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May 2023

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Policing Accountability Board will be held on the 26th of May at Welsh Air Ambulance Offices, Dafen Llanelli for the transaction of the business on the attached agenda. Community representatives have been invited to attend the meeting.  Public representatives will be in attendance at the meeting, however, should you wish to also attend, please contact Ellen Jones on opcc@dyfed-powys.police.uk  who will provide you with the necessary information.

Yours sincerely
[image: ]
Carys Morgans
Chief Executive 




Policing Accountability Board Agenda
Date: 26th May 2023

Time: 09:30 – 12:30

Location:  Dafen, Llanelli 

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide the local link between the police and communities, working to translate the legitimate desires and aspirations of the public into action.
4. Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence. 
5. Engage with a cross section of communities and undertake work that enhances public confidence in the police service.
6. Provide critical friend challenge to drive improvement in policing services.
















Part 1
1. Apologies and Introductions (Chair)

2. Input from Welsh Air Ambulance………………………………………….10 mins

3. Community Questions……………………………………………………..50 mins



4. Force contribution to National Measures……….….……………………..20 mins



5. [bookmark: cysill]Force Performance Against Priority 3: Our justice system is more effective………………………………………………………………………30 mins




Break…………………………………….…………………………………………10 mins

Part 2 

6. Minutes of previous meeting and matters arising   …………..………….5 mins 



7. Matters arising from Policing Board scrutiny focus themes (by exception)									..…………………………… 10 mins




8. Any Other Business ………………………………………………………. 15 mins


9.  Review of Actions ……………………….…………………………..…… 5 mins

Next meeting: July 2023 
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Community Questions



		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		26th May 2023



		Author:

		Executive Support Officer







		Questions



		1. Tara-Jane Sutcliffe, Dyfed Powys OPCC Quality Assurance Panel member – ‘’I'd be keen to learn more about the types and severity of environmental crime occurring in Carmarthenshire, and what measures are being taken to tackle such by Dyfed-Powys Police.’’



2. Carl Gower , Dyfed Powys OPCC Independent Custody Visitor member – ‘’ Will there still be a town neighbourhood police station kept at the current Old Castle Road Base, Llanelli.’’ 





3. Elisa Davies, Dyfed Powys OPCC Quality Assurance Panel member – “How will Dyfed Powys police be responding to the proposed  ‘UK Government Resilience Framework’ announced in December 2022 please?’’



4. Sue Warner, Dyfed Powys Independent Custody Visitor member – “I have read the Deep Dive 2019 report by the Commissioner and note that the Outcomes 16 for Rapes and for Other Sexual Assaults are higher in DPP than the National Average (where the victim knows the perpetrator but no further action is taken).  In light of Operation Soteria (see recent article link below), would the force be willing to engage with Betsy Stanko's team, as has the South Wales police and/or engage with DI Phil Sparrow of the South Wales police force to learn how he has created a specialist trauma-informed team which deals with rape and sexual assaults and is seeing a greater uptake of prosecutions?”
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PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

What does success look like?

Improved quality and
1 timeliness of criminal

mmm investigations.

More successful
criminal justice

= outcomes, particularly
relating to violence against

women and girls.

Public trust and
confidence in the
== criminal justice system

through establishing views
of victims, appropriate

Reduced reoffending
4 through targeted
mm—  jnterventions and
preventative orders.

We recognise the

vulnerability of children
= in the criminal justice
system, both as victims and

perpetrators.

restorative justice and assessing
disproportionality within the system.

How will we know we have
succeeded?

| will ask the Chief Constable, partners and my
office to demonstrate:

1) Reduction in the backlogs in the criminal
justice system.

2) The use of independent scrutiny to address
disproportionality.

3) Innovation to improve the victims experience
of the criminal justice system.

4) Reduction in the number of first-time entrants
to the criminal justice system.

5) Less female offenders receiving custodial
sentences.

6) Reduction in reoffending.

7) A restorative approach is routinely offered in
addition to any formal outcome, to victims of
any crime type,






PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

timeliness of criminal
mmm rvestigations.

1 Imp roved qua |.|t"5.’ and Pre-Charge Advice file reviews vs Cases awaiting a charging decision at CPS

RASSO review outcomes & reasons for further work

DA review outcomes & reasons for further work

Early advice files submitted to CPS

Pre-Charge Advice RASSO timeliness
Pre-Charge Advice DA timeliness
Investigations ongoing

Average Investigation length by outcome type

DFU Demand Vs Resource





Improved quality and . . . . c o o
1 timeliness of criminal PCA file reviews & cases awaiting CPS charging decision

= jnvestigations.
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RASSO review outcomes

timeliness of criminal
mm— investigations.

1 Improved quality and
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mm— investigations.
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Improved quality and
timeliness of criminal

= jnvestigations.
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Improved quality and
timeliness of criminal

= jnvestigations.

120

100

80

60

40

20

101

92

Disclosure / RP

Domestic Abuse file reviews- reasons for further work

79

64
50
27
Redaction required  MG3 amendments  MG11 missing/not PNC's missing
required signed

W 2021 Total

43

IMD missing/not
completed

W 2022 Total

39
| I

CCTV/BWV not
submitted/clipped

32
| I

Exhibits missing

19
18 16
I I 9 I

Medical 999 download
evidence/reports not missing/needs editing
submitted





1

Improved quality and
timeliness of criminal
investigations.
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Improved quality and
1 timeliness of criminal Date submitted by OIC to first PCA review (RASSO)

= jnvestigations.
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timeliness of criminal Timeliness of reviews- Domestic Abuse cases

= jnvestigations.
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Improved quality and
timeliness of criminal CPS file quallty/standards review
— investigations.
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= jnvestigations.

Improved quality and

timeliness of criminal Conviction rates
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Improved quality and
timeliness of criminal

s ryvestigations.

Investigations Ongoing
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timeliness of criminal
s ryvestigations.

1 mproved quality and Average length of investigation by outcome

120

100

80

60

40

32

29
26

20

80
69
59
33
I | | | | | | I
27 26 27
I I I I I I 22

2019 2020 2021 2022

M 14 Victim declines/unable to support action - named suspect not identified
MW 15 Victim supports action but evidential difficulties
W 16 Victim does not (or has withdrawn) support - named suspect
B 18 Investigation Complete: No suspect identified
1a Charged





$82inosal Jo o [/ sjuesepn 1170d

~ O 1n < M & = O
Y <4 <4 =~ =< =< = = & 0 M~ v W = M &N = O

E€2-1BIN
€¢-49d
ge-uer
Z¢Z-2@d

¢Z-NON
€z Po
ze-das

m 7Z-3ny

e-inr
ce-unr
ze-hey
Te-idy
[1a]
€Z-ged
ce-uer

TZ-99@
TZ-AON
1210
Tz-dos
1Z-8ny
TZ-Inr
TZ-unf
TZ-ARIN
TZ-1dy
TZ-1elN
TZ-9o4
TZ-uer

Demand v Resource

ICS

tal Forens

0Z-22d

igi

D

0z-noN
0Z-R0
0g-das
0z-3ny
oz-Inr
og-unf
oz-Ae
0z-1dy
0z-1eN
0z-924

©
i
(©
(@)
(@)}
9
=
O
©
[a'a]
N
n
)
c
@)
e
(a
=
(@)
SN
>
L
(o)

I 0Z-uer
6T-22d
6T-AON

I 61-1°0

3 B S B 3 B 3 P °
= o m ~ ~ — i

S32IA2p JO ON

Improved quality and
timeliness of criminal

1

s ryvestigations.

POLIT Warrants

Backlog - Devices Devices submitted

mmmm Devices Outsourced

Resourcing levels





PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

More successful : ) :
. C L Violence Against Women and Girls
criminal justice
WSS outcomes, particularly Violence Against Women and Girls Outcomes

relating to violence against

. Females in Custody Volumes
women and girls.

Female arrets

IOM - Offender Management (Females)

National VAWG Comparisons





More successful
criminal justice
WSS outcomes, particularly

relating to violence against
women and girls.

Violence against Women & Girls

Violence against women & girls 2019-2022
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More successful
criminal justice
outcomes, particularly

relating to violence against
women and girls.
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More successful
criminal justice
= outcomes, particularly
relating to violence against

women and girls.

Violence against Women & girls National trends
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More successful
criminal justice

Violence against Women & girls (Most similar forces)

outcomes, particularly
relating to vioclence against
women and girls.
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More successful
criminal justice Violence against Women & girls (Welsh forces)
outcomes, particularly
relating to vioclence against
women and girls.
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More successful . . .

criminal justice Violence against Women & girls (DPP)
= outcomes, particularly
relating to violence against
women and girls.

