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Rhan 1
1. Ymddiheuriadau a Chyflwyniadau 

Croesawodd Comisiynydd yr Heddlu a Throseddu (CHTh) yr aelodau i’r Bwrdd Atebolrwydd Plismona a diolchodd bawb am ddod i’r cyfarfod. 

2. Cwestiynau yn ymwneud â'r Gymuned  

Diolchodd y CHTh i fynychwyr y cyfarfod am gyflwyno cwestiynau ymlaen llaw a chroesawodd unrhyw gwestiynau pellach.

C. Pa sicrwydd y gellir ei roi i drigolion Aberdaugleddau, Saundersfoot, Llanelli a Chydweli na fydd cau eu gorsafoedd heddlu lleol – fel yr adroddwyd ym mis Awst – yn arwain at gynnydd mewn trosedd ac ymddygiad gwrthgymdeithasol oherwydd llai o bresenoldeb yr heddlu?

A. Dywedodd y Prif Gwnstabl (PG) fod unrhyw benderfyniad i gau gorsaf yn ymwneud â data trosedd a bod llawer o ffactorau'n cael eu hystyried wrth gau gorsaf.  Mae Gorsaf Aberdaugleddau wedi symud ei lleoliad oherwydd bod yr orsaf mewn cyflwr gwael, ac erbyn hyn mae mewn adeilad newydd a chanddi gyfleusterau gwell.  Mae'r orsaf yn Saundersfoot wedi bod ar gau ers blynyddoedd lawer ac oherwydd ei bod mor agos i Ddinbych-y-pysgod nid oes angen ei chadw ar agor. Mae symud Gorsaf Llanelli i'r adeilad newydd yn Nafen wedi bod yn llwyddiant mawr. Roedd yn amlwg bod angen ei symud ac fe'i gwnaed yn bosibl gyda chyfraniad oddi wrth y CHTh.  Mae'r bloc dalfeydd bellach yn cael ei ddefnyddio ac mae'n wasanaeth llawer gwell.  Mae cysylltiadau trafnidiaeth da i'r orsaf newydd ond mae canolfan dal yn Llanelli lle mae timau plismona bro yn aros yn y dref.
Mae gorsaf Cydweli wedi bod ar gau ers blynyddoedd lawer oherwydd cyfyngiadau ariannol ac mae Gorsaf Porth Tywyn ond pedair milltir i ffwrdd. Ni fyddai'n fuddiol ei hailagor.  Mae cyfleusterau ar gael i'r Heddlu yn yr orsaf dân yng Nghydweli, sy'n cael eu defnyddio gan swyddogion. Dywedodd y PG na all cynnydd neu ostyngiad mewn trosedd fod yn gysylltiedig â chau gorsafoedd.

Ychwanegodd y CHTh bod llawer o eiddo mewn cymunedau lle nad yw'r cyflwr yn addas i ddiben gwasanaeth heddlu modern.  Mae'r model gweithredol o blismona wedi newid ers pan yr oedd Cwnstabl yr Heddlu ym mhob cymuned ac mae'r model sydd ei angen mewn cymunedau bellach yn un gwahanol.
Tynnodd y CHTh sylw at y ffaith bod y cwestiwn yn ymwneud â chynnydd mewn troseddau oherwydd presenoldeb yr Heddlu.

Atebodd y PG fod hwn yn cael ei yrru gan ddata ble mae'r swyddogion wedi eu lleoli.  Mae'n cydnabod nad yw data’n cipio teimladau, ond mae yna gyfleusterau yn y rhan fwyaf o ardaloedd lle y gall yr Heddlu weithio.  Mae'r PG yn disgwyl i swyddogion fod allan yn y cymunedau gan ddefnyddio eu llechi i wneud gwaith, yn hytrach na mynd yn ôl i weithio yn yr orsaf.  Mae siopau ac ysgolion wedi cau o fewn cymunedau sy'n dangos y ffordd y mae cymunedau'n newid, mae'n cydnabod bod angen adeiladau'r Heddlu ond, wrth gael gwared ar rai gorsafoedd, nid yw'n golygu y bydd presenoldeb yr Heddlu yn dod i ben. 

C. Gofynnodd y CHTh sut y dylai’r cyhoedd gysylltu â Heddlu Dyfed-Powys (HDP) os nad oes gorsaf heddlu, neu a yw’r cyhoedd yn cael eu hannog i beidio â mynychu gorsaf?

A. Nid yw'r PG yn annog y cyhoedd i beidio â mynychu gorsafoedd ac mae'n teimlo y dylent fynychu gorsafoedd sydd â desg flaen.  Nid yw'r PG am i swyddogion eistedd mewn gorsafoedd, byddai'n well ganddo iddynt fod allan yn eu cymunedau. Dywedodd y PG fod cyswllt digidol wedi newid, a bod negeseuon testun neu gyfryngau cymdeithasol yn cael eu defnyddio'n amlach na galwadau.  Fodd bynnag, nid yw'r galw am alwadau i Ganolfan Gyfathrebu’r Heddlu wedi gostwng, mae hyn wedi aros yn sefydlog, os nad wedi cynyddu. 

C. Rwy’n deall plismona modern ac nid oes gorsafoedd yn fy ymyl, sydd ddim yn broblem. Pa mor dda yw'r cyfrifiaduron llechen i gysylltu mewn ardaloedd gwledig?

