expenses		65		-		65				33		10		23		ERROR:#VALUE!				1		5				42		65		23				-		Remaing Balance on Budget		19		4						41		(1)				14		65		42		-28 										23		-

		67		672				Members Subsistence		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		67		673				Members Attendance Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		67		674				Lay Visitors Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		67		677				Accommodation		149		-		149				74		52		22		ERROR:#VALUE!				13		12				127		149		22				-		Remaing Balance on Budget		23		(1)						143		17				63		149		127		-64 										22		-

		67		678				Air		1		-		1				1		0		0		ERROR:#VALUE!				-		0				1		1		0				-		Remaing Balance on Budget		0		0						1		0				0		1		1		-1 										0		-

		67		679				Rail		5		-		5				2		3		(1)		ERROR:#VALUE!				1		0				5		5		(1)				-		Remaing Balance on Budget		(0)		(0)						2		(3)				0		5		5		-5 										(1)		-

		67		67Z		Other				297		-		297				142		132		10		ERROR:#VALUE!				24		26				287		297		10				-		Other Non Pay Costs		9		1						312		25				145		297		287		-141 										10		(0)

								Other expenses																																																																				-		-

		68		680				Press Office Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		68		682				Community Affairs Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		68		683				Sponsorship of Events		1		-		1				1		-		1		ERROR:#VALUE!				-		0				1		1		1				-		Remaing Balance on Budget		0		0						2		2				0		1		1		-1 										1		-

				684				Drugs Referral Scheme Payments		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)						Remaing Balance on Budget		(0)

		68		685				Police Dog Maintenance Costs		30		-		30				15		11		4		ERROR:#VALUE!				2		2				26		30		4				-		Remaing Balance on Budget		3		0						37		10				29		30		26		3										4		-

		68		686				Stray Animals and Dogs Act		30		-		30				15		14		1		ERROR:#VALUE!				2		3				29		30		1				-		Remaing Balance on Budget		1		1						23		(6)				37		30		29		8										1		-

		68		687				Informants		15		-		15				8		-		8		ERROR:#VALUE!				-		1				8		15		8				-		Remaing Balance on Budget		6		1						8		1				17		15		8		9										8		-

		68		688				Other Miscellaneous Payments		416		(30)		386				178		18		160		ERROR:#VALUE!				2		14				100		386		286				275		Remaing Balance on Budget		128		159						133		33				118		386		100		18										286		-

		68		689				Compensation for Loss		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(57)		57						61		61				7		0		0		7										(0)		-

		68		68A				Advertising other than Staff		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		68		68B				Advances to stranded persons		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		68		68C				Maintenance of Prisoners		131		-		131				66		93		(28)		ERROR:#VALUE!				7		16				186		131		(55)				-		Remaing Balance on Budget		(31)		(24)						120		(66)				114		131		186		-72 										(55)		-

		68		68D				Identification Parade Costs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaing Balance on Budget		-		-						-		-

		68		68E				Health and Safety		14		-		14				7		26		(19)		ERROR:#VALUE!				0		4				53		14		(39)				(75)		Remaing Balance on Budget		(20)		(18)						50		(3)				571		14		53		518										(39)		-

		68		68F				Subscriptions to other bodies		179		-		179				46		74		(29)		ERROR:#VALUE!				2		17				179		179		-				-		Per Budgtet		-		-						147		(32)				97		179		179		-83 										-		-

		69		690				Insurance - Other		118		-		118				118		76		42		ERROR:#VALUE!				46		-				76		118		42				-		Remaing Balance on Budget		(5)		47						74		(2)				101		118		76		25										42		-

		68								935		(30)		905				453		313		140		ERROR:#VALUE!				61		57				658		905		248				200		Other Non Pay Costs		24		223						656		(2)				1,090		905		658		433										248		-

		Ag		Agency and Contracted Services																																																																								-		-

		71		710				Contributions to Local Authority		1		-		1				0		-		0		ERROR:#VALUE!				-		0				0		1		0				-		Remaing Balance on Budget		0		0						-		(0)				0		1		0		-0 										0		-

		71		711				Contribution to other Forces		-		-		-				-		(4)		4		ERROR:#VALUE!				5		-				(4)		-		4				-		Remaing Balance on Budget		5		(2)						81		85				5		0		-4 		9										4		-

		72		720				Contributions to Other Bodies		258		10		268				69		20		48		ERROR:#VALUE!				24		41				268		268		-				241		Assume on Budget		-		-						2,715		2,447				2,406		268		268		2,137										-		-

		72		721				Contributions to Other Bodies - JFU Collaboration		374		10		384				-		-		-		ERROR:#VALUE!				-		64				384		384		-						Assume on Budget		-		-						-		(384)

		72		722				Contributions to Other Bodies - Collaboration		3,237		160		3,397				-		62		(62)		ERROR:#VALUE!				1,281		556				3,397		3,397		-						Assume on Budget		-		-						-		(3,397)

		72		723				Contributions to Other Bodies - Air Support		354		10		364				-		-		-		ERROR:#VALUE!				-		64				381		364		(17)						As Per Contribution needed		(27)		10						-		(381)

		74		741				Valuer Services		10		-		10				4		-		4		ERROR:#VALUE!				-		1				6		10		4				-		Remaing Balance on Budget		3		1						-		(6)				0		10		6		-6 										4		-

		75		750				Consultancy Services		110		30		140				85		65		20		ERROR:#VALUE!				14		9				120		140		20				-		Remaing Balance on Budget		(12)		32						168		48				79		140		120		-41 										20		-

		78		780				Internal Audit Fee		33		-		33				8		5		4		ERROR:#VALUE!				1		5				33		33		(0)				-		Remaing Balance on Budget		4		(4)						28		(5)				28		33		33		-5 										(0)		-

		78		781				Superannuation Services (Carms		101		-		101				-		42		(42)		ERROR:#VALUE!				2		10				101		101		-				-		As Budgeted		-		-						109		8				86		101		101		-15 										-		-

		78		782				Bank Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaing Balance on Budget		(0)		(0)						5		5				0		0		0		0										(0)		-

		78		784				Brokers Fees		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		78		785				Audit Commission		42		-		42				18		(1)		19		ERROR:#VALUE!				10		9				50		42		(8)				-		As Budgeted		-		(8)						66		16				40		42		50		-10 										(8)		-

		78		786				Recruitment Services		-		-		-				-		18		(18)		ERROR:#VALUE!				6		-				18		-		(18)				-		Remaing Balance on Budget		(12)		(6)						13		(5)				0		0		18		-18 										(18)		-

		78		787				Finance Services		31		-		31				13		10		3		ERROR:#VALUE!				9		3				31		31		-				-		As Budgeted		-		-						17		(15)				31		31		31		0										-		-

		70		702				Mutual Aid Payments		-		-		-				-		-		-		ERROR:#VALUE!				-		3				20		-		(20)				-		Cambrian		(10)		(10)						3		(17)				13		0		20		-7 										(20)		-

		78		784				Broker and Actuary Fees		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		78		788				Bank Interest		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaing Balance on Budget		(0)		(0)						1		1				1		0		0		1										(0)		-

						Collaboration - Non Pay Areas				4,551		220		4,771				197		219		(22)		ERROR:#VALUE!				1,352		765				4,807		4,771		(36)				241		Collaboration Payments		(49)		13						3,207		(1,600)				2,690		626		645		2,045										(36)		0

		Gr		Grants																																																																								-		-

		80		800				Police Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		80		801				National Non-domestic Rates		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		80		802				Revenue Support Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		80		803				Council Tax Precept		-		-		-				-		-		-		ERROR:#VALUE!				-		(33)				(200)		-		200				-		Uplift Target Savings		200		-						-		200				0		0		-200 		200		Additional Income - 10 over uplift Target								200		-

		81		810				Home Offie - Special Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Home Office - Share of £313 Million		2,145		(2,145)						-		-												Share of Additional Funding

		81		813				Other Grant Funding		-		(2,380)		(2,380)				-		(395)		395		ERROR:#VALUE!				-		(372)				(2,630)		(2,380)		250				-		Remaing Balance on Budget		-		250						(5,814)		(3,184)				-8,195 		-2,380 		-2,630 		-5,566 		Actual includes Grants in advance LEDS / ESN 								250		-

		81		81B				Other Grant Funding - Disclosure & Barring		(275)		-		(275)				(137)		(143)		6		ERROR:#VALUE!				(27)		(23)				(281)		(275)		6						Remaing Balance on Budget		47		(41)						-		281

		81		81C				Other Grant Funding - Schools Liaison		(300)		-		(300)				(125)		-		(125)		ERROR:#VALUE!				-		(50)				(300)		(300)		-						Remaing Balance on Budget		4		(4)						-		300

		81		81D				Other Grant Funding - Op Alaska		(64)		-		(64)				(27)		(16)		(11)		ERROR:#VALUE!				-		(8)				(64)		(64)		-						On Budget		-		-						-		64

		81		81E				Other Grant Funding - Special Branch		(557)		-		(557)				-		0		(0)		ERROR:#VALUE!				-		(93)				(557)		(557)		-						On Budget		-		-						-		557

		81		81F				Other Grant Funding - PCSO		(3,571)		-		(3,571)				-		-		-		ERROR:#VALUE!				-		(588)				(3,531)		(3,571)		(40)						Assume on Budget		-		(40)						-		3,531

		81		81G				Other Grant Funding - Uplift		(1,948)		-		(1,948)				-		-		-		ERROR:#VALUE!				-		(325)				(1,948)		(1,948)		-						Assume on Budget		-		-						-		1,948