VAWG - National Trends

Quanta monthly data - “Crirmne Data Offence Level 2022 OFFICIAI SENSITIVE™

Select Force VAWG Monthly Total Headline Measures

Data up to: November 2022 Force Dyfed-Powys

Ba|seline Last 12 Months 2 Change
2 3 Mar 2 2

VAWG Defined Offences
Chart 1a: VAWG Defined Offences

Crime Descriptions: 000
VAWG defined offences 5.785 12.295

113 %
- 70
ncludes all offences from the four categories =>00
below. Exact offence codes can be found in the

data and methodology page

2017 2018 2019 2020 2021 2022 .
Stalking and Harassment
Stalking and harassment Chart 2a: Stalking and Harassment Volume
Offences include harassment stalk ng controlling 1.000
and coercive behaviour as well as malicious 14171 9%
communications. 4,388 10.575
2017 2018 2019 2020 2021 2022 Sexual Offences
Other sexual offences Chart 3a: Other Sexual Offences Volume
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Gender Chart 4a: Rape Volume Rape
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More successful
criminal justice
fmm— outcomes, particularly
relating to violence against
women and girls.

Violence against Women & girls (Force trends)

VAWG Force Trends

Sowrces iQuarnita monthly data - "Crime Data Offence Level 2022 QFFICIAL SEMNSITIVE®

Select Time Period VAWG defined offences per 100,000 Population

o101 /2007 o111 2022

O O

Data from January 2017 1o MNovember 2022 Crime Type: Stalking and harassm... Force: Dyfed-Powys

Figure 1a: Force Heatmap Table 1a: Force Table

Baseline (fApr 2019- | Last 12 Months | % Change
Select Force

Mar 2020)

Dryfed-Powys o Avon and Somerset 29 1,000 37 9%
Bedfordshire Toz2 226 18 %5
Cambridgeshire 562 SO0 B0 Sa
Cheshire 1,269 1,565 24 25
Select Crime Type Cleveland 1,505 2,115 40 2o
Cumbria 1,000 1.186 19 26
Stalking and harassment o Cerbyshire 247 1,146 35 95
Devoen and Cormwall 572 5672 18 %5
! Crorset 45 To2 T %0
o Durham 1,777 1,492 -16 25
Dyfed-Powys 839 2,023 141 %6
Essex 1,209 1,387 15 2
Gloucestershire 56132 1,643 168 %6
Greater Manchestar 204 1,845 120 26
Gwent 1.242 1.574 27 o
Hampshire T27 1,294 TE oo
~ o Hertfordshire 254 517 11 %6
. "
Chart 6a: WAWG Crime Volumes per 100,000 Population by Crime Type
& Force @ Mationa Crime Type: Stalking and harassment Force: Dyfed-Powys
200
City of London remowved from this
page due to day time / evening
population influencing numbers. City 100
of London crime volumes for each
category are contained in the YAWG — —
Mational Trends page. N _
T ozoT 2018 2019 2020 2021 2022

Mamnth
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More successful
criminal justice
= outcomes, particularly

relating to violence against
women and girls.

IOM - Offender Management (Males & Females)

90

82
80
70
60
50 46
40
30
20

10 7 6

: ] ]

Fixed Flex Free

B Male HFemale





PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

We recognise the
vulnerability of children
in the criminal justice
system, both as victims and
perpetrators.

Juveniles through Custody

Juveniles through Custody per Custody Suite

Victims who are Under 18

Outcomes of investigations where the victim is under-18

Perpetrators who are Under-18

Outcomes of investigations where the Perpetrator is under-18





We recognise the
vulnerability of children
in the criminal justice

Juveniles in Custody

Juveniles through Custody
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perpetrators. 250 o1
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We recognise the
vulnerability of children
in the criminal justice
system, both as victims and
perpetrators.

Custody data for Juveniles
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We recognise the

vulnerability of children
in the criminal justice

system, both as victims and
perpetrators.
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170200
2 1515 14 15 5 13 25 6 3 4 3

Fraud Miscellaneous Possession of Public Order
Crimes Against Weapons Offences
Society

H2019 m2020 m2021 m2022

6000
5000
4000
3000
2000
1000

763
13 9 3 10 ||“\|\||

Robbery

3389

2019

Sexua
Offences

5389
4231
3157 I
2020 2021 2022
3639
2245
1 ‘|“
101611
4 4 6 9
e .
Theft Vehicle Violence
Offences Against the
Person





We recognise the
vulnerability of children
in the criminal justice
system, both as victims and
perpetrators.
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Victims who are Under 18- Outcomes

1819

o

14 Victim declines/unable to support 15 Victim supports action but evidential 16 Victim does not (or has withdrawn) 18 Investigation Complete: No suspect 1la Charged Investigation Ongoing
action - named suspect not identified difficulties support - named suspect identified
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Perpetrators who are Under 18- 1500
Offences

We recognise the

N : 1000 1196 1257
vulnerability of children 061 1
W= in the criminal justice 500
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0
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We recognise the Perpetrators who are Under 18- Outcomes

vulnerability of children
in the criminal justice
system, both as victims and

85
perpetrators.
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PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

Reduced reoffending
Out of Court Disposals
through targeted
mmm— nterventions and Diversionary Scheme

preventative orders. Wanted on PNC

IOM Offender Management

DVPN and DVPOs

MAPPA





Reduced reoffending
through targeted

— interventions and
preventative orders.

8c Youth Restorative Disposal

8b Youth Community Resolution

8a Adult Community Resolution

3c Caution - Adult - alternate offence
3b Adult Conditional Caution

3a Adult Caution

2c Caution - Youth - alternate offence
2b Youth Conditional Caution

2a Youth Caution

Out of Court Disposals

o
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m2022 m2021 m2020 ®2019

2000

2500

3000

3500





Out of Court Disposals

Reduced reoffending
through targeted

mmmm—  nterventions and
preventative orders.

1200
1000
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200

. - E— —

2a Youth Caution 2b Youth Conditional 2c Caution - Youth -  3a Adult Caution 3b Adult Conditional 3c Caution - Adult - 8a Adult Community 8b Youth 8c Youth Restorative
Caution alternate offence Caution alternate offence Resolution Community Disposal
Resolution
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Reduced reoffending
through targeted
interventions and
preventative orders.

Diversionary Scheme

No. of clients engaged with first appointment

_____Powys | Pembs | Carms | _Ceredigion
41 49 16

Accommodation
Physical Health
Mental Health

Education, Training & Employment
Finance Benefit & Debt

Children, Families & Relationships
Attitudes, Thinking & Behaviour
Domestic/Sexual Abuse

Sex Working/ Prostitution

26
10
27
31
16
35
29
7
30
4
0

- lPowys

s__| Pembs
57 75
a1 63
3 63
0 1
39 63
49 57
0 1
0 0
1 0
4 0
a8 57
8 11
2 1

12
46
37
24
48
51
21
35
8
0

| Carms | Ceredig _
108 54
84 a5
84 a5
1 0
75 a5
83 21
1 0
0 0
0 0
4 0
76 20
10 3
4 1

34
52
43
37
55
62
23
54
21
0

15
7
11
8
13
16
4
19
6
0

Dol

people making a difference
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Diversionary Scheme

Dol

people making a difference

through targeted
s nterventions and

preventative orders.

1 Reduced reoffending

Reason for exit: Ceredig

48 57 76 20
8 11 10 3
3 2 4 1

__Powys | _Pembs | _Carms | Ceredigion
16 19 5

Accommodation 11

Physical Health 0 2 4 1

Mental Health 6 8 12 7
5 4 8 2
2 7 2 1

Education, Training & 3 2 8 2

Employment

Finance Benefit & Debt 8 11 5

Children, Families & 1 1 0 1

Relationships

Attitudes, Thinking & Behaviour 0 0 0

Domestic/Sexual Abuse 0 1 2 1

Sex Working/ Prostitution 0 0 0
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Reduced reoffending
through targeted

———— interventions and

Diversionary Scheme

SOl

people making a difference

preventative orders.

Background: referred to scheme for Conditional Caution for a Public Order Offence

The offence was fuelled by alcohol addiction & had led to him swearing & shouting in a public place.

Identified Needs:

Accommodation-Mortgage Debt

Finance & Debt- ID is spending all his money on alcohol & getting into debt.

Relationships- JD’s wife was struggling to cope with his behaviour & their relationship was in a vulnerable state with his wife considering leaving him.
Alcohol- JD was struggling with alcoholism & it was affecting his ability to function.

PH- Support to access GP

Progress towards Contract

PH- At the start of support Diversion Scheme contacted JD’s GP for an appointment at his request. Before he had chance to attend the appointment his wife called an
ambulance as he had drunk too much and was unconscious. Calls to the emergency services were a regular pattern. He was also showing signs of Alcohol related dementia.

Alcohol- He was referred to DDAS & struggled to engage at first as he had a very fixed idea about how he wanted to be supported. Diversion Scheme was crucial in ensuring
that engagement was maintained at this early stage. Part of this involved explaining to JD the different stages of support & keeping him motivated towards his end goal, which
for him was getting medication to assist him to achieve being sober.