A. Dywedodd y PG fod signal y cyfrifiaduron llechen fel arfer yn dda iawn o ystyried daearyddiaeth Heddlu Dyfed Powys (HDP), ond ei bod yn dal yn bosibl i lenwi ffurflenni pan na chanfyddir signal, yna anfonir y ffurflen pan dderbynnir y signal.   Mae rhai systemau Cyfiawnder Troseddol nad ydynt yn gweithredu cystal gyda’r dechnoleg o bell, fel y Camera Corff.  Gyda thystiolaeth ddigidol yn hynod o bwysig, nid yw system Gwasanaeth Erlyn y Goron yn derbyn clipiau 10 munud, felly mae'n rhaid eu torri i glipiau llai a'u hanfon at Wasanaeth Erlyn y Goron.  Mae gwaith yn cael ei wneud ar hyn gydag asiantaethau allanol i oresgyn y problemau hyn.

C.  A fydd cynnydd yn nifer y Swyddogion yng Ngorsaf Aberystwyth?  Mae'r drysau i'r orsaf o dan glo sy'n effeithio ar y dref.

A. Dywedodd y PG bod rhywun yng Ngorsaf Aberystwyth 24/7 ond bod oriau agor penodol gan y ddesg flaen a bod 101 bob amser ar gael y tu allan i'r oriau hyn.

C. Nid yw aelodau'r cyhoedd yn hoffi ffonio 101, sy'n fater a godwyd yn flaenorol.

A. Atebodd y CHTh ei fod yn ymwybodol o'r ymdeimlad negyddol sydd gan y cyhoedd o ddefnyddio 101 – ei fod yn aneffeithiol ac nad yw'n gweithio, fodd bynnag, mae Canolfan Gyfathrebu’r Heddlu wedi gweld cynnydd o 30% mewn galwadau, nad yw'n cefnogi'r ddamcaniaeth hon.  Rhai o'r problemau a godwyd i'r CHTh yw bod yn rhaid i'r rhai sy'n galw aros 30 munud cyn i'r alwad gael ei hateb, mae'r data ar gyfer hyn yn dangos bod galwadau ar gyfartaledd yn cael eu hateb cyn yr amser hwn. 

Atgoffodd y CHTh y mynychwyr na all yr Heddlu ymateb i ddigwyddiadau nad ydynt yn gwybod amdanynt, ac roedd am bwysleisio ei bod yn bwysig i bob digwyddiad gael ei adrodd i 101 naill ai dros y ffôn neu drwy'r wefan.
Mae SCHTh yn cynnal digwyddiad drysau agored ar 15 a 16 Tachwedd ac wedi gwahodd Cynghorwyr i ddod i weld Canolfan Gyfathrebu’r Heddlu a’r hyn sy’n digwydd yn yr ystafell reoli yn y gobaith y bydd y neges yn cael ei chyfleu i’r cyhoedd ac o ganlyniad byddant yn fwy tebygol o gysylltu. 

Ychwanegodd y CHTh fod gwelliannau wedi'u gwneud gyda 35% yn fwy o gyllid i'r heddlu nag oedd wyth mlynedd yn ôl, £40 miliwn o arian ychwanegol gan y gymuned, 300 yn fwy o swyddogion yr Heddlu a 100 yn fwy o Swyddogion Cefnogi Cymunedol yr Heddlu (SCCH) a staff yr Heddlu yn yr amser hwn.


Ychwanegodd y PG fod y system 101 yn wreiddiol i gael ei ddefnyddio gan yr Heddlu ac asiantaethau partner, ond dim ond yr Heddlu sydd ar gael ar ôl 5pm sy'n golygu eu bod yn delio â galwadau y tu allan i oriau nad ydynt yn ymwneud â gwasanaeth yr Heddlu.  Treuliodd y PG beth amser gyda'r rhai oedd yn delio â galwadau Canolfan Gyfathrebu’r Heddlu yn ddiweddar ac roedd hanner y galwadau a gawsant ar gyfer asiantaethau eraill.   Bydd cynllun gofal cywir/unigolyn cywir yn cael ei weithredu gan yr Heddlu ym mis Ebrill 2024, ac os nad yw'r galwadau'n faterion plismona, byddant yn cael eu trosglwyddo i asiantaethau eraill a fydd yn rhyddhau amser swyddogion i wneud gwaith plismona.

C. Sut gellir sicrhau bod y cyhoedd yn ymwybodol eu bod yn gallu ffonio 101 i adrodd am ddigwyddiad? 

A. Dywedodd y CHTh fod y neges yn cael ei rhannu trwy gyfryngau cymdeithasol a digwyddiadau ymgysylltu fel Diwrnodau Ymgysylltu â’r Gymuned lle mae Aelodau’r cyhoedd yn cael eu hysbysu o’r broses hon. Mae hefyd yn bwysig i’r Cynghorwyr fod yn ymwybodol o hyn ac annog y cyhoedd i ffonio 101, Crimestoppers neu i adrodd am droseddau drwy gysylltu â’r Heddlu ar-lein. Dywedodd y CHTh fod oriau agor Gorsafoedd wedi'u cyhoeddi ac mae'n cydnabod na fyddai'r amserlen yn gyfleus i bawb ond oherwydd mai nifer fach iawn o bobl fyddai’n eu defnyddio’r amser hyn, byddai ymestyn oriau gorsafoedd yn dod am gost ac mae'n teimlo y byddai'n well gwario'r cyllid ar ochr weithredol plismona.