		81		815				Home Office National Security		(2,875)		-		(2,875)				(1,413)		(1,216)		(197)		ERROR:#VALUE!				-		(244)				(2,678)		(2,875)		(197)				-		Remaing Balance on Budget		(139)		(58)						(2,765)		(87)				-2,620 		-2,875 		-2,678 		58										(197)		-

		81		812				Home Office Top Up Grant		(1,302)		-		(1,302)				(1,302)		(1,302)		-		ERROR:#VALUE!				-		-				(1,302)		(1,302)		-				-		Assume on Budget		-		-						-		1,302				0		-1,302 		-1,302 		1,302										-		-

		81		814				Capital Financing Cost Grant		(183)		-		(183)				-		-		-		ERROR:#VALUE!				-		(30)				(183)		(183)		-				-		Remaing Balance on Budget		-		-						(195)		(13)				-195 		-183 		-183 		-12 										-		-

		81		81A				PFI Grant		(253)		-		(253)				(253)		(285)		32		ERROR:#VALUE!				-		-				(285)		(253)		32				-		Per Actual YTD		32		-						(311)		(27)				-325 		-253 		-285 		-40 										32		-

						Income and Grants				(11,328)		(2,380)		(13,708)				(3,256)		(3,356)		100		ERROR:#VALUE!				(27)		(1,767)				(13,959)		(13,708)		251				-		Grants		2,288		(2,038)						(9,085)		4,874				-11,335 		-6,992 		-7,277 		-4,058 										251		0

		In		Income																																																																								-		-

		82		820				Mutual Aid Receipts		(187)		-		(187)				(93)		(109)		16		ERROR:#VALUE!				(27)		-				(109)		(187)		(77)				-		As Budgeted		-		(77)						(782)		(672)				-17 		-187 		-109 		93										(77)		-

		82		821				Contributions From Other Authorities		(208)		103		(105)				(52)		(83)		31		ERROR:#VALUE!				18		(4)				(105)		(105)		-				-		As Budgeted		-		-						(950)		(846)				-313 		-105 		-105 		-208 										-		-

		82		823				Contributions From Other Police Forces		(764)		-		(764)				(382)		(23)		(359)		ERROR:#VALUE!				(1)		(73)				(464)		(764)		(300)				-		As Budgeted		-		(300)						(108)		356				-366 		-764 		-464 		98		Firearms Contribution								(300)		-

		82		824				Contributions From Other Authorities - Goleudy		(420)		-		(420)				(208)		(165)		(43)		ERROR:#VALUE!				-		(35)				(375)		(420)		(45)				-		As Budgeted		-		(45)						-		375												Under Staffing Levels

		83		830				Pension Deduction Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		83		831				Transfer Values Received		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		83		833				Pension Deduction Police Office		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		84		845				Other Secondments		(82)		-		(82)				(40)		(40)		(0)		ERROR:#VALUE!				-		(7)				(81)		(82)		(0)				-		Remaing Balance on Budget		22		(23)						(0)		81				0		-82 		-81 		82										(0)		-

		85		850				Sales - Publications and Photo		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaing Balance on Budget		0		0						(0)		0				-0 		0		-0 		-0 										0		-

		85		851				Sales - Photographs		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaing Balance on Budget		0		-						(0)		0				-0 		0		-0 		0										0		-

		85		853				Sales - Vehicles		(139)		-		(139)				(70)		(42)		(27)		ERROR:#VALUE!				(23)		(9)				(95)		(139)		(44)				-		As Budgeted		-		(44)						(96)		(1)				-76 		-139 		-95 		19										(44)		-

		85		854				Sale -  Clothing		-		-		-				-		(5)		5		ERROR:#VALUE!				-		-				(5)		-		5				-		Remaing Balance on Budget		5		-						(2)		4

		85		855				Sale -  Obsolete Equipment		-		-		-				-		(3)		3		ERROR:#VALUE!				-		-				(3)		-		3				-		Remaing Balance on Budget		3		-						(2)		2				-2 		0		-3 		1										3		-

		85		857				Sales - Car Wash Tokens		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		86		860				Rent of Buildings and Land		(410)		-		(410)				(59)		(218)		159		ERROR:#VALUE!				-		(32)				(410)		(410)		-				-		As Budgeted		-		-						(308)		101				0		-410 		-410 		410										-		-

		86		861				Site Sharing Income		(502)		-		(502)				(502)		(380)		(121)		ERROR:#VALUE!				-		(20)				(502)		(502)		-				-		As Budgeted		-		-						(596)		(94)				0		-502 		-502 		502										-		-

		87		870				Sponsorship Income		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						-		(0)				-0 		0		0		-0 										(0)		-

		87		872				Other Income		(112)		-		(112)				(41)		1		(42)		ERROR:#VALUE!				(5)		(12)				(71)		(112)		(42)				-		As Budgeted		(13)		(28)						(42)		28				-3 		-112 		-71 		68										(42)		-

		87		873				Vehicle Recovery Scheme Income		(166)		-		(166)				(69)		(79)		10		ERROR:#VALUE!				(40)		(16)				(176)		(166)		10				-		Remaing Balance on Budget		(16)		26						(165)		11				-92 		-166 		-176 		84										10		-

		87		874				Fees & Costs Recoverable		(27)		(103)		(130)				(7)		3		(10)		ERROR:#VALUE!				(1)		(22)				(130)		(130)		-				-		As Budgeted		-		-						(174)		(44)				-174 		-130 		-130 		-44 										-		-

		87		875				Private Telephone Calls		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaing Balance on Budget		0		-						(0)		0				-0 		0		-0 		0										0		-

		87		876				Donations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						(0)		(0)				-331 		0		0		-331 										-		-

		87		877				Prosecution Costs Recovered		(357)		-		(357)				(178)		(42)		(137)		ERROR:#VALUE!				(17)		(24)				(188)		(357)		(169)				-		Remaing Balance on Budget		(169)		-						(0)		188				-346 		-357 		-188 		-158 		Police Led Prosecution - Niche/Staff /workload								(169)		-

		87		87F				Fees & Costs Recoverable - PEQF		(300)		-		(300)				(300)		(337)		38		ERROR:#VALUE!				-		6				(300)		(300)		-						As Budgeted		-		-						(0)		300

		87		87G				Fees & Costs Recoverable - Op Darwen		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaing Balance on Budget		-		-						(0)		(0)

				87H				Fees & Costs Recoverable - Driver Re-Training		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaing Balance on Budget		-

		87		878				Attachment of Earnings Orders		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaing Balance on Budget		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		88		880				Interest Receipts		(120)		-		(120)				(50)		(368)		318		ERROR:#VALUE!				(109)		(26)				(524)		(120)		404				-		Remaing Balance on Budget		219		184						(62)		462				-95 		-120 		-524 		429										404		-

		88		881				Car Loan Interest		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		85		85A				Board and Accommodation		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaing Balance on Budget		0		-						0		0				1		0		-0 		1										0		-

		85		85B				Course and Conference Fees		(595)		-		(595)				(248)		(51)		(196)		ERROR:#VALUE!				(28)		(29)				(225)		(595)		(370)				-		Per Estimate - Ops DT		(320)		(50)						(270)		(45)				-119 		-595 		-225 		106		Driver Training Income Shortfall								(370)		-

		85		85D				Accident Reports and Certificates		(64)		-		(64)				(27)		(24)		(3)		ERROR:#VALUE!				(4)		(6)				(61)		(64)		(3)				-		Remaing Balance on Budget		(2)		(1)						(43)		18				-41 		-64 		-61 		20										(3)		-

		85		85E				Private Police Checks		(57)		-		(57)				(24)		(29)		5		ERROR:#VALUE!				(5)		(6)				(62)		(57)		5				5		Remaing Balance on Budget		5		(0)						(92)		(30)				-76 		-57 		-62 		-14 										5		-

		85		85F				Helicopter Services Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-																				-		-

		85		85G				Special Services of Police		(423)		-		(423)				(49)		(54)		5		ERROR:#VALUE!				(2)		(61)				(423)		(423)		0				-		Darwen / Other		(89)		89						(118)		305				-14 		-423 		-423 		409										0		-

		85		85H				Firearms Licences		(127)		-		(127)				(64)		(44)		(20)		ERROR:#VALUE!				(4)		(11)				(107)		(127)		(20)				-		Remaing Balance on Budget		(13)		(7)						(214)		(107)				-186 		-127 		-107 		-79 										(20)		-

		85		85J				Explosive Licences		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		85		85K				Pedlars		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaing Balance on Budget		0		-						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		85L				Aliens		(2)		-		(2)				(1)		-		(1)		ERROR:#VALUE!				-		(0)				(1)		(2)		(1)				-		Remaing Balance on Budget		(1)		(0)						(8)		(7)				-2 		-2 		-1 		-1 										(1)		-

		85		85M				Explosive Licences		(7)		-		(7)				(4)		(4)		1		ERROR:#VALUE!				-		(1)				(8)		(7)		1				-		Remaing Balance on Budget		1		(1)						(20)		(12)				-11 		-7 		-8 		-3 										1		-

		87		871				Drug Seizures Awarded		(103)		-		(103)				(51)		(21)		(30)		ERROR:#VALUE!				(8)		(9)				(73)		(103)		(30)				-		Remaing Balance on Budget		(29)		(1)						(4)		69				0		-103 		-73 		73										(30)		-