Finance & Debt & Accommodation- As JD worked with DDAS & with the encouragement from Diversion Scheme he began to take back control of his life and to tackle his
debt issues. He set up payment plans regarding mortgage arrears, safeguarding his home & dealt with his other debts. He had been concerned his alcoholism would lead him to
lose his job, but this was no longer a threat now that he had support.

Relationships- ID’s relationship with his wife improved due to him seeking help & sorting out the debt. He stopped being verbally abusive (typical behaviour when he drank).
She no longer wanted to leave him. A local PCSO called the DPDS key worker to thank us because JD had previously spent time in the local area swearing & drinking and being
a nuisance. This was no longer happening.

Future Goals

On completion of Diversion Scheme JD had been 8 weeks sober & was committed to his sobriety. Maintenance of this was his long-term goal. He was made aware that if he ever
needed further help, he could contact our service.



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj50p6p2pbZAhUD7RQKHX61BqoQjRx6BAgAEAY&url=https://www.poblgroup.co.uk/pobl-logo-1-2/&psig=AOvVaw3cYpM_uCjTaE5dmOw_m8a8&ust=1518192600786815



Reduced reoffending Wanted on PNC
4 through targeted
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IOM - Offender Management

Reduced reoffending
through targeted

W nterventions and
preventative orders.

Nominals on Scheme (2022)

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER  DECEMBER

«@=rixed «@»Flex Free





through targeted
s interventions and

preventative orders.

1 Reduced reoffending

35%
30%
25%
20%
15%
10%

5%

0%
17-25 26-31 32-38

M Fixed 24% 14% 33%
M Flex 28% 17% 23%
Free 11% 22% 33%

IOM - Offender Management

AGE

39-45 46-52 53-59
24% 5% 0%
13% 8% 8%
15% 11% 6%

60-66
0%
4%
2%





Reduced reoffending
through targeted IOM - Offender Management

W nterventions and
preventative orders.

NATIONAL IOM FRAMEWORK TO SUPPORT POSITIVE CHANGE FOR THOSE AT RISK OF OFFENDING

I Female @DV Perp (Concerns) [OEx Armed Forces M Care Leavers MY2A W BAME M Parental Responsibility

15

13
7
4
3 3
2
. 1 1 1
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through targeted

1 Reduced reoffending

W nterventions and
preventative orders.

73

1

2
[ ]

2018-2019

DVPN and DVPOs

1

B Total Granted

3

-]

2019-2020

@ Total not Granted

DOMESTIC VIOLENCE PROTECTION ORDERS

@ Total withdrawn

89
60
6
2 3

2020-2021

2021-2022

106

1

=

2022-2023






Reduced reoffending
4 through targeted
W= interventions and
preventative orders.

@ DVPN and DVPOs

Breach of Domestic Violence Protection Order/Notices

107
6
31
23 22
18 20
5
1 . 3
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Total DVPN Breaches Total DVPO Breaches ems»Total DVPO's
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Reduced reoffending

through targeted
interventions and

preventative orders.

A1V}

600

500

400

300

200

100

582

118

- 0

Level 1

H Registered Sex offenders

4 3

level 2

m Violent offenders

MAPPA eligible offenders 31 March 2022

Other dangerous offenders

0

level 3

‘Category 1: Category 2: Category 3:

Registered sex Violent Other dangerous
offenders offenders offenders Total
Level 1 ) 582) 118) -) 700
Level 2 ) 4 ) 3 ) 9 ) 16
Level 3 ) 1 ) 0) 0) 1
Total ) 587) 121 ) 9) 717
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Reduced reoffending
through targeted
interventions and

preventative orders.

35

30

25

20

15

10

MAPPA eligible offenders in levels 2 and 3 (yearly total)

0

21
I 5

Registered Sex offenders

Violent offenders Other dangerous offenders

Hlevel 2 Hlevel 3

Category 1: Category 2: Category 3:

Registered sex Violent Other dangerous
offenders offenders offenders Total
Level 2 21 " 29 61
Level 3 5 0 1 6
Total 26 11 30 67






Reduced reoffending MAPPA level 2 and 3 offenders returned to custody
through targeted
W= interventions and

preventative orders.
7
6
6
5
1 I

Registered Sex offenders Violent offenders Other dangerous offenders

(]

H

w

N

[ERN

Mlevel 2 mlevel 3

Category 1: Category 2: Category 3:
Registered sex Violent Other dangerous
offenders offenders offenders Total
Breach of licence
Level 2 6 5 6 17
Level 3 0 0 0 0
Total B 5 6 17
Breach of SOPO
Level 2 1 - - 1
Level 3 1 - - 1
Total 2 - - 2






PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

Public trust and
confidence in the

W= criminal justice system

Stop and Search Scrutiny

Complaint Data

through establishing views
of victims, appropriate
restorative justice and assessing
disproportionality within the system.

Victim satisfaction






Public trust and
confidence in the
|

criminal justice system
through establishing views

of victims, appropriate
restorative justice and assessing
disproportionality within the system.

Forcewide Searches
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Public trust and
confidence in the

mmm— criminal justice system Stop and SearCh
through establishing views

of victims. appropriate
restorative justice and assessing
disproportionality within the system.

Stop & Search Data Between 01/01/2022 - 31/03/2023 In The Monthly View
Searches per 1000 All Groups SDE: Asian SDE: Black SDE: Mixed SDE: Other SDE: White
Population: 19.5 129 39.7 148 5.8 163

Number of Searches per 1000 Population (Asian) Over Time Number of Searches per 1000 Population (Black) Over Time
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Public trust and
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Public trust and
confidence in the
criminal justice system

S5

through establishing views
of wctn‘nf—‘ 3ppropr|ate
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Public trust and
confidence in the
mmmmm=_ criminal justice system
through establishing views
of victims, appropriate
restorative justice and assessing
disproportionality within the system.
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Complaints by type

Discreditable conduct

Complaint Description Total %
Police action following contact 796 23.11%
General level of service 701 20.35%
Decisions 258 7.49%
Information 180 5.22%
Unprofessional attitude and disrespect 171 4.96%
Use of force 159 4.62%
Handling of or damage to property/premises 125 3.63%
Other policies and procedures 120 3.48%
Overbearing or harassing behaviours 105 3.05%
Lack of fairness and impartiality 77 2.24%
Power to arrest and detain 75 2.18%
Searches of premises and seizure of property 74 2.15%
Disclosure of information 72 2.09%
Detention in police custody 71 2.06%
Impolite and intolerant actions 64 1.86%
Use of police vehicles 59 1.71%
Impolite language/tone 43 1.25%
Stops, and stop and search 42 1.22%
Race 38 1.10%
32 0.93%






Public trust and
confidence in the

mmmmm=_ criminal justice system

Complaints (Ethnicity)

through establishing views Self Defined Ethnicity Total %
of victims, appropriate W1 - (White British) 1851 54.22%
restorative justice and assessing UL (U e 1011 29.61%
disproportionality within the system. NS - (Not Stated) 209 6.12%
2000
1851 U2 - (Prefer Not to Say) 202 5.92%
1800 W9 - (Any Other White Background) 39 1.14%
1600 B2 - (Black African) 16 0.47%
1400 M1 - (White and Black Caribbean) 15 0.44%
M9 - (Any Other Mixed Background) 13 0.38%
1200
1011 W2 - (White Irish) 10 0.29%
1000 10 0.29%
W3 - (Gypsy or Irish Traveller) oL/
800 A9 - (Any Other Asian Background) 8 0.23%
600 A1 - (Asian Indian) 6 0.18%
400 A2 - (Asian Pakistani) 6 0.18%
. 209" 202 B1 - (Black Carribean) > 0.15%
I I 39 16 15 13 10 10 8 6 6 5 4 3 3 2 1 M2 - (White and Black African) 4 0.12%
0 || — — — — — — _ _ .
: . 3 0.09%
,&\;\\\ o§\ ?;&& %Q,A\ \)b\ i"?’(\\ \)Q?o\ \)(\b\ & Q}\?}\ S &é\\ (;@Q\\ Q&Q\ &&Q\ 0&\ &Q\ «0‘@ &%@\ B9 - (Any Other Black Background)
S & X o o N o 0 & RS X < o ¥ I §
& N @" T TS S I M3 - (White and Asian) 3 0.09%
NP\ S s SR~ LA N\ P S MR N RPN o SO
T o F@ P F 20 T TNFF L &FLo 2 0.06%
& S @ (\bQ’ K * N ,\v"\ v @/\ y\ 2 39 N O%‘Q’ 09 - (Any Other Ethnic Group) ez
X > < R e ’
& & SOl o & TS & - 1 0.03%
Q & Q o Q N Q& o 01 - (Chinese)
& \/,\ S N, KN o o
© & © & otal 3414 100.00%






Opinion Research Services (ORS)

e Opinion Research Services (ORS) - independent social
research company and Market Research Society (MRS)
Company Partner.

e Conducting surveys with victims of Domestic Abuse,
Stalking, general crime and anti-social behaviour.

e The contract with Opinion Research Services (ORS) was
signed and begun on March 17t, 2023.

e ORS begun telephone interviews in March 2023 for
victims that reported between January 1t and January
315t 2023.