C. Yn dilyn ymosodiad ym mis Rhagfyr, ceisiais adrodd amdano i’r Heddlu, ond roedd yr orsaf ar gau, cymerodd y linell 101, 12 munud i ateb yr alwad ac nid oeddent yn ddefnyddiol. Wrth geisio adrodd i swyddog mewn fan heddlu, dywedwyd wrthyf eu bod ar alwad arall. 
Y profiad bywyd yn Aberystwyth yw bod troseddau lefel isel yn digwydd, fel dwyn trolïau a rhoi blychau ar dân mewn ardaloedd lle mae teledu cylch cyfyng wedi’i osod, ond nid oes dim yn cael ei wneud.  Dylai fod mwy o swyddogion ar droed, yn enwedig yn ystod oriau agor a chau ysgolion. Dylai gorsafoedd fod ar agor yn hirach ac nid ydynt bellach yn hygyrch.

A.  Ymddiheurodd y PG nad oedd gwasanaeth yr Heddlu yn hygyrch pan oedd ei angen ar yr unigolyn.  
Mae mwy nag o'r blaen o swyddogion yn Aberystwyth, a dywedodd y bydd cyhoeddiad yn yr wythnosau nesaf bod mwy o swyddogion yn dychwelyd i’r rheng flaen i ddilyn model gweithredu newydd yr heddlu.  Dywedodd y PG bod yna gannoedd o ysgolion, y byddai'n amhosibl i swyddogion fod y tu allan i bob un, a bod dibyniaeth ar y gwasanaeth Heddlu oherwydd nad oedd person ‘lolipop’ ar gael.

C. Nid yw'r Heddlu'n hygyrch nac yn hawdd mynd atynt, nid ydynt yn ymgysylltu â'r gymuned leol ac yn lle hynny maent yn siarad â'i gilydd â’u breichiau wedi'u croesi pan fyddant yn sefyll y tu allan i ysgolion, sydd ddim yn rhoi neges dda i'r plant.

A. Dywedodd y PG fod Aberystwyth yn un o'r trefi mwyaf diogel o fewn ardal HDP, a hynny nid yn unig oherwydd yr Heddlu ond hefyd daearyddiaeth y dref. Cynigiodd y PG ddarparu rhagor o wybodaeth am y gweithrediadau yn Aberystwyth pe bai angen hynny.

Nododd y Cynghorydd Keith Evans nad yw pawb yn gallu cyrchu'r wybodaeth a ddarperir ar wefan yr Heddlu, a’i bod yn bwysig i Gynghorwyr drosglwyddo negeseuon i aelodau’r gymuned nad ydynt yn gallu cael yr wybodaeth hon. 
Mae protestiadau’n cael eu cynnal pan fydd gorsafoedd yn cau, ond nid pan fydd tafarndai neu siopau’n cau, gan fod yr Heddlu yn wasanaeth cyhoeddus mae’r gymuned yn teimlo bod ganddyn nhw’r hawl i ddweud os oes rhywbeth yn anghywir.
Mae'n teimlo bod ymateb yr Heddlu yn gyflym yn yr ardal.

C. Byddai SCCH neu heddwas yn galw heibio Campws Prifysgol Aberystwyth unwaith yr wythnos ac roedd yn cael ei ddefnyddio'n helaeth gan y myfyrwyr, a yw hyn yn dal i ddigwydd? 

A. Roedd y PG yn ansicr a yw hyn yn dal i ddigwydd ond bydd yn ymchwilio a yw hyn yn wir a bydd yn ei gynnwys o fewn y camau gweithredu o'r cyfarfod a fydd yn cael eu cynnwys yn y cofnodion.

Cam Gweithredu – PG i ymchwilio a yw SCCH neu Swyddogion Heddlu yn dal i fynychu Prifysgol Aberystwyth unwaith yr wythnos i siarad â'r myfyrwyr.

C.  Dylai fod poster o ryw fath i gynghori pobl i ffonio 101 a phryd mae'n briodol i wneud hynny.

A. Cytunodd y CHTh a chodwyd y camau gweithredu canlynol:
Cam Gweithredu - Neges glir i’w chyfleu i’r cyhoedd ynglŷn â phryd i ffonio 101, ac i fod yn weladwy a’i ddosbarthu erbyn y digwyddiad Drysau Agored ar 15 Tachwedd.

C. Rwyf wedi gweld wedi'i gyhoeddi ar-lein mai Aberystwyth yw’r pumed tref fwyaf peryglus yng Nghymru.

A. Dywedodd y PG, os yw hyn yn wir, efallai mai’r rheswm dros hynny yw ymagwedd ragweithiol a nifer yr achosion o stopio a chwilio a gynhelir, ond hoffai weld y data cyn gwneud sylwadau pellach.

C. Mae cyffuriau’n dod drwy gatiau’r ysgol, mae mentrau ar waith gan yr Heddlu, yr wyf yn ddiolchgar amdanynt.  Teimlaf y dylai’r Heddlu fynd o dan gudd i ddarganfod sut neu pam mae drysau’n cael eu cicio mewn yn rheolaidd ac i weld y camddefnyddio cyffuriau yn uniongyrchol, a chael gwybodaeth i atal cyffuriau rhag dod mewn i Aberystwyth.

A. Dywedodd y CHTh bod swyddogion cudd yn mynd o dan gudd, ac mae wedi digwydd yn ddiweddar yn Aberystwyth lle cafodd grŵp llinellau cyffuriau ei chwalu. Mae angen lefel uchel o droseddu i gyfiawnhau mynd yn gudd.
O ganlyniad i ymgyrch Burleigh, canfuwyd cannoedd o ddefnyddwyr cyffuriau, ac ers hynny cysylltwyd â nhw trwy neges destun i ddarparu'r cymorth cywir ar gyfer dibyniaeth ar gyffuriau.
Awgrymodd y CHTh y gallai swyddogion gysylltu â'r unigolyn am gudd-wybodaeth os yw'r PG yn caniatáu.