		87		87A				Custody charging - UKIS		-		-		-				-		(223)		223		ERROR:#VALUE!				-		0				(220)		-		220				-		Actual - April 23		220		-						(4)		216				-2 		0		-220 		218		This has restargted - Assumed to capital reseve								220		-

		87		87B				Private Lease Car Mileage		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		87		87C				Fingerprint Income		-		-		-				-		(1)		1		ERROR:#VALUE!				0		-				(1)		-		1				-		Remaing Balance on Budget		1		(0)						(1)		(0)				-2 		0		-1 		-1 										1		-

		87		87D				Police Property Act Fund		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaing Balance on Budget		0		-						(3)		(3)				0		0		-0 		0										0		-

				890				Insurance Receipts		-		-		-				-		(6)		6		ERROR:#VALUE!				(0)		-				(6)		-		6						Remaing Balance on Budget		6		0						(102)		(96)

		89		891				Insurance Rebates		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				-40 		0		0		-40 										-		-

						Income and Grants				(5,171)		(0)		(5,171)				(2,519)		(2,350)		(169)		ERROR:#VALUE!				(256)		(396)				(4,725)		(5,171)		(447)				5		Income		(170)		(277)						(4,515)		556				-2,305 		-4,452 		-4,038 		1,733										(447)		-

		Ca		Capital Financing																																																																								-		-

		90		900				Capital Asset Depreciation Buildings		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		902				Capital Asset Depreciation Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		903				Capital Asset Depreciation Furniture		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		906				Capital Asset Depreciation Surplus Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		961				Rev of Depreciation and Impair		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		940				Impairment of Fixed Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		941				Op Expen-Gain/Loss on sale		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		942				Surplus or Deficit on Revaluation		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		95		950				Interest Cover		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		962				Rev Reval Losses on PPE		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		963				NCA written off on Disposal		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		964				Cap Grants/Contr Unapplied Cre		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		965				Applications of Capital Grants		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		970				Capital Grant Income - Specific & Non-Specific		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		971				Transfer of Sale Proceeds		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		973				Contributions from Capital Rec		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		92		920				Direct Revenue Financing		2,056		-		2,056				-		-		-		ERROR:#VALUE!				-		343				2,056		2,056		-				-		Remaing Balance on Budget		-		-						2,368		312				2,822		2,056		2,056		766										-		-

		93		930				Provision - Pay External Loans		1,286		-		1,286				-		-		-		ERROR:#VALUE!				46		214				1,286		1,286		-				-		Remaing Balance on Budget		5		(5)						133		(1,153)				193		1,286		1,286		-1,093 										-		-

						Capital				3,342		-		3,342				-		-		-		ERROR:#VALUE!				46		557				3,342		3,342		-				-		Capital Financing		5		(5)						2,501		(841)				3,015		3,342		3,342		-328 										-		-

		Re		Reserves																																																																								-		-

		A0		A00				Contributions From Reserves		138		(496)		(358)				-		-		-		ERROR:#VALUE!				-		(60)				(358)		(358)		-				-		Remaing Balance on Budget		-		-						2,187		2,545				-141 		-358 		-358 		218		Pay Award Reserve Set Aside at Year end								-		-

		A1		A10				Pension Fund Transfer		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Pay Award Reserve		-		-						-		-				0		0		0		0		Training and Equipment Commitment Reserve								-		-

		A3		A30				Contribution from Capital Reserves		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Year end Commitment Reserve		-		-						213		213				2,450		0		0		2,450										-		-

		A7		A70				Approp to  Reserve		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Reserves Set Aside		-		-						-		-				0		0		0		0										-		-

		A9		A90				Contribution to  Reserve		(2,783)		-		(2,783)				-		-		-		ERROR:#VALUE!				-		(464)				(2,783)		(2,783)		-				-		As Budgeted		-		-						-		2,783				0		-2,783 		-2,783 		2,783										-		-

						Reserves				(2,645)		(496)		(3,141)				-		-		-		ERROR:#VALUE!				-		(524)				(3,141)		(3,141)		-				-		Reserves		-		-						2,401		5,542				2,309		-3,141 		-3,141 		5,450										-		-

		Re		Recharges																																																																								-		-

		B4		B40				Internal Recharge Income		-		-		-				-		(32)		32		ERROR:#VALUE!				(2)		-				(32)		-		32				-		As Budgeted		30		2						(94)		(62)				-4 		0		-32 		28										32		-

		B4		B41				Internal Recharge Expenditure		7		-		7				2		3		(1)		ERROR:#VALUE!				-		1				8		7		(1)				-		As Budgeted		(1)		-						81		73				3		7		8		-5 										(1)		-

		B4		B42				Internal Recharge Income - Capitalised Pay Costs		(100)		-		(100)				(25)		-		(25)		ERROR:#VALUE!				-		(17)				(100)		(100)		-				-		As Budgeted		-		-						(107)		(7)				-190 		-100 		-100 		-90 										-		-

										(93)		-		(93)				(23)		(29)		6		ERROR:#VALUE!				(2)		(16)				(124)		(93)		31				-		Recharges		29		2						(120)		4				-191 		-93 		-124 		-67 										31		-

				IFRS Entries																																																																								-		-

				IFRS				IFRS entries		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

										-		-		-				-		-		-						-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-



								Total		131,054		(67)		130,988				65,006		62,700		2,306		ERROR:#VALUE!				12,736		11,162				129,671		130,988		1,317				725				394		923						117,687		(11,528)				103,705		129,487		ERROR:#REF!		ERROR:#REF!

										125,157		(31)		125,188		-		110,531		108,575		1,956		1,505				10,138																																106720.65754

										5,897				5,799				(45,525)		(45,875)		350		ERROR:#VALUE!				-																																0

														(0)				(0)		-

								Heading		Original Budget		Budget Virements		Revised Budget				Expected Spending YTD		Actual Spending YTD		Difference		Committed				Month Actual		Projected Monthly				Projected Year End		Revised Budget		Difference						Reason		Difference		Difference						LYR		Difference				Actual Spending YTD		Budget 2021/22		Expected Out-turn 2021/22		Diff

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000								£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Pay and Allowances		76,518		1,511		78,028				38,065		36,828		1,237		-				6,578		6,789				77,561		78,028		468						@7% Pay Award but slippage		(1,115)		1,582						67,409		(10,048)				0		0		0		0		Pay Awad Virement 7%

								Police Officer Overtime		1,954		43		1,997				969		1,022		(53)		-				218		185				2,131		1,997		(134)								(556)		422						2,115		(16)				0		0		0		0		Ending of Cambrian

								Bank Holidays		1,101		27		1,128				677		628		48		-				17		75				1,077		1,128		51								(99)		151						994		(83)				0		0		0		0

								Police Staff Pay and Allowances		36,617		634		37,251				18,253		18,081		172		-				3,166		3,208				37,329		37,251		(79)						@7% Pay Award but slippage		(331)		253						33,115		(4,214)				0		0		0		0		Pay Awad Virement 7%

								Police Staff Overtime		241		(8)		233				113		94		19		-				20		21				218		233		16								33		(18)						182		(35)				0		0		0		0

								Pension Costs		1,733		-		1,733				645		591		54		-				103		184				1,697		1,733		36								27		8						1,621		(76)				0		0		0		0

								Recruitment  Insurance and Training		3,454		257		3,712				1,281		1,122		160		-				351		382				3,412		3,712		300						Training Slippage / Reserves		(0)		300						1,630		(1,782)				0		0		0		0		Training Underspend / Reserve 

								Premises Costs		6,292		8		6,300				2,486		2,309		177		-				401		640				6,149		6,300		151								8		143						4,459		(1,683)				0		0		0		0

								Other Non Pay Costs		11,918		115		12,033				6,947		6,493		454		-				637		826				11,447		12,033		586						ICT - CMS Delays		272		314						9,455		(1,992)				0		0		0		0		Procurement Savings / CMS

								Telephone Analysis and Forensics		2,571		2		2,573				1,172		1,049		123		-				132		233				2,450		2,573		123								50		73						2,316		(133)				0		0		0		0

								Collaboration Payments		4,551		220		4,771				197		219		(22)		-				1,352		765				4,807		4,771		(36)								(49)		13						3,207		(1,600)				0		0		0		0

								Grants		(11,328)		(2,380)		(13,708)				(3,256)		(3,356)		100		-				(27)		(1,767)				(13,959)		(13,708)		251								2,288		(2,038)						(9,085)		4,874				0		0		0		0		Additional Grant

								Income		(5,171)		(0)		(5,171)				(2,519)		(2,350)		(169)		-				(256)		(396)				(4,725)		(5,171)		(447)						Driver Training / Interest Receipts		(170)		(277)						(4,515)		556				0		0		0		0		Shortfall onARV Firearms / Other Income

								Capital Financing		3,342		-		3,342				-		-		-		-				46		557				3,342		3,342		-								5		(5)						2,501		(841)				0		0		0		0

								Reserves		(2,645)		(496)		(3,141)				-		-		-		-				-		(524)				(3,141)		(3,141)		-								-		-						2,401		5,542				0		0		0		0

								Recharges		(93)		-		(93)				(23)		(29)		6		-				(2)		(16)				(124)		(93)		31								29		2						(120)		4				0		0		0		0

										131,054		(67)		130,988				65,006		62,700		2,306		-				12,736		11,162				129,671		130,988		1,317								394		923						117,685		(11,528)				0		0		0		0