Heddlu Police
Y80 DYFED-POWYS | /






Response Rates

ORS calls — March 2023

Outcome of last call | Domestic stalking Crime ASB
attempt Abuse

Completed Surveys | 24.6%(32) | 48.4%(15) | 21.9%(30) | 28.4% (42)
Answerphone 30.0%(39) | 25.8%(8) | 19.7%(27) | 19.6% (29)
Refused to take part | 28.5%(37) | 16.1%(5) | 28.5%(39) | 23.6%(35)
No Answer 9.2% (12) 9.7% (3) 3.6% (5) 6.1% (9)
Other 7.7% (10) 0% (0) 26.3% (36) | 22.3%(33)
Total call attempts 130 31 137 148

S Heddlu
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Domestic Abuse

Service received from the first member(s) of

staff during initial contact

S\

96.2% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

Actions taken by police

77.8% of victims were ‘satisfied / very
satisfied’ with the actions taken

Overall service provided by the police

87.5% of victims were ‘satisfied / very
© satisfied” with the overall service

provided

Service received from the officers who dealt with

How the victim was treated by police
who dealt with the investigation

93.8% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

How well the victim was kept
informed of the case progress

. 61.1% of victims were ‘satisfied /
very satisfied” with how well
‘ they were kept informed
(40.6% did not answer)

Confidence in contacting the
police again in the future

84% of victims said they would

the victim during the investigation L , )
R feel confident contacting
87.5% of victims were ‘satisfied / very satisfied’ “ the police again in the
with the service they received ( )>—( future. .

Of those who received support you received from the Goleudy Victim
& Witness Service (8), 100% of victims were ‘satisfied / very satisfied’

with the support they received





Stalking

Service received from the first member(s) of

staff during initial contact

S\

100% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

Actions taken by police

80% of victims were ‘satisfied / very
satisfied’ with the actions taken

Overall service provided by the police

80% of victims were ‘satisfied / very
© satisfied” with the overall service

provided

Service received from the officers who dealt with

How the victim was treated by police
who dealt with the investigation

86.7% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

How well the victim was kept
informed of the case progress

. 80% of victims were ‘satisfied /
very satisfied” with how well

Confidence in contacting the
police again in the future

they were kept informed

93.3% of victims said they would

the victim during the investigation L , ]
R feel confident contacting
86.7% of victims were ‘satisfied / very satisfied’ “ the police again in the
with the service they received ( )>—( future. .

Of those who received support you received from the Goleudy Victim
& Witness Service (4), 100% of victims were ‘satisfied / very satisfied’

with the support they received





Crime

Service received from the first member(s) of
staff during initial contact

S\

How the victim was treated by police
who dealt with the investigation

60.7% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

81.5% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

How well the victim was kept
informed of the case progress

. 53.6% of victims were ‘satisfied /
very satisfied” with how well

Confidence in contacting the
police again in the future

Actions taken by police

60.7% of victims were ‘satisfied / very
satisfied’ with the actions taken

they were kept informed

Overall service provided by the police

60% of victims were ‘satisfied / very
satisfied” with the overall service
provided

Service received from the officers who dealt with
the victim during the investigation

70% of victims said they would
feel confident contacting
the police againin the

future. .

60.7% of victims were ‘satisfied / very satisfied’ Py

with the service they received 48 .





ASB

Service received from the first member(s) of

staff during initial contact

S\

97.6% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

Actions taken by police

82.1% of victims were ‘satisfied / very
satisfied’ with the actions taken

Overall service provided by the police

69% of victims were ‘satisfied / very
© satisfied” with the overall service

provided

Service received from the officers who dealt with

the victim during the investigation

67.9% of victims were ‘satisfied / very satisfied’ D

with the service they received

How the victim was treated by police
who dealt with the investigation

82.1% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

How well the victim was kept
informed of the case progress

. 50% of victims were ‘satisfied /
very satisfied” with how well

Confidence in contacting the
police again in the future

they were kept informed

85.7% of victims said they would
feel confident contacting
the police againin the

future. .





Aftercare Requests

There were 32 victims who participated in the survey that requested after care during
this interviewing period. Of those requests:
* 12 were DA and Stalking Related, 7 were Crime related and 13 were ASB related.

The below table provides a breakdown of After Care request types:

After Case Request Type ASB | Crime DA & Grand
Stalking | Total
Update request 2 1 6 9
Request for more to be done 4 2 2
Request for additional policing visability 4 1 0 5
Regeust for an increase in awareness 0 2 1 3
Intelligence 0 0 2 2
Request for additional support 1 0 1 2
Want to provide further information 2 0 0 2
Request for property back 0 1 0 1

The performance team action these as appropriate and keep an audit trail of all actions.
* No Further Action required — 12

e CMS Updated -11

e Emailsentto OIC-9

e Signposted to right to review - 1

Heddlu
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PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

What does success look like?

Improved quality and
1 timeliness of criminal

mmm investigations.

More successful
criminal justice

= outcomes, particularly
relating to violence against

women and girls.

Public trust and
confidence in the
== criminal justice system

through establishing views
of victims, appropriate

Reduced reoffending
4 through targeted
mm—  jnterventions and
preventative orders.

We recognise the

vulnerability of children
= in the criminal justice
system, both as victims and

perpetrators.

restorative justice and assessing
disproportionality within the system.

How will we know we have
succeeded?

| will ask the Chief Constable, partners and my
office to demonstrate:

1) Reduction in the backlogs in the criminal
justice system.

2) The use of independent scrutiny to address
disproportionality.

3) Innovation to improve the victims experience
of the criminal justice system.

4) Reduction in the number of first-time entrants
to the criminal justice system.

5) Less female offenders receiving custodial
sentences.

6) Reduction in reoffending.

7) A restorative approach is routinely offered in
addition to any formal outcome, to victims of
any crime type,






PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

timeliness of criminal
mmm rvestigations.

1 Imp roved qua |.|t"5.’ and Pre-Charge Advice file reviews vs Cases awaiting a charging decision at CPS

RASSO review outcomes & reasons for further work

DA review outcomes & reasons for further work

Early advice files submitted to CPS

Pre-Charge Advice RASSO timeliness
Pre-Charge Advice DA timeliness
Investigations ongoing

Average Investigation length by outcome type

DFU Demand Vs Resource





Improved quality and . . . . c o o
1 timeliness of criminal PCA file reviews & cases awaiting CPS charging decision

= jnvestigations.
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RASSO review outcomes

timeliness of criminal
mm— investigations.

1 Improved quality and
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timeliness of criminal
mm— investigations.

1 Improved quality and
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Improved quality and
timeliness of criminal

= jnvestigations.

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

82.02%

13.11%

2021

Domestic Abuse review outcomes

4.87%

81.95%

MW Returned for further work

14.04%

4.01%

2022

W Submitted to CPS

m NFA

81.48%

16.67%

2023 to date

1.85%
I





Improved quality and
timeliness of criminal

= jnvestigations.

120

100

80

60

40

20

101

92

Disclosure / RP

Domestic Abuse file reviews- reasons for further work

79

64
50
27
Redaction required  MG3 amendments  MG11 missing/not PNC's missing
required signed

W 2021 Total

43

IMD missing/not
completed

W 2022 Total

39
| I

CCTV/BWV not
submitted/clipped

32
| I

Exhibits missing

19
18 16
I I 9 I

Medical 999 download
evidence/reports not missing/needs editing
submitted





1

Improved quality and
timeliness of criminal
investigations.
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Improved quality and
1 timeliness of criminal Date submitted by OIC to first PCA review (RASSO)

= jnvestigations.

70.00%
65.71%

60.00%

50.00%

42.62%

40.00%

30.00% 28.69%

22.13%

20.00%

10.29% 10.29%

10.00% 6.56% /43%

6.29%

Less than 7 days 8 - 14 days 15 - 21 days 22 - 28 days 29 days plus

0.00%

B April 2021-March 2022 % B April 2022-March 2023 %





Improved quality and . . .
1 timeliness of criminal Timeliness of reviews-RASSO cases

= jnvestigations.
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0,
s 76%

71%

70%
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Improved quality and
timeliness of criminal

= jnvestigations.
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29.19%

Less than 7 days

Date submitted by OIC to first PCA review (Domestic Abuse)
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timeliness of criminal Timeliness of reviews- Domestic Abuse cases

= jnvestigations.

1 Improved quality and

Timeliness of reviews DA cases

100.00%
90.00%
80.00%
70.00% 66.45%

60.00% B2

93.29%
50.00%
41.98%

90.53%
33.55%
9.47%
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% reviewed under 14 days % reviewed over 14 days % reviewed under 28 days % reviewed over 28 days
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10.00%

0.00%
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Improved quality and
timeliness of criminal CPS file quallty/standards review
— investigations.