Dywedodd y PG fod y bartneriaeth rhwng HDP a Chyngor Ceredigion yn gweithio'n dda a bod menter ‘Clear Hold Build’ yn cael ei rhoi ar waith lle mae'r heddlu'n dod mewn, yn clirio ardal o droseddu cyfundrefnol, yn dal yr ardal, ac yna'n adeiladu yn seiliedig ar gydlyniant cymunedol.


Ychwanegodd y CHTh ei fod yn gwerthfawrogi heriau uniongyrchol i'r PG ac iddo ef ei hun.

 
3. Cyfraniad yr Heddlu i Fesurau Cenedlaethol 



Rhannwyd yr adroddiad uchod yn y cyfarfod. Mae gan y PG ddau bortffolio cenedlaethol sy'n ymwneud â chyffuriau a pherfformiad.

Roedd yr adroddiad yn cynnwys data perfformiad hyd at fis Ebrill 2023, pan oedd y system rheoli troseddau newydd o'r enw Niche yn cael ei rhoi ar waith yn yr Heddlu.  Roedd gweithredu'r system wedi amharu rhywfaint ar alluoedd adrodd, ond roedd gwaith sylweddol yn mynd rhagddo i'w ddatrys. 


Dywedodd yr Heddlu y byddai mudo data digwyddiadau a throseddau wedi'i gwblhau erbyn Rhagfyr 2023, gan olygu y byddai gan gyfarfod nesaf y Bwrdd Atebolrwydd Plismona fwy o ddata i'w hystyried. Dywedodd LP fod rhai problemau’n ymwneud â gwallau llaw yn y system newydd, a allai olygu bod y data'n anghywir. 

Mynychodd y PG y Bwrdd Plismona Cenedlaethol yr wythnos diwethaf, lle nodwyd bod boddhad dioddefwyr o fewn ardal HDP yn dda iawn ac nad oedd gan unrhyw Heddlu arall yn y wlad gyfradd foddhad well ar hyn o bryd.  Cafwyd trafodaeth ynglŷn â'r rheswm dros anfodlonrwydd y dioddefwr, ac eglurodd y PG ei fod yn ymwneud â dioddefwyr nad oeddent yn derbyn diweddariadau ar eu hachos.  Roedd cwmni allanol yn gweithio ar hyn i ddod o hyd i ateb.  Y gobaith oedd y byddai hyn hefyd yn lleihau nifer y galwadau 101 yn gofyn am ddiweddariadau ar drosedd.

Cyfeiriodd y CHTh at enghraifft y gofynnodd am ymchwilio i achos ble roedd yr Heddlu wedi cyflawni a chofnodi rhestr o weithgareddau, ond nid oedd yr wybodaeth wedi'i chyfleu i ddioddefwr y drosedd. Roedd y CHTh yn sylweddoli efallai nad yw bob amser yn briodol i’r holl wybodaeth gael ei rhannu, ond ei bod yn gwrteisi cyffredin i gysylltu i roi adborth i unigolion.

Dywedodd unigolyn yn y cyfarfod ei fod wedi cael profiad o'r broblem hwn a'i fod yn gwybod am eraill a gafodd yr un profiad.

Aeth LP drwy'r ddogfen gan amlygu'r elfennau allweddol.

Tynnwyd sylw at y Pecyn Perfformiad Troseddau Digidol sydd ar gael i'r cyhoedd ar wefan y Swyddfa Gartref, sy'n dangos perfformiad HDP mewn perthynas â heddluoedd eraill.

Eglurodd y PG fod llythyrau gan y Swyddfa Gartref yn cael eu hanfon at heddluoedd sy'n perfformio yn isel. Nid oedd HDP wedi derbyn un o'r llythyrau hyn a bod heddluoedd eraill wedi cysylltu â HDP i ofyn am gefnogaeth.

4. Perfformiad yr Heddlu yn erbyn Blaenoriaeth 2: Atal niwed



Darparodd LP y cyflwyniad uchod i'r Bwrdd ac aeth drwy'r data hwn yn fanwl, gan gynnwys canolbwyntio ar y canlyniadau gwahanol.
Mae nifer y troseddau wedi aros yn weddol sefydlog, gyda rhai yn codi dros yr haf.
Mae'r cyflwyniad yn dangos gostyngiad yn nifer yr achosion o Ymddygiad Gwrthgymdeithasol, roedd hyn oherwydd y cynhaliwyd adolygiad o'r troseddau a chanfuwyd y dylid eu cofnodi'n wahanol. 

Ychwanegodd y PG fod nifer y bobl sy'n cael eu rhoi drwy'r System Cyfiawnder Troseddol wedi dyblu.  Dywedodd un o fynychwyr y cyfarfod fod angen i’r cyhoedd weld y gwaith da sy’n cael ei wneud a ble mae’r buddsoddiad yn cael ei wario.  Cytunodd y PG nad yw'r heddlu yn cyhoeddi digon o newyddion da.