										(0)		-		(0)				-		(45,875)		(0)						-		-		-		-		(0)		(0)								(0)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Appendix C

						APPENDIX B - Year to Date - Departmental Positions 2023/4 at at end of September 2023

																										Variance (+ = Underspend)

																										0		OT		1		2		3		4

												Year To Date Budget Position														Variance (+ = Underspend / -ve overspent)

												Original Budget		Virement		Revised Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital and Recharges		Total		Reserves		Total						Total						Was		Diff				Last Month		Diff		August		Diff		IFRS						August		Difference

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000						£'000		£'000				£'000		£'000						£'000						£'000		£'000

				Office of Police and Crime Commissioner

								Police and Crime Commissioner's Office		OPCC		1,322		24		1,345		617		508		109				-0 		-0 		47		32		30		0		109		0		109						71		182		0		91		-163 				101		7		49		4		ERROR:#VALUE!				0		82		26

								Commissioning		Commissioning		1,039		3		1,041		-175 		-179 		3				0		0		-56 		34		46		-21 		3		0		3						71		182		0		91		-163 				101		-98 		49		4		ERROR:#VALUE!				-0 		133		-130 

				Total Police and Crime Commissioner								2,360		26		2,387		441		329		112				-0 		-0 		-9 		67		76		-21 		112		0		112						276		-229 		-0 		86		39				870		-91 		-140 				ERROR:#VALUE!				-0 		215		-103 

																																																				0																				0

				Chief Constable																																																0																				0

				Central Budgets																																																0																				0

								Chief Constable's Office		Force		1,442		22		1,464		705		843		-138 				-126 		-0 		-14 		-15 		17		0		-138 		0		-138 						71		182		0		91		-163 				101		-239 		49		4		ERROR:#VALUE!				0		-115 		-24 

								Central Budgets		Force		2,750		-1,977 		773		339		-1,090 		1,429				952		231		-496 		445		298		0		1,429		0		1,429						71		182		0		91		-163 				101		1,328		49		4		ERROR:#VALUE!				0		332		1,098

								Joint Firearms Collaboration		Collaboration		4,638		109		4,747		2,123		2,120		3				290		-11 		0		24		-300 		0		3		0		3						71		182		0		91		-163 				101		-98 		49		4		ERROR:#VALUE!				-0 		-16 		19

								Other Collaboration		Collaboration		3,237		0		3,237		0		42		-42 				0		0		-12 		-30 		-0 		0		-42 		0		-42 						71		182		0		91		-163 				101		-144 		49		4		ERROR:#VALUE!				0		-0 		-42 

								Secondments		Self Financing		-0 		40		40		0		-0 		0				1		48		-6 		-9 		-34 		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		-152 		152

												12,067		-1,804 		10,262		3,166		1,914		1,252				1,118		268		-528 		414		-19 		0		1,252		0		1,252						-28 		570		-350 		240		-301 				-28 		746		30				ERROR:#VALUE!				0		49		1,203

																																																				0																				0

				Deputy Chief Constable																																																0																				0

								People Services		Force		4,597		33		4,630		2,120		1,966		154				18		7		70		28		31		0		154		0		154						71		182		0		91		-163 				101		53		49		4		ERROR:#VALUE!				0		228		-74 

								Performance and Governance		Force		2,239		-90 		2,149		1,074		832		242				54		-0 		167		21		0		0		242		0		242						71		182		0		91		-163 				101		140		49		4		ERROR:#VALUE!				0		180		61

								Legal / HR		Force		1,954		0		1,954		1,318		1,218		100				0		-0 		-26 		115		12		0		100		0		100						71		182		0		91		-163 				101		-1 		49		4		ERROR:#VALUE!				0		54		47

								Corporate Communications		Force		502		-37 		465		223		229		-6 				0		1		10		-17 		0		0		-6 		0		-6 						71		182		0		91		-163 				101		-107 		49		4		ERROR:#VALUE!				0		10		-16 

								Professional standards		Force		2,307		15		2,322		1,145		1,141		4				43		-0 		-47 		-17 		27		0		4		0		4						71		182		0		91		-163 				101		-97 		49		4		ERROR:#VALUE!				-0 		53		-49 

								Staff Associations		Force		243		4		247		121		189		-68 				-63 		1		-1 		-6 		0		0		-68 		0		-68 						71		182		0		91		-163 				101		-170 		49		4		ERROR:#VALUE!				0		-59 		-9 

												11,842		-75 		11,767		6,001		5,575		426				52		8		173		124		70		0		426		0		426						-109 		166		0		5		-52 				278		-181 		243				ERROR:#VALUE!				0		466		-40 

				Finance Directorate																																																0																				0

								Finance and Procurement		Force		1,404		-4 		1,400		697		703		-6 				0		5		28		-45 		1		6		-6 		0		-6 						71		182		0		91		-163 				101		-107 		49		4		ERROR:#VALUE!				0		-23 		17

								Business Support Unit		Force		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		0		0

								Estates		Force		5,900		0		5,900		2,211		1,920		291				0		1		35		211		45		0		291		0		291						71		182		0		91		-163 				101		190		49		4		ERROR:#VALUE!				-0 		156		135

								Information Systems and Technology		Force		6,778		2		6,779		4,367		4,046		321				-15 		-3 		88		16		260		-25 		321		0		321						71		182		0		91		-163 				101		219		49		4		ERROR:#VALUE!				-0 		385		-64 

								Fleet Services		Force		1,238		-0 		1,238		563		553		11				0		1		12		36		-40 		2		11		0		11						71		182		0		91		-163 				101		-91 		49		4		ERROR:#VALUE!				0		-15 		25

												15,320		-2 		15,318		7,837		7,221		616				-15 		3		163		218		265		-17 		616		0		616						68		296		-0 		35		-329 				59		110		123				ERROR:#VALUE!				-0 		504		113

				Assistant Chief Constable																																																0																				0

						Basic Command Units																																														0																				0

								Carmarthenshire		Force		10,994		1,714		12,708		6,219		6,736		-517 				-377 		-138 		2		-4 		0		0		-517 		0		-517 						71		182		0		91		-163 				101		-618 		49		4		ERROR:#VALUE!				-0 		-459 		-57 

								Powys		Force		9,351		1,110		10,461		5,111		4,611		500				408		-21 		73		40		-0 		0		500		0		500						71		182		0		91		-163 				101		399		49		4		ERROR:#VALUE!				0		405		95

								Pembrokeshire		Force		8,731		1,208		9,939		4,859		4,971		-112 				-147 		-9 		19		10		14		0		-112 		0		-112 						71		182		0		91		-163 				101		-213 		49		4		ERROR:#VALUE!				0		-106 		-7 

								Ceredigion		Force		6,103		898		7,001		3,421		3,287		134				54		-11 		75		16		-0 		0		134		0		134						71		182		0		91		-163 				101		33		49		4		ERROR:#VALUE!				0		126		8

								Total BCUs				35,180		4,929		40,109		19,610		19,605		5				-61 		-179 		169		61		14		0		5		0		5						88		111		0		152		-46 				256		-400 		73				ERROR:#VALUE!				0		-34 		39

																																																				0																				0

						HQ OPerational Policing																																														0																				0

								Call Handling		Force		5,783		64		5,848		2,923		2,912		12				19		-10 		-28 		30		1		0		12		0		12						71		182		0		91		-163 				101		-89 		49		4		ERROR:#VALUE!				-0 		-32 		44

								Community Safety		Force		-2,695 		17		-2,678 		433		451		-19 				0		0		-25 		6		0		0		-19 		0		-19 						71		182		0		91		-163 				101		-120 		49		4		ERROR:#VALUE!				-0 		-14 		-5 

								Operational Support		Force		13,999		-5,901 		8,098		4,126		4,123		4				116		86		-37 		30		-192 		0		4		0		4						71		182		0		91		-163 				101		-98 		49		4		ERROR:#VALUE!				0		-163 		167

								National Infrastructure Policing		Grant Funded		-0 		-0 		-0 		-0 		1		-1 				137		7		0		-0 		-145 		0		-1 		0		-1 						71		182		0		91		-163 				101		-102 		49		4		ERROR:#VALUE!				-0 		-1 		0

								Safety Camera Partnership / Go Safe		Self Financing		0		-0 		-0 		-0 		0		-0 				1		-2 		54		-110 		48		8		-0 		0		-0 						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		0		-0 

								Joint Firearms Unit - Own Costs		Collaboration		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		0		0

												17,087		-5,820 		11,267		7,482		7,486		-4 				273		82		-36 		-44 		-287 		8		-4 		0		-4 						226		-88 		0		43		-94 				415		-611 		216				ERROR:#VALUE!				0		-210 		206

						Investigations																																														0																				0

								Crime Investigation Units		Force		8,683		361		9,044		4,399		4,378		21				139		-106 		-4 		-8 		0		0		21		0		21						71		182		0		91		-163 				101		-80 		49		4		ERROR:#VALUE!				-0 		40		-19 

								CIH / LIU		Force		8,910		-4,187 		4,723		2,306		2,192		115				-42 		10		145		2		0		0		115		0		115						71		182		0		91		-163 				101		13		49		4		ERROR:#VALUE!				-0 		103		12

								CID Specialist Units		Force		9,045		123		9,168		4,457		4,530		-73 				-59 		19		-6 		32		-81 		21		-73 		0		-73 						71		182		0		91		-163 				101		-174 		49		4		ERROR:#VALUE!				0		-48 		-26 