L ““m

Dyfed Powys 75.6% 70.0% 80.0%
Gwent 55.1% 66.2% 54.0%
South Wales 76.3% 67.3% 69.6%
North Wales 60.8% 72.0% 71.8%

West Mercia 71.2% 40.7% 45.7%





1

= jnvestigations.

Improved quality and

timeliness of criminal Conviction rates
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60.0%
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Conviction Rates- Domestic Abuse
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47.1%
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Improved quality and
timeliness of criminal

s ryvestigations.

Investigations Ongoing
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timeliness of criminal
s ryvestigations.

1 mproved quality and Average length of investigation by outcome

120

100

80

60

40

32

29
26

20

80
69
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33
I | | | | | | I
27 26 27
I I I I I I 22

2019 2020 2021 2022

M 14 Victim declines/unable to support action - named suspect not identified
MW 15 Victim supports action but evidential difficulties
W 16 Victim does not (or has withdrawn) support - named suspect
B 18 Investigation Complete: No suspect identified
1a Charged
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Improved quality and
timeliness of criminal

1

s ryvestigations.

POLIT Warrants

Backlog - Devices Devices submitted

mmmm Devices Outsourced

Resourcing levels





PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

More successful : ) :
. C L Violence Against Women and Girls
criminal justice
WSS outcomes, particularly Violence Against Women and Girls Outcomes

relating to violence against

. Females in Custody Volumes
women and girls.

Female arrets

IOM - Offender Management (Females)

National VAWG Comparisons





More successful
criminal justice
WSS outcomes, particularly

relating to violence against
women and girls.

Violence against Women & Girls

Violence against women & girls 2019-2022

14000

12776
11796
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7835
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6475 L
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0
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4000
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1929
2000
1000 748 ggo 792 o1
483
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0 e —
Homicide Other Sexual Public Order Rape Stalking & Violence with Violence without
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More successful
criminal justice
outcomes, particularly

relating to violence against
women and girls.

7000
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5000

4000
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2000
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0

690

606
T [

14 Victim
declines/unable to
support action - named
suspect not identified

Violence against Women & Girls-Outcomes

Violence against women & girls by Outcome

6173
5474
4143
3443 3310
1229 1279

2289
1451
1215
I = . II

15 Victim supports 16 Victim does not (or 18 Investigation

action but evidential has withdrawn) support Complete: No suspect

difficulties - named suspect identified

m2019 m2020 m2021 m2022

347 317 297 306

B N . .
1la Charged

620

6 11 69

Investigation Ongoing





More successful
criminal justice
= outcomes, particularly
relating to violence against

women and girls.

Violence against Women & girls National trends

VAWG - National Trends

roe: I Quanta monthly data - “Crime Data Offence Levetl 2022 OFFICIAI SENSITIVE™

Select Force

Crime Descriptions:
VAWG defined offences

ncludes all offences from the four categones
below. Exact offence codes can be found in the

data and methodology page

Stalking and harassment

Offences include harassment stalking . controlling

VAWG Monthly Total

Data up to

November 2022 Force

Chart 1a: VAWG Defined Offences

2017 2018 201S

2020

Chart 2a: Stalking and Harassment Volume

Headline Measures

all forces Baseline Last 12 Months 9% Change

VAWG Defined Offences

656.209 907.722 T

(]
Q
N
-

Stalking and Harassment

and coercive behaviour as well as malicious SOx Lty %
communications w promere S
2017 2012 2019 2020 2021 2022 Sexual Offences
Other sexual offences Chart 3a: Other Sexual Offences Volume
Offences include sexual activity with children
incest. grooming. abuse of position as well as Ak
exposure and voyeurism 45 . 054 L7 .840 é& %
2017 2018 2019 2020 2021 2022
Gender Chart 4a: Rape Volume Rape
— — Sk /\,WWVV\/\_\_N\/\’W
Rape 9. 147 62.617 18 %
All rape offence codes for male and female as wel 2017 2018 2019 2020 2021 2022
as all age categories
- Vv
Chart S5a: Sexual Assault Volume Seccusal Assault
S Sk -Wwwww
All sexual assault offence codes for both male and e
fermale as well as all age categories 57287 / / 1 92 3 E) (’/'C
2017 2018 2019 2020 2021 2022






More successful
criminal justice

Violence against Women & girls (Most similar forces)

outcomes, particularly
relating to vioclence against
women and girls.
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More successful
criminal justice Violence against Women & girls (Welsh forces)
outcomes, particularly
relating to vioclence against
women and girls.

OFFICIAL-SENSITVE
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More successful . . .

criminal justice Violence against Women & girls (DPP)
= outcomes, particularly
relating to violence against
women and girls.

VAWG - National Trends

Quanta monthly data - “Crirmne Data Offence Level 2022 OFFICIAI SENSITIVE™
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More successful
criminal justice
fmm— outcomes, particularly
relating to violence against
women and girls.

Violence against Women & girls (Force trends)

VAWG Force Trends

Sowrces iQuarnita monthly data - "Crime Data Offence Level 2022 QFFICIAL SEMNSITIVE®

Select Time Period VAWG defined offences per 100,000 Population

o101 /2007 o111 2022

O O

Data from January 2017 1o MNovember 2022 Crime Type: Stalking and harassm... Force: Dyfed-Powys

Figure 1a: Force Heatmap Table 1a: Force Table

Baseline (fApr 2019- | Last 12 Months | % Change
Select Force

Mar 2020)

Dryfed-Powys o Avon and Somerset 29 1,000 37 9%
Bedfordshire Toz2 226 18 %5
Cambridgeshire 562 SO0 B0 Sa
Cheshire 1,269 1,565 24 25
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More successful
criminal justice
= outcomes, particularly

relating to violence against
women and girls.

IOM - Offender Management (Males & Females)
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PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

We recognise the
vulnerability of children
in the criminal justice
system, both as victims and
perpetrators.

Juveniles through Custody

Juveniles through Custody per Custody Suite

Victims who are Under 18

Outcomes of investigations where the victim is under-18

Perpetrators who are Under-18

Outcomes of investigations where the Perpetrator is under-18





We recognise the
vulnerability of children
in the criminal justice
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We recognise the
vulnerability of children
in the criminal justice
system, both as victims and
perpetrators.

Custody data for Juveniles
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We recognise the

vulnerability of children
in the criminal justice

system, both as victims and
perpetrators.
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We recognise the
vulnerability of children
in the criminal justice
system, both as victims and
perpetrators.
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We recognise the Perpetrators who are Under 18- Outcomes

vulnerability of children
in the criminal justice
system, both as victims and

85
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PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

Reduced reoffending
Out of Court Disposals
through targeted
mmm— nterventions and Diversionary Scheme

preventative orders. Wanted on PNC

IOM Offender Management

DVPN and DVPOs

MAPPA





Reduced reoffending
through targeted

— interventions and
preventative orders.
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8b Youth Community Resolution
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Out of Court Disposals

Reduced reoffending
through targeted

mmmm—  nterventions and
preventative orders.
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Reduced reoffending
through targeted
interventions and
preventative orders.

Diversionary Scheme

No. of clients engaged with first appointment

_____Powys | Pembs | Carms | _Ceredigion
41 49 16

Accommodation
Physical Health
Mental Health

Education, Training & Employment
Finance Benefit & Debt

Children, Families & Relationships
Attitudes, Thinking & Behaviour
Domestic/Sexual Abuse

Sex Working/ Prostitution

26
10
27
31
16
35
29
7
30
4
0

- lPowys

s__| Pembs
57 75
a1 63
3 63
0 1
39 63
49 57
0 1
0 0
1 0
4 0
a8 57
8 11
2 1

12
46
37
24
48
51
21
35
8
0

| Carms | Ceredig _
108 54
84 a5
84 a5
1 0
75 a5
83 21
1 0
0 0
0 0
4 0
76 20
10 3
4 1

34
52
43
37
55
62
23
54
21
0

15
7
11
8
13
16
4
19
6
0

Dol

people making a difference
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Diversionary Scheme

Dol

people making a difference

through targeted
s nterventions and

preventative orders.

1 Reduced reoffending

Reason for exit: Ceredig

48 57 76 20
8 11 10 3
3 2 4 1

__Powys | _Pembs | _Carms | Ceredigion
16 19 5

Accommodation 11

Physical Health 0 2 4 1

Mental Health 6 8 12 7
5 4 8 2
2 7 2 1

Education, Training & 3 2 8 2

Employment

Finance Benefit & Debt 8 11 5

Children, Families & 1 1 0 1

Relationships

Attitudes, Thinking & Behaviour 0 0 0

Domestic/Sexual Abuse 0 1 2 1

Sex Working/ Prostitution 0 0 0



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj50p6p2pbZAhUD7RQKHX61BqoQjRx6BAgAEAY&url=https://www.poblgroup.co.uk/pobl-logo-1-2/&psig=AOvVaw3cYpM_uCjTaE5dmOw_m8a8&ust=1518192600786815



Reduced reoffending
through targeted

———— interventions and

Diversionary Scheme

SOl

people making a difference

preventative orders.