Mae'r CHTh yn cydnabod bod y profiad bywyd ar brydiau yn ymddangos bod galwadau 101 yn broblem ond yn ôl ystadegau mae'r heddlu yn perfformio'n arbennig o dda.  Mae gwaith i'w wneud o ran materion sy'n wynebu'r cyhoedd ac ymateb i ddioddefwyr.
Mae yna lefel o anghymesuredd – mae pob un achos o stopio a chwilio pobl Ddu, Asiaidd, Lleiafrifoedd Ethnig yn cael ei adolygu gan Arolygydd i sicrhau bod y stopio yn gyfreithlon ac yn gyfreithiol, ychydig iawn o heddluoedd, os o gwbl, sy’n gwneud hyn.  Mae HDP yn ceisio delio â diwylliant yr heddlu ac eisiau newid yr heddlu er mwyn iddo fod yn well nag y bu ac yn cydnabod bod gwaith i'w wneud.

Ychwanegodd y CHTh fod nifer y troseddau a adroddir bob blwyddyn bellach ddwywaith yr hyn yr oeddynt yn 2016/17, sef tua 45,000. Fodd bynnag, roedd yn cydnabod nad yw pob trosedd yn cael ei ddwyn i sylw'r Heddlu.
Nid yw hyn o reidrwydd yn golygu nad yw cymunedau mor ddiogel, fe allai olygu fod llai o droseddau'n mynd heb eu hadrodd.
Troseddau treisgar yn erbyn unigolyn neu droseddau domestig yw'r nifer mwyaf gyda dwywaith cymaint o deuluoedd yn cael eu diogelu yn erbyn hyn bellach. 

Gofynnwyd a fyddai modd edrych ar yr ystadegau dros gyfnod o ddeng mlynedd. Dywedodd LP ei bod yn hapus i ddarparu'r wybodaeth hon, ond byddai angen dealltwriaeth o'r newidiadau mewn troseddau megis ymddygiad rheolaethol a gorfodaethol yn dod yn drosedd yn 2016.
Gofynnodd un o'r mynychwyr i'r sleidiau o'r cyflwyniad fod ar gael ar ôl y cyfarfod. Cytunodd yr Heddlu i rannu'r sleidiau trwy e-bost.
Cam Gweithredu – Sleidiau’r cyflwyniad perfformiad i'w dosbarthu i fynychwyr ar gais.

C. A oes patrwm tymhorol sylfaenol mewn troseddu, gyda gostyngiad mewn troseddu ym mis Hydref 2022? 
A. Dywedodd y CHTh fod y troseddau'n amrywio'n dymhorol gydag ymchwydd yn y boblogaeth dros fisoedd yr haf yn golygu cynnydd mewn troseddau.  

Roedd troseddau lefel is yn cael eu cofnodi fel ymddygiad gwrthgymdeithasol bellach yn hytrach na throseddau, felly wedi'u hail-gategoreiddio. 

Nododd LP fod Timau Plismona Bro yn Sir Gaerfyrddin yn 79% ac yn 44% yn Sir Drefaldwyn, gyda tharged o 75% o ran gwelededd wedi'i osod gan yr heddlu.

C. Gofynnodd y CHTh os yw'r targed a osodwyd gan yr heddlu yn rhy uchel neu sut y gellir cyrraedd 75% o welededd? 

A.  Teimla'r PG y dylid gwario tri chwarter o shifft swyddog ar batrôl. Mae'r radio y mae'r swyddogion yn eu cario yn monitro lle y maent ac ystyrir hyn yn y cyfarfod perfformiad misol gan y Prif Gwnstabl Cynorthwyol.  Efallai fod y targed o 75% yn rhy uchel, ond mae angen targed ar y swyddogion i anelu tuag ato ac ni ddylai fod yn un y gellir ei gyrraedd yn hawdd.   Mae'r protestiadau diweddar yng Ngwesty Parc y Strade, Llanelli wedi cael effaith ar ardaloedd eraill o'r heddlu gyda mwy o Heddlu’n cyflenwi yn Sir Gaerfyrddin yn ystod y cyfnod hwn.

C. A yw’r targed patrolio o 75% yn golygu, os yw’r swyddog allan o’i brif orsaf ac o bosibl mewn canolfan neu orsaf dân, a fyddai hynny’n cyfrif fel bod ar batrôl? Gyda gorsafoedd yn cau, efallai na fydd 75% yn rhy uchelgeisiol.

A. Atebodd y PG yn gadarnhaol, os nad ydynt yn eu gorsaf gartref maent allan ar batrôl a chytunwyd efallai nad yw 75% yn rhy uchelgeisiol o ystyried cau gorsafoedd.
 
Cafwyd sgwrs ynglŷn â stopio a chwilio oherwydd y cynnydd ym mis Tachwedd 2021 a ph’un a oedd yn ormodol ac yn ddefnydd da o adnoddau. Gofynnodd y CHTh a hoffai’r mynychwyr weld mwy neu lai o stopio a chwilio.  Roedd y farn yn gymysg a'r pethau cadarnhaol oedd bod cyllyll yn cael eu tynnu oddi ar y stryd ac awgrymwyd y byddai esboniad pam fod stopio a chwilio yn digwydd yn rhoi tawelwch meddwl.

Dywedodd y PG pan ddychwelodd i’r Heddlu ym mis Tachwedd 2021 roedd ymagwedd ragweithiol yn rhywbeth yr oedd am ei weld yn cynyddu. Mae hyn wedi'i gyflwyno trwy stopio a chwilio.  Hyd yn oed gyda chwiliadau negyddol, gellir esbonio’r rheswm pam mewn ardaloedd penodol.
Dim ond os canfyddir cyllell wrth chwilio am gyllell y caiff chwiliadau cadarnhaol eu cofnodi.  Nid yw'n cael ei gofnodi os canfyddir rhywbeth arall wrth chwilio am gyllell.  Bu gostyngiad mewn achosion o stopio a chwilio yn ddiweddar, yn rhannol oherwydd y protestiadau yng Ngwesty Parc y Strade, Llanelli a’r angen am bresenoldeb plismona 24/7.