								Public Protection / Offender Management		Force		5,845		121		5,966		2,946		3,034		-88 				-68 		-32 		14		8		-10 		0		-88 		0		-88 						71		182		0		91		-163 				101		-189 		49		4		ERROR:#VALUE!				0		-55 		-33 

								Information and Intelligence		Force		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		0		0

								Ports Policing / SB		Grant Funded		0		-0 		-0 		281		235		46				75		-6 		41		10		-75 		2		46		0		46						71		182		0		91		-163 				101		-55 		49		4		ERROR:#VALUE!				0		40		6

												32,484		-3,582 		28,901		14,390		14,369		20				45		-115 		190		43		-165 		23		20		0		20						-9 		-209 		0		7		225				628		-587 		211				ERROR:#VALUE!				-0 		81		-60 

						Scientific Support																																														0																				0

								Scientific Support		Force		4,424		5		4,429		2,072		2,082		-10 				-31 		-4 		23		-1 		3		0		-10 		0		-10 						71		182		0		91		-163 				101		-111 		49		4		ERROR:#VALUE!				0		8		-17 

												4,424		5		4,429		2,072		2,082		-10 				-31 		-4 		23		-1 		3		0		-10 		0		-10 		0		0		71		182		0		91		-163 		0		6		-111 		272				ERROR:#VALUE!				0		8		-17 

						Criminal Justice Dept.																																														0																				0

								Criminal Justice		Force		2,652		-816 		1,835		920		1,041		-122 				-34 		3		10		4		-105 		0		-122 		0		-122 						71		182		0		91		-163 				101		-223 		49		4		ERROR:#VALUE!				0		-88 		-34 

								Custody				0		6,302		6,302		3,100		3,007		93				-106 		1		-19 		-6 		223		0		93		0		93						71		182		0		91		-163 				101		-8 		49		4		ERROR:#VALUE!				0		123		-30 

								Firearms Licensing				0		605		605		300		333		-33 				-0 		2		-18 		3		-20 		0		-33 		0		-33 						71		182		0		91		-163 				101		-134 		49		4		ERROR:#VALUE!				0		-27 		-7 

								Vehicle Recovery and Property				0		234		234		128		66		62				0		1		41		10		10		0		62		0		62						71		182		0		91		-163 				101		-39 		49		4		ERROR:#VALUE!				0		8		54

								Goleudy		Commissioned		-0 		-0 		-0 		-0 		0		-0 				0		2		41		0		-43 		0		-0 		0		-0 						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				-0 		-0 		-0 

								Driver Retraining Programme		Self Financing		0		-0 		-0 		0		-0 		0				0		-0 		6		53		-58 		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		0		0

												2,652		6,323		8,975		4,447		4,447		-0 				-141 		9		61		64		6		0		-0 		0		-0 						-38 		-35 		-0 		-13 		60				59		-607 		23				ERROR:#VALUE!				0		17		-17 

																																																				0

								Total Force				131,054		-26 		131,028		65,006		62,700		2,306				1,239		72		214		879		-113 		14		2,306		0		2,306						200		857		-350 		513		-544 				1,674		-1,642 		1,190		312		ERROR:#VALUE!						880		1,426

																																																		0		0				0

								Total All Revenue Spending				133,414		0		133,414		65,447		63,029		2,417				1,239		72		205		946		-37 		-7 		2,417		0		2,417						476		629		-350 		598		-506 				2,544		-1,732 		1,050		524		ERROR:#VALUE!						1,095		1,323





																										Variance (+ = Underspend / -ve overspent)

												Total Budget		Virement		Total Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total																				IFRS						Total		Total

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000																				£'000						£'000		£'000

								Commissioners Office		OPCC		1,322		24		1,345		617		508		109				-0 		-0 		47		32		30		0		109		0		109						274																				ERROR:#REF!						82		26

								Commissioning		Commissioning		1,039		3		1,041		-175 		-179 		3				0		0		-56 		34		46		-21 		3		0		3						274																				ERROR:#REF!						133		-130 

								Total Police and Crime Commissioner				2,360		26		2,387		441		329		112				-0 		-0 		-9 		67		76		-21 		112		0		112						276																				ERROR:#REF!						215		-103 



								Dyfed Powys Police Force		Force		123,179		-7,316 		115,863		59,074		56,896		2,178				842		29		86		936		281		4		2,178		0		2,178						141																				ERROR:#REF!						903		1,275

								Self Financiang Activities		Self Financing		0		40		40		0		0		0				2		46		54		-66 		-44 		8		0		0		0						0																				ERROR:#REF!						-152 		152

								Commissioned Services		Commissioned		-0 		-0 		-0 		-0 		0		-0 				0		2		41		0		-43 		0		-0 		0		-0 						0																				ERROR:#REF!						-0 		-0 

								Collaborative Units		Collaboration		7,875		110		7,985		2,123		2,162		-39 				290		-11 		-12 		-6 		-300 		0		-39 		0		-39 						10																				ERROR:#REF!						-16 		-23 

								Grant Funded Units		Grant Funded		0		-0 		-0 		281		236		45				211		2		41		9		-219 		2		45		0		45						49																				ERROR:#REF!						40		6

								Total Chief Constable 				131,054		-7,166 		123,888		61,478		59,294		2,184				1,345		67		210		873		-326 		14		2,184		0		2,184						200																				ERROR:#REF!						775		1,409



								Total PCC and Chief Constable				133,414		-7,140 		126,275		61,919		59,623		2,296				1,345		67		201		939		-249 		-7 		2,296		0		2,296						476																				ERROR:#REF!						990		1,306





																										1,704		-869 		473		-4,385 		4,504		142		1,570		243		1,813																																1,813



																										359		-936 		272		-5,324 		4,753		149		-726 		243		-482 																																1,448



















Appendix D



		APPENDIX D - Capital Spending to 30th September 2023

		Project Code		Description		Original Budget		Slippage from     2022-23		Virements		Revised budget		Spending to Date		Commitment		Remaining Budget		Projected Spending		Difference



				Estates Projects

		MP1LL		Llanelli - Carmartenshire Custody		1,104		0		0		1,104		1,053		30		21		1,096		8

		MP1BR		Brecon		0		0		0		0		1		2		-4 		350		-350 

		MP1FR		Firearms Range 		5,020		286		0		5,307		-545 		545		5,307		475		4,832

		MMDCE		Funded (Salix Funded Schemes) / Carbon Reduction		2,021		86		0		2,107		78		110		1,918		1,680		427

		PM026		OPCC Estates Strategy Group  Works		3,053		446		0		3,499		471		460		2,568		3,405		94

		CXFM8		Capital - FMS - Refurb costs/build costs to set up Brecon CSI hub		126		0		0		126		0		0		126		0		126

		CXFMC		Capital - FMS - Re-fit Occup Health premises inc - hearing booth		30		0		0		30		0		0		30		0		30

				Total Estates		11,355		818		0		12,173		1,058		1,148		9,967		7,006		5,167



				Vehicles

		CX9FS		Vehicle Replacement Programme		1,105		503		0		1,608		156		1,533		-81 		1,608		-0 

		CX1FM		FMS - FCIN vehicle - Ford Galaxy		35		0		0		35		0		0		35		35		0

		CXFM3		FMS - Additional 2 x PSU vans		140		0		0		140		0		0		140		140		0

		CXFM6		Capital - FMS - Kitting out of 5 x CSI vans		75		0		0		75		0		0		75		75		0

		CXFM9		Capital - FMS - Additional 1 x PSU van		64		0		16		80		0		0		80		80		0

				Total Vehicles		1,419		503		16		1,938		156		1,533		249		1,938		-0 



				ICT - Major Projects

		CX5AW		Emergency Services Network (Airwave Replacement)		50		0		0		50		4		0		46		10		40

		CXRMS		RMS Project  / National Programmes		769		0		0		769		679		0		90		769		0

		CXI18		IP999 Upgrade - CISCO End of Life Products		790		414		0		1,204		37		40		1,127		318		886

		CXI20		Programme Developers / Technicians 		100		0		0		100		0		0		100		100		0

						1,709		414		0		2,123		720		40		1,363		1,197		926



				Infrastructure Projects

		CXI06		Disaster Recovery		220		0		0		220		0		0		220		220		0

		CXI05		Public Service Network Compliance - Hardware		250		50		0		300		0		35		265		300		-0 

		CX1NT		Systems Integration / Storm / PNC Audit / Interface / Property		50		85		0		135		141		0		-6 		170		-35 

						520		135		0		655		141		35		479		690		-35 



				Device Replacement and Cloud

		CX5A2		Mobile Data - Device Replacement / End of Life		700		0		0		700		3		26		671		130		570

		CXDIG		Digital Interview Recording - End of Life Replacement		200		17		0		217		90		341		-213 		411		-194 

		CXNEP		Capital - Other Priorities - Niche/NEP Support		0		0		0		0		0		0		0		0		0

		CXTIF		ICT - Technology Innovation Fund (Automation / SOH  etc)		0		0		0		0		0		0		0		0		0