Background: referred to scheme for Conditional Caution for a Public Order Offence

The offence was fuelled by alcohol addiction & had led to him swearing & shouting in a public place.

Identified Needs:

Accommodation-Mortgage Debt

Finance & Debt- ID is spending all his money on alcohol & getting into debt.

Relationships- JD’s wife was struggling to cope with his behaviour & their relationship was in a vulnerable state with his wife considering leaving him.
Alcohol- JD was struggling with alcoholism & it was affecting his ability to function.

PH- Support to access GP

Progress towards Contract

PH- At the start of support Diversion Scheme contacted JD’s GP for an appointment at his request. Before he had chance to attend the appointment his wife called an
ambulance as he had drunk too much and was unconscious. Calls to the emergency services were a regular pattern. He was also showing signs of Alcohol related dementia.

Alcohol- He was referred to DDAS & struggled to engage at first as he had a very fixed idea about how he wanted to be supported. Diversion Scheme was crucial in ensuring
that engagement was maintained at this early stage. Part of this involved explaining to JD the different stages of support & keeping him motivated towards his end goal, which
for him was getting medication to assist him to achieve being sober.

Finance & Debt & Accommodation- As JD worked with DDAS & with the encouragement from Diversion Scheme he began to take back control of his life and to tackle his
debt issues. He set up payment plans regarding mortgage arrears, safeguarding his home & dealt with his other debts. He had been concerned his alcoholism would lead him to
lose his job, but this was no longer a threat now that he had support.

Relationships- ID’s relationship with his wife improved due to him seeking help & sorting out the debt. He stopped being verbally abusive (typical behaviour when he drank).
She no longer wanted to leave him. A local PCSO called the DPDS key worker to thank us because JD had previously spent time in the local area swearing & drinking and being
a nuisance. This was no longer happening.

Future Goals

On completion of Diversion Scheme JD had been 8 weeks sober & was committed to his sobriety. Maintenance of this was his long-term goal. He was made aware that if he ever
needed further help, he could contact our service.
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Reduced reoffending Wanted on PNC
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IOM - Offender Management

Reduced reoffending
through targeted

W nterventions and
preventative orders.

Nominals on Scheme (2022)
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through targeted
s interventions and

preventative orders.

1 Reduced reoffending
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IOM - Offender Management

AGE
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Reduced reoffending
through targeted IOM - Offender Management

W nterventions and
preventative orders.

NATIONAL IOM FRAMEWORK TO SUPPORT POSITIVE CHANGE FOR THOSE AT RISK OF OFFENDING
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1 Reduced reoffending

W nterventions and
preventative orders.
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Reduced reoffending
4 through targeted
W= interventions and
preventative orders.

@ DVPN and DVPOs

Breach of Domestic Violence Protection Order/Notices
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6
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5
1 . 3
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Reduced reoffending

through targeted
interventions and

preventative orders.
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level 2

m Violent offenders

MAPPA eligible offenders 31 March 2022

Other dangerous offenders
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‘Category 1: Category 2: Category 3:

Registered sex Violent Other dangerous
offenders offenders offenders Total
Level 1 ) 582) 118) -) 700
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Level 3 ) 1 ) 0) 0) 1
Total ) 587) 121 ) 9) 717
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Reduced reoffending
through targeted
interventions and

preventative orders.
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Reduced reoffending MAPPA level 2 and 3 offenders returned to custody
through targeted
W= interventions and

preventative orders.
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PRIORITY 3: Our justice system
is more effective

| am committed to working with partners,
communities and victims to improve
confidence in the criminal justice system.

Public trust and
confidence in the

W= criminal justice system

Stop and Search Scrutiny

Complaint Data

through establishing views
of victims, appropriate
restorative justice and assessing
disproportionality within the system.

Victim satisfaction






Public trust and
confidence in the
|

criminal justice system
through establishing views

of victims, appropriate
restorative justice and assessing
disproportionality within the system.
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Public trust and
confidence in the

mmm— criminal justice system Stop and SearCh
through establishing views

of victims. appropriate
restorative justice and assessing
disproportionality within the system.

Stop & Search Data Between 01/01/2022 - 31/03/2023 In The Monthly View
Searches per 1000 All Groups SDE: Asian SDE: Black SDE: Mixed SDE: Other SDE: White
Population: 19.5 129 39.7 148 5.8 163

Number of Searches per 1000 Population (Asian) Over Time Number of Searches per 1000 Population (Black) Over Time
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Public trust and
confidence in the
criminal justice system

S5

through establishing views
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Public trust and
confidence in the
mmmmm=_ criminal justice system
through establishing views
of victims, appropriate
restorative justice and assessing
disproportionality within the system.
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Complaints by type

Discreditable conduct

Complaint Description Total %
Police action following contact 796 23.11%
General level of service 701 20.35%
Decisions 258 7.49%
Information 180 5.22%
Unprofessional attitude and disrespect 171 4.96%
Use of force 159 4.62%
Handling of or damage to property/premises 125 3.63%
Other policies and procedures 120 3.48%
Overbearing or harassing behaviours 105 3.05%
Lack of fairness and impartiality 77 2.24%
Power to arrest and detain 75 2.18%
Searches of premises and seizure of property 74 2.15%
Disclosure of information 72 2.09%
Detention in police custody 71 2.06%
Impolite and intolerant actions 64 1.86%
Use of police vehicles 59 1.71%
Impolite language/tone 43 1.25%
Stops, and stop and search 42 1.22%
Race 38 1.10%
32 0.93%






Public trust and
confidence in the

mmmmm=_ criminal justice system

Complaints (Ethnicity)

through establishing views Self Defined Ethnicity Total %
of victims, appropriate W1 - (White British) 1851 54.22%
restorative justice and assessing UL (U e 1011 29.61%
disproportionality within the system. NS - (Not Stated) 209 6.12%
2000
1851 U2 - (Prefer Not to Say) 202 5.92%
1800 W9 - (Any Other White Background) 39 1.14%
1600 B2 - (Black African) 16 0.47%
1400 M1 - (White and Black Caribbean) 15 0.44%
M9 - (Any Other Mixed Background) 13 0.38%
1200
1011 W2 - (White Irish) 10 0.29%
1000 10 0.29%
W3 - (Gypsy or Irish Traveller) oL/
800 A9 - (Any Other Asian Background) 8 0.23%
600 A1 - (Asian Indian) 6 0.18%
400 A2 - (Asian Pakistani) 6 0.18%
. 209" 202 B1 - (Black Carribean) > 0.15%
I I 39 16 15 13 10 10 8 6 6 5 4 3 3 2 1 M2 - (White and Black African) 4 0.12%
0 || — — — — — — _ _ .
: . 3 0.09%
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Opinion Research Services (ORS)

e Opinion Research Services (ORS) - independent social
research company and Market Research Society (MRS)
Company Partner.

e Conducting surveys with victims of Domestic Abuse,
Stalking, general crime and anti-social behaviour.

e The contract with Opinion Research Services (ORS) was
signed and begun on March 17t, 2023.

e ORS begun telephone interviews in March 2023 for
victims that reported between January 1t and January
315t 2023.

Heddlu Police
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Response Rates

ORS calls — March 2023

Outcome of last call | Domestic stalking Crime ASB
attempt Abuse

Completed Surveys | 24.6%(32) | 48.4%(15) | 21.9%(30) | 28.4% (42)
Answerphone 30.0%(39) | 25.8%(8) | 19.7%(27) | 19.6% (29)
Refused to take part | 28.5%(37) | 16.1%(5) | 28.5%(39) | 23.6%(35)
No Answer 9.2% (12) 9.7% (3) 3.6% (5) 6.1% (9)
Other 7.7% (10) 0% (0) 26.3% (36) | 22.3%(33)
Total call attempts 130 31 137 148
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Domestic Abuse

Service received from the first member(s) of

staff during initial contact

S\

96.2% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

Actions taken by police

77.8% of victims were ‘satisfied / very
satisfied’ with the actions taken

Overall service provided by the police

87.5% of victims were ‘satisfied / very
© satisfied” with the overall service

provided

Service received from the officers who dealt with

How the victim was treated by police
who dealt with the investigation

93.8% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

How well the victim was kept
informed of the case progress

. 61.1% of victims were ‘satisfied /
very satisfied” with how well
‘ they were kept informed
(40.6% did not answer)

Confidence in contacting the
police again in the future

84% of victims said they would

the victim during the investigation L , )
R feel confident contacting
87.5% of victims were ‘satisfied / very satisfied’ “ the police again in the
with the service they received ( )>—( future. .