C. Ydy pethau wedi gwella ar safle Gwesty Parc y Strade? 

A. Atebodd y PG eu bod wedi gwella, ac er bod y Swyddfa Gartref wedi tynnu'n ôl, roedd grŵp bach yn dal i brotestio. Fodd bynnag, nid oedd angen presenoldeb yr Heddlu 24 awr y dydd bellach, dim ond patrôl yn mynd heibio.  

C. A oes mwy o hyder i stopio a chwilio nawr gyda chamerâu corff?  A yw stopio a chwilio yn fwy neu'n llai tebygol o gael ei weithredu pan fydd criw yn sengl neu yn ddwbl?

A. Cadarnhaodd y PG fod swyddogion yn fwy hyderus i stopio a chwilio wrth wisgo camerâu corff.  Nododd hefyd welliant yn ymddygiad swyddogion yr Heddlu oherwydd bod recordiad fideo o'r rhyngweithio yn cael ei recordio.  Oherwydd diogelwch swyddogion, byddai'n well gan y rhan fwyaf o swyddogion gynnal stopio chwilio pan fyddant yn griw dwbl.
Ychwanegodd y CHTh fod ei feddwl yn dawel bod swyddogion yn gweithredu i’r safonau uchaf a bod Camerâu Corff yn eu cefnogi i wneud hyn.

Canmolodd aelod o Banel yr Heddlu a Throseddu fod ymateb yr Heddlu yng Ngwesty Parc y Strade wedi bod yn ardderchog ac wedi'i wneud yn briodol. 
Diolchodd y PG i'r aelod am yr adborth a dywedodd y byddai hwn yn cael ei drosglwyddo i'r rhai a gymerodd ran ar ôl cyfnod heriol i'r heddlu.

Trafodwyd y sleidiau cyffuriau a drylliau gyda'r CHTh gan dynnu sylw at y ffaith bod llai na chwe digwyddiad yn ymwneud â drylliau bob mis.

Bu rhywfaint o ymagwedd ragweithiol nodedig yng Ngheredigion ynghylch tarfu ar Grwpiau Troseddu Cyfundrefnol.

Dywedodd y CHTh bod nifer y troseddau rhyw a gofnodwyd bob mis yn gymharol sefydlog a bod yr heddlu yn ymateb i dreisio ac ymosodiad rhywiol trwy weithredu dull cenedlaethol Ymgyrch Soteria Bluestone.
Ychwanegodd y PG fod rhai heddluoedd wedi gallu neilltuo tîm ar gyfer hyn, ond ni fu hyn yn bosibl i HDP.  Fodd bynnag, mae tîm canolog bychan yn cael ei sefydlu i roi cyngor a chymorth i sicrhau bod trais a throseddau rhywiol difrifol yn cael eu hymchwilio mewn ffordd sy'n canolbwyntio mwy ar y dioddefydd.

Wrth drafod y sleid trais domestig, dywedodd y CHTh ei fod yn flaenoriaeth allweddol i'r heddlu a bod 90% o ddioddefwyr trais domestig  yn fenywod.  
Cydnabuwyd bod dros 500 o droseddau wedi'u hadrodd ond nid yw pob digwyddiad yn arwain at gofnodi'r drosedd. Mae yna batrwm sy'n dangos cynnydd mewn trais domestig  dros fisoedd yr haf.  Gellid gweld cynnydd mewn arestio.  Tynnwyd sylw at y defnydd o gamerâu corff wrth ddarparu tystiolaeth ar gyfer achosion.

Nodwyd bod mil o gyflwyniadau ar Ffurflenni Adroddiad Amlasiantaethol (MARF) ar gyfer plant yn cael eu cyflwyno bob mis. Eglurwyd y gellir eu cyfeirio ar fwy nag un achlysur. 

Cynhelir trafodaethau dyddiol aml-asiantaeth, gan ganiatáu cynllunio diogelwch prydlon wrth wneud penderfyniadau.

Bu llawer o weithgarwch ynghylch pobl ar goll, Gwrthdrawiadau Traffig Ffyrdd (RTC) a gwrthdrawiadau difrifol gyda gostyngiad o 20% dros gyfnod o bum mlynedd. Roedd y PG o'r farn bod hyn yn dal yn rhy uchel ac mae'r heddlu'n parhau i weithio gyda phartneriaid allweddol i leihau hyn ymhellach.

Cafwyd sgwrs lle dywedodd y CHTh ei fod yn ymwybodol o blant yn mynd ar goll sawl gwaith o'r ysgol ac y gellid gweithredu’r Gofal Cywir / Unigolyn Cywir yn yr achos hwn.  
Roedd y PG yn gwerthfawrogi'r sefyllfa anodd yr oedd yr adrannau addysg ynddi, efallai mai'r un tro nad yw plentyn yn cael ei adrodd yw yr un amser y daw'r plentyn i niwed.
Cytunodd y CHTh i drafod y mater â Llamau, y sefydliad a gomisiynwyd i ddarparu gwasanaethau ôl-drafod i blant sy'n mynd ar goll.

Cam Gweithredu – Bydd CHTh yn siarad â Llamau ynglŷn â phlant yn mynd ar goll o'r ysgol dro ar ôl tro ac yn aml.