		CXIDL		Capital - Data Lake / Performance / BRC		0		39		0		39		36		4		-1 		40		-1 

		CX6FM		FMS - DFU Infrasture upgrade		0		242		0		242		192		0		50		188		54

		CX8FM		FMS - DFU Upgrade of Forensic workstations		0		0		0		0		0		0		0		0		0

		CXI13		Capital - Airwave Radio Replacement		0		0		0		0		0		0		0		0		0

		CX9RP		Core ICT Desktop Replacement Programme		0		0		0		0		0		2		-2 		0		0

		CXIAV		Agile - Video Conferencing 		0		0		0		0		0		0		0		0		0

		CXILP		Capital - Agile /  Laptops		300		0		0		300		77		10		214		100		200

		CXJ12		In-Car Video		350		0		0		350		-33 		83		300		0		350

		CXJ03		Capital - Body Worn Video		300		40		0		340		1		0		339		20		320

		CXI08		Server - Replacement programme		180		74		0		254		5		0		249		254		-0 

		CXC13		CCTV Project (Phase 1-3)		50		0		0		50		2		12		37		50		0

		CXANP		ANPR -Current Infrastructure Replacement		40		57		0		97		23		0		75		50		47

						2,120		470		0		2,590		394		477		1,719		1,243		1,347



				Other Equipment

		CX6IB		Capital - New Intelligence Equipment		185		0		0		185		0		0		185		0		185

		CXC11		Cyber Crime Storage / Equipment		100		0		0		100		2		0		98		105		-5 

		CXJ11		Equipment (Including Dafen)		100		0		0		100		0		0		100		133		-33 

		CXFMS		FMS budget		475		24		-16 		483		10		1		472		285		198

		CXGSV		Capital - Go Safe Vehicles		0		0		0		0		0		0		0		0		0

		CXCNI		Capital - Vehicle to funded from CNI Grant		0		0		0		0		0		0		0		0		0

		CXFED		Capital - Vehicle for Federation funded by Fed/OPCC 50/50		0		0		0		0		0		0		0		0		0

		CXMVF		Capital - Marine Vessel - Funded by Grant and sale of old vessel 50/50		0		0		0		0		0		0		0		0		0

						860		24		-16 		868		13		1		855		523		345

				Baseline Budget Spending		17,983		2,363		0		20,347		2,482		3,233		14,632		12,597		7,750



				Self Financing / Own Revenue Financing / Grant																0

		CXFRA		CAPITAL - Fire Risk Compliance Works		0		0		0		0		0		0		0		0		0

		CXSCN		Capital - Scanners to be funded in part by WG		0		0		0		0		0		0		0		0		0

		CXNCT		Capital - Vehicles funded by NCTPHQ Grant		0		0		17		17		0		0		17		0		17

		CXGSV		Capital - Go Safe Vehicles		0		0		10		10		10		0		0		0		10

		CXDME		Capital -  Ports - Digital Media Equipment (CT Grant)		0		0		0		0		1		0		-1 		0		0

						0		0		28		28		11		0		16		0		28

				Total Capital 		17,983		2,363		28		20,374		2,494		3,233		14,648		12,597		7,777
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Cost Reduction Progress – 2023/4 

Director of Finance – Edwin Harries

26th September 2023
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What we will Cover



Introduction and Context

Priorities –and arrangements to deliver VFM and Priorities

Reminder of budget 2023/4 / Cost reductions required

Context and limitations re cost reduction plan

Progress on Delivery in 2023/4

Impact of cost reductions on service delivery

Impact of savings on delivery of priories in the Police and Crime Plan

Financial Risks and Challenges in 2023/4

7% pay award and additional funding

Welsh Government Funding concerns – PCSOs / School Liaison

Operation Cambrian / Operational Challenges

Employee wellbeing in the context of wider economic pressures

In Year Financial Position Projection as at August 2023
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Introduction and Context
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Dyfed Powys Police - Priorities
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The elimination of domestic abuse, stalking and harassment





Making the Heddlu Dyfed Powys Police area hostile to those that deal drugs





A compassionate response to victims of rape and sexual assault and the relentless pursuit of offenders





Force Priorities

Police and Crime Plan





The Budget Process 2022/3 and MTFP Group 
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Link with Force Management Statement

Strategic Estates Group / Operational Estates

IT Strategy Group

Fleet Strategy Group

Chief Officer Prioritisations

PCC / Chief Officer Meetings
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A change at a lower level cascades upwards



Affordability





How we set up our staff to deliver VFM

7

Well established and engrained processes for delivering financial management and value for money on a day-to-day basis.

The Corporate Governance Framework document sets out devolved powers PCC to the CC and wider still to officers and staff of the Force.

devolved spending authorisation limits and 

procurement thresholds that are built into the Force Finance System to ensure appropriate authorisation in advance of spending through workflows.

This also performs a budget check to ensure that funding is available at a budget holder / account range level.

Procurement contracts >£300K are all approved in Policing Board and those >£150K require Chief Officer Group approval. 

compliance with procurement requirements from a legislative and VFM perspective

enabling challenge in terms of spending vis a vis priorities and options appraisal

All purchases over £5K require three prices and over £25K require full tender supported by professional procurement staff and utilisation of NPS / BLC / CCS / Regional collaboration / procurement frameworks. 

Savings that emerge through these processes are collated and reported nationally and deleted from budgets / retained or reallocated centrally to areas of priority.





All requests to fill police staff vacancies are scrutinised by Chief Officers at a Strategic Establishment Review Group which meets weekly to enable prioritisation and challenge from a VFM / Options appraisal perspective. 

Separate arrangements exist to control police officer recruitment which are monitored through the Governance process.

The Force operates devolved financial management arrangements with each budget holder being assigned a qualified Finance Business Partner to assist with scrutinising spending and VFM.

Each budget holder has a detailed budget codebook listing all positions, rank / grades and non-pay budgets and is required to complete a budget acceptance form.

All budgets are profiled over months and expenditure against these for revenue and capital are reported at each monthly Policing Board. Reports provide a year-to-date and year end projection forecast along with variation statement in some detail. These also feature at Police Accountability Board meetings.

The Force Governance arrangements include monthly (From June to February) Strategic Finance and Medium-Term Financial Planning Board that serves to highlight expenditure / budget pressures or demands. 
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The Force Budget Requirement 2023/24
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Pay and Inflation Assumptions 2023/4

Office of Budget Responsibility Report – Inflation average 9.1% in 2022 calendar year and 7.4 % in 2023

Budget Assumptions

Pay awards – September 2023 – 2.75% for Officers and Staff

Non Pay Inflation averaging 5.75% in 2023

Premises - Gas  283% / Electricity 147% / Rents 15% / Rates 10%

Vehicle Fuel – further 7.3%

Police pension scheme pensions in payment – 10.1%

Specific Grants – increase in uplift grant – flat settlement
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Central Issue 2022/3 Budget -  Inflation and Pay Awards
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2022/3

2023/24





Cost Pressures - Corrections Needed to Our Inflation Assumptions Last Year for 2022/3 financial year

				Budgeted %		Actual %		Difference %		Difference £’M

		Officer Pay (£1,900) – From Sept.		3.5		4.8		+1.3		+0.584

		Police Staff (£1,900) – From Sept.		3.5		6.8		+3.3		+0.780

		Officer Pensions		2.5		3.1		+0.6		+0.011

		Electricity		14.9		56.0		+41.1		+0.258

		Gas / Other Premises		16.0		66.0		+50.0		+0.152

		Vehicle Fuel		3.25		25.0		+21.75		+0.116

		Forensic Services		3.25		20.0		+16.75		+0.096

		Insurance		3.25		20.0		+16.75		+0.056

		General Inflation		3.25		8.0		+4.75		+0.508

		Total Inflation Correction								+£2.561M

		Full Year Impact of Pay Awards								+£2.770M

		Total Impact of 22/23 Pay and Inflation 								+£5.331M
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Overall Budget Position 23/4

Income and Savings needed Reduction Requirements

13

Cost Pressures

				£M

		Baseline Budget		127.4

		Pay award  / Inflation Correction 22/3		2.6

		Full Year Impact Pay Award 22/3 (£1,900)		2.8

		Part Year Impact  Pay Award 23/4 @ 2.75%		1.8

		Inflation – 2023/4 year (inc. utilities)		3.3

		Increments / National Insurance Reduction 		-0.5

		Net Cost Uplift Officers (Net cost of +57 FTE)		0.6

		Standstill budget pressures (B’hols/ Licensing etc.)		0.7

		Utilisation of Reserves (towards one off Pressures)		-1.1

		Dafen Running Costs / Debt Charges		1.1

		Unavoidable/Standstill Budget (+11.3M / 8.9%)		138.7

		Committed Growth (Niche / DCCU / Property / E2E)		1.1

		Budget Requirement ( +£12.4M/9.7%)		139.8



				£M		%

		Baseline Funding 		-127.4		

		Increase in General Grant		-0.2		0.0

		Precept – income @ 7.75%		-5.8		8.6

		Total Income		-133.4		4.7



		Savings Requirement		£6.4M		4.6%



				£

		Precept Change @Band D		

		2022/3		290.16

		2023/4		312.65

		Total Change - Annual		+22.49







Context and Limitations
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Context and Limitations

Unprecedented Demand in Terms of Crime and Call Volumes

Unprecedented one year savings Target

Must Maintain Uplift Police Officer Numbers

Must Maintain PCSO Numbers

Main focus of savings

Non Pay Budget

Police Staff Positions

Reverse Modernisation

Cost of Change must be funded from reserves (£1.482 million)

Financial Risks – Pay Award / Operation Cambrian
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Cost Reductions 2010/11 to 2022/23





Operation Sage

Public First

Spending Wisely

Demand & Collaboration
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Agile & Tech
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Backdrop of Significant Force Demand







The lifting of Covid restrictions and the uncertainty around families being able to holiday abroad created a significant increase of visitors to the DPP area during 2021.  This in turn created a significant increase and change in our usual types of demand during 2021.  