Of those who received support you received from the Goleudy Victim
& Witness Service (8), 100% of victims were ‘satisfied / very satisfied’

with the support they received





Stalking

Service received from the first member(s) of

staff during initial contact

S\

100% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

Actions taken by police

80% of victims were ‘satisfied / very
satisfied’ with the actions taken

Overall service provided by the police

80% of victims were ‘satisfied / very
© satisfied” with the overall service

provided

Service received from the officers who dealt with

How the victim was treated by police
who dealt with the investigation

86.7% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

How well the victim was kept
informed of the case progress

. 80% of victims were ‘satisfied /
very satisfied” with how well

Confidence in contacting the
police again in the future

they were kept informed

93.3% of victims said they would

the victim during the investigation L , ]
R feel confident contacting
86.7% of victims were ‘satisfied / very satisfied’ “ the police again in the
with the service they received ( )>—( future. .

Of those who received support you received from the Goleudy Victim
& Witness Service (4), 100% of victims were ‘satisfied / very satisfied’

with the support they received





Crime

Service received from the first member(s) of
staff during initial contact

S\

How the victim was treated by police
who dealt with the investigation

60.7% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

81.5% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

How well the victim was kept
informed of the case progress

. 53.6% of victims were ‘satisfied /
very satisfied” with how well

Confidence in contacting the
police again in the future

Actions taken by police

60.7% of victims were ‘satisfied / very
satisfied’ with the actions taken

they were kept informed

Overall service provided by the police

60% of victims were ‘satisfied / very
satisfied” with the overall service
provided

Service received from the officers who dealt with
the victim during the investigation

70% of victims said they would
feel confident contacting
the police againin the

future. .

60.7% of victims were ‘satisfied / very satisfied’ Py

with the service they received 48 .





ASB

Service received from the first member(s) of

staff during initial contact

S\

97.6% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

Actions taken by police

82.1% of victims were ‘satisfied / very
satisfied’ with the actions taken

Overall service provided by the police

69% of victims were ‘satisfied / very
© satisfied” with the overall service

provided

Service received from the officers who dealt with

the victim during the investigation

67.9% of victims were ‘satisfied / very satisfied’ D

with the service they received

How the victim was treated by police
who dealt with the investigation

82.1% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

How well the victim was kept
informed of the case progress

. 50% of victims were ‘satisfied /
very satisfied” with how well

Confidence in contacting the
police again in the future

they were kept informed

85.7% of victims said they would
feel confident contacting
the police againin the

future. .





Aftercare Requests

There were 32 victims who participated in the survey that requested after care during
this interviewing period. Of those requests:
* 12 were DA and Stalking Related, 7 were Crime related and 13 were ASB related.

The below table provides a breakdown of After Care request types:

After Case Request Type ASB | Crime DA & Grand
Stalking | Total
Update request 2 1 6 9
Request for more to be done 4 2 2
Request for additional policing visability 4 1 0 5
Regeust for an increase in awareness 0 2 1 3
Intelligence 0 0 2 2
Request for additional support 1 0 1 2
Want to provide further information 2 0 0 2
Request for property back 0 1 0 1

The performance team action these as appropriate and keep an audit trail of all actions.
* No Further Action required — 12

e CMS Updated -11

e Emailsentto OIC-9

e Signposted to right to review - 1
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Meeting:	Police Accountability Board

Venue:	Pembrokeshire College 

Date:		3rd February 2023

Time:		10:00 – 13:00





		Members:

		Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Dr Richard Lewis (CC)

Edwin Harries, Director of Finance (DoF)

Carys Morgans, Chief Executive, OPCC (CEX)



		Also Present:

		Superintendent Andrew Edwards, Chief of Staff (AE)

T-Inspector Richard Davies, Staff Officer OPCC (RD) 

Jo Sayers, Communications Advisor, OPCC 

Ellen Jones, Executive Support Officer, OPCC 



		Observers:

		Pembrokeshire College Students 

Pembrokeshire College Lectures

Police and Crime Panel Members

Members of the Public



		Apologies 

		Beverley Peatling, Chief Finance Officer (CFO)







1. Apologies and Introductions 

The PCC welcomed members to the Policing Accountability Board meeting. Apologies were received from the CFO. 



2. Community Questions  



The PCC thanked members of the meeting for submitting questions in advance of the meeting and also welcomed any further questions.



Q.  In light of recent instances around violence to women and girls, and allegations of institutional misogyny and racism within the police, how can Dyfed Powys Police reassure people who want to report crimes against themselves that they will be listened to, heard, and taken seriously, respectfully, and that appropriate actions will then be taken - Sarah Harvey, Community Connector, Children & Families, Pembrokeshire



A. The CC noted the relevance of the question. The CC informed that Dyfed Powys Police (DPP) have external agencies that oversee and scrutinise the Force including the Police and Crime Commissioner (PCC) and the Independent Office for Police Conduct (IOPC). The CC noted the need to focus on the Force’s interaction with members of the public and the need to ensure that members of the public have confidence and the knowledge on how report instances of violence against women and girls (VAWG). The CC informed that DPP have set a priority to eliminate domestic abuse and emphasised the need to work with external agencies to achieve this. The PCC agreed with the CC and noted that all Forces must restore their faith with the public. The PCC noted that he aims to ensure the Force’s internal culture is appropriate and informed that vetting is being undertaken for all Police Staff against the police national database including the members of the OPCC. The PCC noted there is need to ensure individuals have confidence to report and informed that there are commissioned services available to support those effected by VAWG and domestic abuse.



Q. Can the Chief Constable explain his rationale for merging the 4 police forces in Wales and say how this would help to reduce crime and ensure accountability? – Student from Pembrokeshire College



A. The CC began by informing that the comments made were his own personal view and that he does not speak on the behalf of the PCC or other Welsh Force’s. The CC informed that he believes Heddlu Cymru would be more efficient as it would create more savings, a more effective and efficient service and they would have more officers at their disposal. 



Q. What procedures are being put in place in Dyfed Powys to reassure the public that ‘rotten apples’ are being investigated and removed from the force promptly and  we don’t have the same problems as have been reported in the Metropolitan Police recently?- Student from Pembrokeshire College



A. The CC informed the members of the internal system in place called ‘Rotten Apple’, which aims to root out inappropriate behaviour. The CC noted the positive work already been carried out and provided an overview of the process in place in identifying misconduct and how he as Chief Constable was being held to account by the PCC on this issue. 



Q. Is training around Domestic abuse provided to officers? If so what kind as many victims suffer mental health issues. Member of the Public



A. The PCC highlighted the need for efficient training to be provided to officers and referred back to the police and crime priorities that include victims are supported. The PCC informed that the commissioned services are independent bodies that support victims. The PCC noted the difficulties facing mental health provision and noted that work is being undertaken to ensure that there are more services available. The CC informed that officers regularly receive training including input from psychologists. The CC informed that work is currently being undertaken with Aberystwyth University to bring in virtual headset training into Force. The CC noted the crucial need for officers to be aware that all interaction with the victim is critical. Members of the public in attendance who are also members of the victim engagement forum expressed their positive interaction with the Goleudy service. The PCC thanked those who provided their feedback.



Q. With recent news that the song Delilah has been banned at Welsh rugby matches, does the CC wish to contextualise his comments on Twitter? PCC Llywelyn



A. The CC noted that the song describes the act of domestic abuse which he doesn’t feel is acceptable. In view of the Force’s aim to eliminate domestic abuse he has made the decision on a personal level not participate in the song. The CC noted the importance of demonstrating to victims that DPP is available to all. The CC ended the discussion by noting that if his comments encourage one victim of domestic abuse to come forward then his statement would have been worthwhile. 



Q. With regards to drug crime policy how does the CC see a health approach better considering the current pressure on health services. Member of the public



A. The PCC informed that the CC is the national chief police council lead on drugs and noted that the Welsh government is providing funding to support substance misuse. The CC noted that drug policy has been agreed by the national police chiefs council and informed that he recently held a meeting with the Home Office Policing Minister, Policing Minster of Scotland, the Deputy First Minister of Wales, and the National Crime Agency to discuss drug policies and how collaboration can work. The CC informed that the Force aims to prevent county lines and noted that the capture and conviction method isn’t always effective, and a health-based approach is required to support those suffering from substance misuse. 



Q. Would legalising cannabis help with reducing substance misuse and crime rates? Member of the public



A. Th PCC acknowledged that the Force must respond to the legal framework but noted there is need for more work to be undertaken in relation to the potential decriminalisation of the use of cannabis. The CC reiterated the PCC’s comments and noted the Force’s role to enforce the law and not create it. The CC noted the recent increase in the use of cannabis and the long-term mental health issues that it can cause, and the level of criminality and violence linked to drug use and dealing. The PCC expressed that the Force can only respond to the information given and they rely on members of the public to provide detailed information. The PCC encouraged members of the public to report any substance misuse concerns either via directly to the Force, through Single Online Home or confidentially through Crime-stoppers. 