Rhan 2
5. Cofnodion a chamau gweithredu blaenorol
Barnwyd bod cofnodion a chamau gweithredu blaenorol y cyfarfod a gynhaliwyd ar 17.06.2023 yn Ysgol Gwernyfed, Aberhonddu yn fanwl gywir. Ychwanegodd y CHTh y dylid cyfeirio unrhyw ddiwygiadau at Swyddfa Comisiynydd yr Heddlu a Throseddu.

6. Materion sy'n codi o'r themâu ffocws craffu y Bwrdd Plismona
Ni leisiwyd unrhyw beth yn ystod y cyfarfod.


7. Cyllid 
Cyfeiriodd y Cyfarwyddwr Cyllid at y papurau a gyflwynwyd a dywedodd fod y pwynt hanner ffordd trwy flwyddyn ariannol 2023/24 wedi bod yn un heriol o ran rheoli'r gyllideb. Roedd angen gostyngiad o £6.4 miliwn er gwaethaf y cynnydd o 7.75% yn y praesept a'r defnydd o £2.7 miliwn o gronfeydd wrth gefn i gefnogi'r gyllideb refeniw.  Roedd hyn yn adlewyrchu'r cynnydd digynsail yn y gyllideb a wynebodd yr Heddlu mewn costau ynni, chwyddiant cyffredinol a chyfraddau llog. Cynyddwyd y symudiad wrth gefn ymhellach i £3.1 miliwn ar ôl diwedd y flwyddyn. Disgwyliwyd y byddai gwariant cyffredinol yr Heddlu yn £1.314 miliwn o fewn y gyllideb honno ar y cam hwn, gan olygu bod angen trosglwyddo £1.8 miliwn yn llai o'r cronfeydd wrth gefn. 
Roedd y gyllideb ar gyfer 2023/4 yn rhagdybio codiad cyflog o 2.75% o fis Medi. Diolch byth fod y cyhoeddiad o gynnydd o 7% yng nghyflogau swyddogion o 1 Medi 2023 a chynnig cyfatebol i staff yr heddlu wedi’i gefnogi gan grant ychwanegol o £2.337 miliwn gan y Swyddfa Gartref. Adlewyrchwyd costau ychwanegol o £0.280 miliwn hyd yma mewn perthynas ag Ymgyrch Cambrian yn llawn, ond ni chawsant eu hallosod ymlaen am weddill y flwyddyn yn dilyn penderfyniad y Swyddfa Gartref i beidio â defnyddio Gwesty Parc y Strade i gartrefu unigolion sy'n ceisio lloches.  Roedd y gorwariant goramser o £260,000 yn cynnwys £134,000 yn ymwneud ag Ymgyrch Cambrian.  
Roedd yr Heddlu wedi profi nifer uwch na'r disgwyl o swyddogion yn gadael yn ddiweddar, gan gyfrannu at y tanwariant a ragwelwyd o £0.468 miliwn yn erbyn penawdau cyflog yr heddlu. Roedd ymddiswyddiadau yn arbennig o uchel gyda 18 yn ymddiswyddo ers mis Gorffennaf, sef cyfanswm o 29 ers dechrau'r flwyddyn. Roedd yr Heddlu hefyd i lawr yn ei sefydliadau gyferbyn â Swyddogion Porthladdoedd ac Arfau Saethu a oedd hefyd yn cyfrannu at golled mewn derbyniadau grant a chydweithio, yn y drefn honno.  
Roedd cyfranogiad yr heddlu yn Ymgyrch Safeguard wedi ailddechrau ym mis Hydref ac roedd wyth cell ar gael, ac wedi'u clustnodi i'w defnyddio gan Garchar Ei Fawrhydi pe bai angen. Roedd yr incwm a ragwelwyd tua £36,000 yr wythnos, nad oedd wedi'i adlewyrchu yn y rhagamcaniad. Roedd cynnydd mewn cyfraddau llog ynghyd â grant atodol o £17 miliwn yn cael ei dderbyn yn fuan gan y Swyddfa Gartref ym mis Ebrill hefyd yn cyfrannu tua £400,000 mewn derbyniadau incwm ychwanegol.
Roedd Partneriaid Busnes Cyllid wedi bod yn gweithio gyda deiliaid cyllidebau i nodi pwysau cyllidebol pellach ac arbedion posibl fel rhan o broses y Cynllun Ariannol Tymor Canolig. Cynhaliwyd gweithdai Adolygu'r Heddlu gan Brif Swyddogion yn gynharach yr wythnos hon. Roedd yr Heddlu'n awyddus i ddefnyddio'r tanwariant i leihau'r pwysau ar gyllideb 2024/2025 trwy ddefnyddio cronfeydd wrth gefn neu Gyllid Cyfalaf Uniongyrchol ychwanegol ar ddiwedd y flwyddyn i leihau costau benthyca ar gyfer cyfalaf.
Derbyniodd aelodau Is-Grŵp Panel yr Heddlu a Throseddu ddiweddariad ar gynnydd yn erbyn y targed lleihau costau o £6.4 miliwn. Nodwyd cynnydd da, ond gan fod llawer o adrannau gweithredol a chymorth yn profi heriau oherwydd yr Adolygiad, nid oes unrhyw wytnwch i ymdrin ag ôl-groniadau a oedd yn cynyddu'n gyflym. Roedd y system rheoli cofnodion newydd hefyd yn cyflwyno heriau pan aeth yn fyw.