The increase of demand made us reaffirm our vision on how we need to continue improving our ways for managing our workloads and continuing to invest in new ways of working and infrastructure such as end to end, digi desk and single online home, adequate telephony systems and opportunities for virtual contact management. 



Without any increase in our budget to manage this increased demand, we implemented Operation Airlie which saw the Chief Constables budget used to directly support initiatives on the frontline in order to enable us to continue delivering a level of service the public demand of us.  For example, it was evident that our current custody provisions were just not adequate enough for the number of arrests we were seeing, meaning we had to pay officers/staff overtime to operate a street to suite function.   A key reason why the continued investment in our estates and new custody facilities in Brecon and Llanelli are so desperately needed. 



We also saw significant increases to ASB in areas such as Burry Port, Tenby and Aberaeron causing significant community tension and upset.  We had to provide extra resources to these areas specifically during weekends and evenings, resulting in increased expenditure in officer/staff shift allowances and unsocial hours payments.   With the pandemic continuing to fluctuate and parts of Europe seeing national lockdowns again, the uncertainty around international travel continues suggesting that DPP may experience the same levels of demand in 2022. 



In addition to the increases of day to day policing demand, we also had to manage our own abstraction rates due to covid and major operational incidents or national abstractions i.e the tragic incident in Pembs involing multiple paddleboarders, an enquiry now being managed by a team of specialist detectives.   We had the Asylum seeker centre in Penally and the community tension/protests that came with that.  We also had multiple requests for mutual aid from neighbouring forces such as SWP for raves and other incidents in their area including the riot in Mayhill in Swansea.  



The recent COP 26 saw us providing 74 officers to the summit in Scotland for over 2 weeks, with overnight allowances having to be paid to those. 



As can be seen in the second graph on the slide,  this year we have seen a significant increase in certain crime types which are out of the ordinary for us and meant we have had to flex our resources and the departments who usually deal with such types of incidents. 



Improving our identification of Repeat victims and Vulnerability

Due to technological constraints we continue to have challenges in assessing vulnerability and repeat victimisation at point of contact.  Processes have already been amended to mitigate against this. An automated process is now in place that flags immediate and priority incidents where vulnerability is identified (encapsulating MH and repeat victims) and presents them to Vulnerability Desk operators.  This enables enhanced checks to be conducted.   But further investment in ICT infastructure is required.  NICHE RMS will help with many areas of business, but a significant investment in the telephony system is required to bring us into the 21st century. 



Began scoping digital contact via the national single online home digital 101 service and social media interaction.  We realised that the use of technology within our community had developed at pace and provided significant new opportunities for the public to contact DPP.  At that time the FCC had no dedicated social media engagement / response capability. 

Launched an FCC Digital-Desk to improve engagement and increase accessibility.  This function manages all incoming social media engagement and contact in addition to servicing requests by Single Online Home. To date this team has :

moderated 21,159 Facebook and Twitter comments

This is an average of 1410 interactions per week.



It is evident this type of engagement will continue to increase and thus will need far more investment moving forward.  The digitalisation of our front counters is also an opportunity to enhance front facing engagement opportunities which in turn could enable us to save money using robotics – digital contact solutions. 



The FCC have worked closely with the OPCC and Digital Projects Team to deliver a state of the art public place CCTV system monitored centrally by the FCC to enable proactive safeguarding,  reduce and improve the detection of crime and protect vulnerable people. 
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The Force Review
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Force Review Stages

An initial phase of: 

Spending expenditure freezes through enhanced overtime and purchase order controls.,

Not filling vacant positions temporarily to provide redeployment opportunities.,

Delivering short term non-pay and capital spending reductions identified through departmental workshops.,

Identifying and delivering procurement and central budget non-pay savings., 

Additional income generation in driver re-training and other areas.	

A follow- up phase of:

A review of the force structure and detailed police staff establishment.

A detailed staff consultation process to understand the efficiencies possible in different business areas. 

Compulsory and, voluntary redundancy, and early retirement processes.

A redeployment process.,

Use of reserves to cover the costs of one-off (e.g. early retirement) and part- year costs of cost reductions happening during the year.
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Force Review Stages(Continued)

A further future phase of: 

Recognising the pressures that staff are under, there will be a need to prioritise a programme of continuous improvement to enhance productivity and efficiency, including scoping technology solutions around Nniche and to other core systems and processes.

Scoping further procurement and non-pay savings.

Prioritisation of workloads and demand against strategic priorities and clear decisions on what to deprioritise in terms of standards or what to stop doing.

Further review of assets including premises, / IT and fleet.

Sustainability and income generation options.

Further workforce changes such as assessing timescales for workforce modernisation or reverse modernisation. C

Consideration for prioritisation or/delay of new capital and revenue change projects unless considered high risk or delivering sustainable savings. 
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Force Review Stages(Continued)

Governance Structure: 

Overseen Deputy Chief Constable and led by Director of People Services

Dedicated Project delivery team including HR, Head of Finance, Project Management officer, Researcher Analyst and clerical assistant

Supplementary Governance meetings – weekly Senior Sponsors Group and the Force Review Programme Group to provide the necessary drive and decision-making capacity

While a team was be in place to drive this work, all had a part to play in identifying and delivering savings

Careful consideration to all spending and ideas fed into the Team for cost savings or income generation through heads of department.
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Progress and Impact
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Cost Reduction Plan 2023/4

		Budget Reductions		FTE		 £		Progress 		Impact / Risk

		Ill-Health Budget Reduction		0		-200		On Target		Financial Risk–Redeployment

		Reduction – Capital Financing		0		-657		On Target		Recurring reduction-2024/5 pressure

		Ad hoc Budget Reductions		0		-266		On Target		Equipment Life risk / financial risk

		OPCC / Commissioning		0		-161		On Target		Service Reduction  / financial risk

		Workforce Reductions		FTE		£		Progress		Impact / Risk

		Police Officer Recruitment		0		-493		On Target		Deferral / Reduced Officers

		PCSO Grant / Recruitment		0		-206		On Target		PCSO Vacancies

		Officer and Staff Allowances		0		-29		On Target		Nil

		Staff Pension Contributions		0		-290		On Target		Nil

		Procurement Savings		FTE		£		Progress		Impact / Risk

		Procurement Savings Target		0		-610		On Target		Workload / Financial Risk

		Total This page		0		-2,912				
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Cost Reduction Plan 2023/4

		Amount Carried Forward		0		-2,912				

		Departmental Workshops		FTE		 £		Progress 		Impact / Risk

		Human Resources		0		-31		On Target		Flu Vaccination / training courses

		Business Support Unit		0		-41		On Target		Include postage and drugs containers

		Criminal Justice		0		-35		At Risk		PLP - Due to Staff Vacancies

		Fleet Management		0		-45		At Risk		Accident damage and vehicle hire

		Estates		0		-362		On Target		Fewer Stations / sustainability / Income / FM Contract

		ICT		0		-81		At Risk		Removal of Mobile Operating System

		Corporate Communications		0		-16		On Target		Lower Presence at events e.g. RWS

		Professional Standards		0		-4		On Target		Utilisation of own venue – disciplinary

		HQ Operations		0		-216		Failed		Additional Income not generated

		Investigations		0		-380		On Target		Non Replacement of ANPR infrastructure

		Forensic Services		0		-7		On Target		Forensics Container Reduction

		Total This page		0		-1,218				
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Cost Reduction Plan 2023/4

		Amount Carried Forward		0		-4,130				

		Staff Position Reductions		FTE		 £		Progress 		Impact / Risk

		Vacant Posts Disestablished		16		-593		1 Risk		Station Counters / ANPR support

		Flexible Working Requests		3		-96		On Target		PVP / Licensing / Legal / Estates

		End of Temp Contracts		13		-462		On Target		Reverse Modernisation - Uplift

		Posts Held Vacant 23/4		10		-372		On Target		Training/ Project /DA/Escort/Coroner

		Compulsory Redundancy		1		-80		On Target		BSU Restructure > supervision

		Voluntary Redundancy		2		-45		On Target		Performance / BSU

		Early Retirement		5		-186		On Target		Fleet / Criminal Justice /Training

		Force Review Restructure		12		-307		@ Risk		FCC/ Finance / Performance/ Community Safety 

		Total This page		62		-2,141				

		Grand Total		62		-6,271				Shortfall of £140K and £537 @ Risk = £677K
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Impact and Cost of Change

				£’000

		Redundancy Costs		341

		Retirement – Capital Costs		397

		Total Retirement and Redundancy Costs		738

		Part Year Savings – Cost		705

		Total Cost / Contribution From Reserves		1,444

		Budgeted Assumption – Contribution From Reserves		-1,482

		Resources in Hand		-38
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Financial Position 2023/4

		Cost Pressure		£M

		Pay Award to 7% (+4.25%)		+3.2

		Overtime / Op–Cambrian		+0.5

		Fuel Costs		+0.1

		Training Income		+0.2

		Prosecution Income		+0.2

		Total		+4.2

		Less Gains:		-4.6

		Total Projected in hand		-0.4
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		Fortuitous Gains		£M

		Pay Award Grant		-2.3

		Pay Award Reserve		-0.5

		Custody income–Home Office		-0.2

		Interest on Investment / no borowing		-0.3

		Staff / Officer Slippage		-0.6

		Earlier leavers – Officers		-0.1

		CMS Project Delay		-0.4

		Uplift Overshoot		-0.2

		Total Gains		-4.6







Force Review Impact

Police Staff and officers Wellbeing affected (more from less)

Already under cost of living pressure

Overtime / Travel Restrictions

New Records Management System – Niche (+workload and loss of performance data)

Backlogs in Business Support Departments

ANPR Auditing / Firearms Licensing / Disclosure and FOI / Criminal Justice / Corporate Comms / Legal

Digital Forensics - Investigation timeliness

Loss of Skills / Experience

BSU / Fleet / CJ

Recruitment difficulties  - redeployment and attraction generally

Officers in non-front line Roles

Coroners Officer Support / Detention and escort duties / Investigation roles

Public Impact

Station Rationalisation / Investigation Timeliness / Victim Updates / Peel AFIs / Disclosure / Vetting / CCTV

Project Slippage – CMS / 

Equipment / Non Pay / Other

ANPR / Equipment / Change Capacity
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Police Staff Positions
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Backlogs / Processing Difficulties



31



Digital Devices



Traffic and PNC









Legal Department Workload and Backlog

No backlogs strictly quantifiable due to the natures of the work, court deadlines etc

Pressure felt in all areas, across all topics

Consistent increases in volume year on year – staff under pressure, contributing to health episodes including absences as run down.