Q. What is Dyfed Powys doing about Cyber Crime?- Student from Pembrokeshire College



A. The CC informed that the Force have a cybercrime unit and highlighted the collaboration working being undertaken. The CC noted the importance of educating people of cybercrime to aide in prevention. The CC expressed the need to recruit more young people who are already aware of technology as crime has changed drastically in recent years.



Q. 6.	What is Dyfed Powys doing to reduce its Carbon Footprint?- Student from Pembrokeshire College



A. The CC informed that DPP are undertaking vast amount of activity to reduce its carbon footprint including tracking footprint, collaboration with forces to implement an All-Wales Sustainability Plan, installation of LED lights, biomass boiler, rainwater harvesting, and better installation for buildings. 



Q. Where do you see the force in 5 years in terms of performance and crime reduction?- Student from Pembrokeshire College



A. The CC informed that he hopes that more crime is reported, more people brought to justice and that more people are placed in diversionary schemes with the aid of the services commissioned by the PCC. 



The PCC informed that engagement events will be held in March 2023 with the DPP neighbourhood policing teams to encourage better interaction with local communities and encouraged the members of the public to attend.





3. Minutes of previous meeting and matters arising



Minutes from the previous meeting held on the 14th of October 2022 were deemed as a true and accurate record of the meeting.        

		ACTION SUMMARY FROM MEETING ON 14/10/2022



		Action No

		Action Summary

		Update



		PAB 163

		OPCC to review the concerns raised regarding the INTACT team

		Completed – PCC discussed with INTACT 



		[bookmark: _Hlk126133216]PAB 164

		Terms of reference for Force response to priority 1 to be sent to the PCC

		Completed 





 

4. Matters arising from Policing Board scrutiny focus themes (by exception)



The PCC noted the paper provided and provided an overview of the governance structure in place to ensure that the CC is held to account. 



5. Force contribution to National Measures



The PCC welcomed Chief of Staff Superintendent an Edwards (AE) to the meeting. AE provided an introduction of the Force performance against the national measures and gave an overview of the document circulated. AE informed that a focus is on improving the service provided to domestic abuse victims. A discussion ensured regarding substance misuse, county lines and safety on the roads. AE informed the members of Operation Madrone, which has been piloted in Ceredigion were officers carried out drug swipes and road-site testing. AE continued with the presentation and informed that DPP have a high positive outcome rate and noted that neighbourhood crime has reduced due to better detection. 



6. Force Performance Against Priority 2: Harm is prevented  



AE provided an overview of Force performance on Police and Crime Plan priority 2 - Harm is Prevented. AE listed the points of action that the Force will seek to deliver upon. AE informed that the Force hold Force Performance events which focus on the need to increase the visibility of the neighbourhood policing teams (NPT). The PCC questioned how the Force measure NPT visibility. AE advised that the data is based on officer location and noted that the operational model is currently under review. The PCC questioned as to how often the data is collected. AE informed the data is now live and can be collected when required. The CC informed that this allows scrutiny to be undertaken at Force performance meetings. A member of the Police and Crime Panel present noted the importance of better visibility of officers required especially in light of the recently agreed precept increase. The CC noted the comments made and agreed that officers need to proactively be visible. 

AE continued to discuss the positive increase in the stop and search cases. The PCC informed that the Quality Assurance Panel routinely undertake dip sampling activity of stop and search cases including reviewing body worn camera footage for scrutiny purposes. The PCC sought reassurance that the Force are not over policing communities, to which the CC responded that 1 in 5 stop search cases result in a positive outcome. A member of the public questioned if DPP collect data on ethnicity and stop and search rates to which the CC informed that the data is collected and is published nationally. 

AE continued to provide an overview of the data on the NPT review, health approach policing, youth engagement and improved safety.  



The PCC thanked AE for the detailed presentation provided.  



7. Break



8. Finance 



The PCC informed of the recent decision made at the Police and Crime Panel meeting to increase the police precept by 7.75%. 



The PCC introduced the Director of Finance (DoF) and thanked for the report provided which highlighted the current year end financial position. The DoF provided an overview of the paper and noted the pressures facing the Force with the cost-of-living crisis and the need to create savings. The PCC noted the underspend within the training budget and informed that the OPCC has sought further reassurance in relation to this. A student present from Pembrokeshire College questioned if the Force has any additional risk with the budget being underspent. The DoF informed that no risks were being created with the underspend, but the Force must be cautious with the savings plan. The DoF informed that a review of office ranks is being undertaken and some vacant police staff roles with be disestablished. The PCC informed that police stations are under review, and buildings that are not required operationally will be under scrutiny. 



The PCC thanked all for attending the Policing Accountability Board meeting. The PCC and CC thanked Pembrokeshire College for their engagement and hospitality. 



END
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		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		26th May 2023



		Author:

		Executive Support Officer







		Outcome

What is the long-term aim? What would outstanding look like?



		In order to appropriately discharge his obligation to scrutinise and challenge the Force’s performance and delivery against the strategic priorities set out in the Police and Crime Plan, the Commissioner has agreed with the Chief Constable that a Policing Board meeting is to be held fortnightly where possible..

The Force have provided updated situation reports on:

· Performance – Equality, Race Action Plan (15th February)

· Performance - Investigation Standards (7th March)

· Performance - Data Sharing (27th March)

· Priority 1 -Reduction in the proportion of victims disengaging or withdrawing from the criminal justice system (3rd May)

· Performance - Stop and Search Data (16th May)

This report seeks to establish the progress made since each topic was discussed at Policing Board and highlight (by exception) any outstanding areas for discussion.



		Situation

What is working well? How will we build on this? What is not working well? How will we manage this? What evidence is there to support our assessment?



		Equality

At the Policing Board meeting of February, the 15th the PCC requested an update on the Force’s Race Action Plan.  The PCC was provided an overview of the Race Action Plan and the progress achieved to date. A detailed discussions ensued, focussing on a number of matters:

· Force’s Police Race Action Plan

· All Wales Criminal Justice Board Race Action Plan

· Changes to the Force’s Independent Advisory Group

Investigations Standards 

At the Policing Board meeting of March, the 7th, a focus on Investigations Standards for Policing was discussed. Key discussed topics included: 

· His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) police effectiveness, efficiency, and legitimacy (PEEL) inspection report.

· Force Performance dashboards

· 101 abandonment call rates

· Crime recording 

· Force’s investigation framework

Data Sharing 

On the 27th of March Policing Board meeting the PCC requested an overview of the Force’s data sharing. Key discussed topics included:

· Wales Data Analysis Innovation and Improvement Network (WDAIIN)

· Collaboration in data sharing 



Priority 1 -Reduction in the proportion of victims disengaging or withdrawing from the criminal justice system 

At the Policing Board meeting held on the 3rd of May, the PCC requested an update on the Force’s response to Priority 1 of the Police and Crime Plan. Specifically, the reduction in the proportion of victims disengaging or withdrawing from the criminal justice system. A detailed discussions ensued, focussing on theForce performance dashboard and how this can be best used to support strategic organisational and operational planning. 



Stop and Search Data

On the 16th of May Policing Board meeting the PCC requested an overview of the Stop and Search data. Key discussed topics included:

· Disproportionately 

· Stop and Search rates

· Engagement with communities 



		Review	

How will we review progress? When? 



		The Commissioner seeks to review the progress by requesting updates on each of the key discussion points raised at the Policing Board focussed discussions, as set out below.



1.  Criminal Justice in Wales Race Action Plan: The PCC requested that the OPCC Head of Engagement and Strategy along with the Force’s Equality Diversity and Welsh Language Manager are in regular contact with the Race Action Plan lead within the Criminal Justice in Wales team. This would ensure that there is a joined up approach where appropriate to progressing matters. 



2. OPCC to review 101 abandonment call rates : The PCC requested that the Force provided an overview of 101 abandonment rates and their reasoning. 





3. OPCC to review Force Performance: A further meeting was held to review the Force’s Performance. The OPCC Head of Strategy and Policy also regularly attends the monthly Force performance meetings on behalf of the Commissioner.



4.  Stop and Search data review: It was agreed that the PCC and CC would meet with the Force lead on Stop and Search, along with the OPCC policy lead in this area in order to progress matters further







		Public Access to Information

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) including the exemptions set out within the Act and other relevant legislation. Where the exemptions or other restrictions are applicable, this form will be edited prior to being made available on the OPCC website within 5 working days of consideration by the Policing Board.



		Chief Executive  

I have been consulted about the proposal and confirm that financial and legal advice have been taken into account in the preparation of this report. I am satisfied that this an appropriate update / request to be submitted to the Commissioner.



		Name: 

Carys Morgans

		Signature

[image: ]

		Date 19.05.2023



		Chief Executive

		

		



		Report: 



		Noted

		



		

Dafydd Llywelyn

		Signature[image: ]

		Date 19.05.2023



		

Police and Crime Commissioner
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