Due to backlogs in information management we’re seeing an increase in demand for Legal to conduct FOI internal reviews (10 between April and October 2022; 15 April to today 2023) 

Rationalisation in the management of Firearms has caused something of a bottleneck in the handling of Firearm Appeals – 9 currently listed at Crown Court which is unheard of

Introduction of niche has caused similar bottlenecks in requests for post-conviction orders (Criminal Behaviour Order, Restraining Orders, Sexual Harm Prevention Orders) and Domestic Violence Prevention Orders.
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Summary

Cost Reduction plan of £6.4 million extremely challenging

Tried to mitigate operational impact re priorities

Increases exposure to in year financial risks

Impacts services / backlogs / wellbeing / leavers

Budget on 2023/4 on target – fortuitous items but with some knock on into 2024/5

Significantly less scope in 2024/5 but less pressure (although high CPI)

PCSO Numbers (WG Grant reduction)

Uplift Targets Workforce Modernisation (unclear)

Further Reverse Modernisation e.g. control room?

Opportunities for sustainability savings – but need investment

£424K of Utilities from reserves – look OK for 2024/5

Pension contribution – officers unclear timing / funding

Capital Investment – JFU and Brecon

Interest Rates at +5% for external borrowing
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The End
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Police Staff Positions - August 2023 Payfile


Police 


Staff


Police 


StaffPolice Staff


Police 


Staff


Police 


StaffPolice Staff


Police 


Staff


Police 


StaffPolice Staff


Budget Actual Difference Budget Actual Difference Budget Actual Difference


Office of Police and Crime Commissioner Assistant Chief Constable INVESTIGATIONS


P1PM NOffice of Police and Crime Commissioner 19 14 -5  NEIGHBOURHOODS Local Investigation


P1GA NOPCC - Commissioner's Funds and Grants 0 2 2 Local Policing Territories C64B YBrecon CID 0 1 1


P1WW NOPCC Secondments 0 1 1 Carmarthenshire C62A YAberystwyth CID 0 1 1


G023 NSafer Streets Programme 0 0 0 C1EL YLlanelli Town 32 27 -5  C6OC YInvestigations East - Carmarthenshire 1 0 -1 


P1CO NCommissioning 2 2 -0  C1CT YCarmarthen 13 16 3 C61E YLlanelli CID 0 3 3


21 19 -2  C1AM YAmmanford 16 14 -2  1 5 4


61 57 -4  Central Investigation


Chief Constable's Office Powys C61U Y Local Investigation Unit - Carmarthenshire 2 0 -2 


A1AO Y ACPO 7 8 1 C4MT YMontgomeryshire 15 10 -5  C63U YLocal Investigation Unit - Pembrokeshre 3 0 -3 


PUBL Y Force Review 0 1 1 C4RA YRadnorshire 11 10 -1  C6EE YCrime and Incident Hub 25 15 -10 


7 9 2 C4BR YBreconshire 15 16 0 30 15 -15 


41 35 -6  Specialist Investigations


Collaboration Pembrokeshire C6DG YDigital Investigation Unit 2 2 0


G019 Y SSU Collaboration 3 2 -1  C3HW YHaverfordwest 22 24 2 C6MC YMajor Crime Support Team 3 2 -1 


G022 Y Forensic Collaboration WSCC 2 2 0 C3MI YMilford 0 0 0 C6FI YEconomic Crime Unit 17 15 -2 


COLA Y Collaboration 0 0 0 C3TE YTenby 0 0 0 22 19 -3 


4 3 -1  C3PD YPembroke 18 14 -4  Public Protection Units


Deputy Chief Constable 40 38 -2  C5IO YCentral Public Protection 12 11 -1 


Human Resources & Development Services Ceredigion C5OC YPublic Protection East - Carmarthenshire 3 3 0


D1DS Y Development Services 7 8 1 C2AB YAberystwyth 10 7 -3  C5OE YPublic Protection East - Powys 6 6 0


D1PY Y Payroll and BSU HR Admin 10 7 -3  C2LM YLampeter 8 7 -2  C5OV YPublic Protection West - Pembrokeshire 1 1 0


D1HR Y Other HR 18 16 -2  C2CA YCardigan 10 8 -2  C5OW YPublic Protection West - Ceredigion 4 4 0


D1OH Y Occupational Health 7 8 0 28 21 -7  26 25 -1 


C5DY Y Diversity and Welsh Language 5 6 1 Customer Service Delivery Other CID Functions


47 45 -2  C5CC YFCC - Call Handling 56 56 1 C6C2 YSerious And Organised Crime Team 1 1 0


Business Intelligence C5OP YFCC - Incident Handling 48 45 -3  C6SB YSpecial Branch 3 2 -1 


D7PX Y Performance and Demand 17 13 -4  C5C1 YFCC - Senior Leaders 2 2 0 C6OR YCAB 5 5 0


D7ST Y Force Crime Recording 5 5 0 C5C2 YFCC - CCTV 5 5 0 C6TS YInvestigations - TSU 3 2 -1 


J1CS Y Collaboration and Efficiency 0 5 5 C5C5 YFCC - Support 3 1 -2  C7IB YFIB 39 39 0


B1BC Y Business Change 10 5 -5  114 109 -5  51 49 -2 


32 28 -5  Investigation Support


HQ Operations G009 YPorts - Investigations 3 2 -1 


Professional Standards C5CE YPublic Enquiry Support 15 14 -2  G013 YMAPPA Officer 2 2 0


D2PS Y Professional standards 17 18 1 C5RC YReception and Mailroom 3 3 0 G017 YCID - Externally Funded 1 1 0


B1FO Y Freedom Of Information 24 24 -1  C5CM YCrime and Harm Reduction 4 5 1 C6CI YInvestigations - Support 1 1 0


G007 Y Disclosure and Barring - Compliance and Change 7 8 1 22 21 -1  7 6 -1 


48 50 2


Legal C5RN YResource Management 5 5 -0  Scientific Support


D3LE Y Legal 8 8 0 C7RP YRoads Policing 2 2 0 C7AP YForensic Collision Investigations 2 2 0


D4HY Y Health & Safety 3 4 1 C7DU YDogs Unit 2 2 0 C6SQ YLocal Scenes Of Crime 17 16 -1 


11 12 1 C7CD YCustody 36 34 -2  C6CU YDigital Forensics Unit 21 18 -3 


C7EP YEmergency Planning 3 2 -1  C6SS YSSU 22 21 -2 


Other Budgets C7DT YDriver Training 4 5 1 62 57 -6 


D4PO Y Corporate Communications 6 5 -2  G004 YSchool Liaison - Community Safety 1 1 -0  Criminal Justice Dept.


D4GR Y Print Room 1 1 0 52 50 -2  G005 YGoleudy - Criminal Justice 12 16 4


7 6 -2  C8FR YFirearms Licencing 20 17 -3 


Total Operational


359 332 -26  C8PN YPNC and Traffic 20 20 0


Finance Directorate C8VR YVehicle Recovery and Property 8 11 4


B2FN Y Finance 9 7 -2  C7CJ YCriminal Justice Dept 43 30 -13 


B2BZ Y Business Systems 2 2 0 103 95 -8 


B2DB Y Payments and Facilities 8 6 -2 


B2FV


Y Pensions Administration 5 5 0


Total Investigations


302 270 -32 


B1BS Y Business Support 0 2 2


B1IS Y IS&T 53 47 -6 


B1PU Y Procurement 3 2 -1 


Total Budget ALL


957 879 -78 


B1ES Y Estates 22 20 -3 


B1FP Y Ports Estates 0 0 0


B1FS Y Fleet Services 17 16 -1 


118 106 -12 


Staff Associations


D5UN Y UNISON 1 1 0


1 1 0


Total Business Support


296 277 -20 
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Firearms Department - Outside SLA (JAN- MAR)

%

Number Number| Outside

SLA (days)| Processed| Outside SLA SLA|

Firearms Grants 105 30 6 20

Shotgun Grants 105 60 6 10

Corterminous Grants 105 22 4 18

Firearms Renewals 105 155 7 4.5

Shotgun Renewals 105 286 5 1.7

Variations 105 22 - 0
Case File Reviews (July) 527
Case File Reviews (Current) 323
Net Reduction -204
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