Daeth y Cyfarwyddwr Cyllid i'r casgliad bod y sefyllfa ariannol yn gadarnhaol iawn o ystyried yr heriau a wynebwyd eleni.
Roedd y CHTh yn teimlo bod trosiant staff a swyddogion yn duedd pryderus. Roedd yn poeni bod y swyddogion ymateb yn ifanc yn gwasanaethu a bod y gyfradd ymadawyr yn uwch nag y buont gyda swyddogion yn gadael ar ôl ychydig flynyddoedd yn unig.
Roedd yr Heddlu wedi penodi PC Wendy Janas yn swyddog cadw, mewn ymgais i fynd i'r afael â'r broblem hon. Anogwyd swyddogion oedd yn meddwl am adael i gael sgwrs gyda PC Janas er mwyn ceisio nodi problemau a gwella dysgu.
Byddai hefyd parhad o recriwtio swyddogion i gadw uwchlaw'r sefydliad o 1,315, gofynnwyd am sicrwydd gan y PG a'r Cyfarwyddwr Cyllid bod hyn yn bosibl ac y cedwir ato. 
C. Rwy'n drist i glywed bod swyddogion yn gadael, roedd yn arfer bod yn swydd am oes.  A yw'n ymwneud â sut mae cymdeithas wedi newid yn gyffredinol, neu straen wedi'i gyfuno â chyflog?
A.  Dywedodd y CHTh ei fod yn gymysgedd o bopeth, mae rhai yn gadael am swyddi sy'n talu'n well ac mae'r newid i bensiynau yn golygu nad yw mor ffafriol ag y bu ar un adeg. 
C. Gyda’r nifer uchel o ymadawyr, ai mater morâl neu genedlaethol yw hwn? 
Sut mae'r symudiad i ddalfa Dafen wedi mynd?
A. Mae’n fater morâl a deimlir yn genedlaethol, ac efallai mai’r un broblem sy’n wynebu pawb, ond y prif faterion sy’n effeithio ar HDP yw'r pwysau gwaith a chostau byw. Y broblem a nodwyd yw nad oes digon o swyddogion yn gweithio ar y rheng flaen, ac mae swyddogion yn teimlo hyn.  Bydd hyn yn cael sylw gan y model gweithredol a fydd yn golygu bod cannoedd o swyddogion yn mynd yn ôl i weithio ar ymateb i’r cyhoedd ac yn golygu mwy o welededd.
Mae'r symudiad i Dafen wedi mynd yn esmwyth iawn diolch i waith caled yr Heddlu a'r CHTh. Mae'r amgylchedd gwaith wedi gwella, a chafwyd adborth cadarnhaol gan y staff sy'n gweithio yno.  Bu rhai problemau cychwynnol gyda TG a Niche.  Mae hefyd angen mwy o swyddogion i weithio yn y cyfleuster er mwyn iddo redeg hyd eithaf ei allu.
C.  A fydd y rhewi ar recriwtio Swyddogion Cefnogi Cymunedol yr Heddlu (SCCH) yn cael effaith tymor byr?  Neu nid yw hyn yn bryder?
A. Mae'r CHTh yn teimlo efallai na fydd yn cael effaith yn y tymor byr, ond y gallai gael effaith yn y tymor hir canolig. Cafodd y CHTh sgwrs gyda Llywodraeth Cymru, ac mae wedi deillio o leihau adnoddau a gwnaed y penderfyniad oherwydd pwysau adnoddau ar draws Llywodraeth Cymru gyfan. Dechreuodd pymtheg SCCH ym mis Hydref, nid oes dim byd pellach wedi'i gadarnhau gan Lywodraeth Cymru.  Gallai'r newid hwn olygu bod angen edrych ar sut mae hyn yn effeithio ar y Tîm Plismona Bro.
Mae'r PG yn teimlo y bydd yn cael effaith, ac nid yw am i SCCHion wynebu diswyddiadau, efallai y bydd yn bosibl recriwtio rhai fel Swyddogion yr Heddlu.
C. A fydd y gymuned ffermio a'r Tîm Troseddau Cefn Gwlad yn cael eu heffeithio?
A.  Dywedodd y PG fod Iechyd Meddwl a Thrais Domestig wedi'u cynnwys yn strategaeth Cymru Gyfan a bod y Tîm Troseddau Cefn Gwlad yn cael effaith gadarnhaol ar y rhain. Ni welodd y PG gysylltiad penodol â lleihau'r gyllideb ar Droseddau Cefn Gwlad. 

8. Unrhyw fater arall
Ni chodwyd unrhyw fater arall. Diolchodd y CHTh i bawb am fynychu a chyfrannu at y cyfarfod.

9. Adolygu Camau Gweithredu

	CRYNODEB O'R CAMAU GWEITHREDU O'R CYFARFOD AR 26/10/2023

	Rhif y cam gweithredu 
	Crynodeb o'r cam gweithredu 
	I'w symud ymlaen gan

	PAB 171
	Y PG i ymchwilio a yw SCCH neu Swyddogion yr Heddlu yn dal i fynychu Prifysgol Aberystwyth unwaith yr wythnos i siarad â'r myfyrwyr.
	yr Heddlu

	PAB 172
	Neges glir i'w chyfleu i'r cyhoedd ynghylch pryd i ffonio 101 ac i'w gweld a'i dosbarthu erbyn y digwyddiad Drysau Agored ar 15 Tachwedd.
	SCHTh/yr Heddlu

	PAB 173
	Sleidiau’r cyflwyniad perfformiad i'w dosbarthu i fynychwyr ar gais.
	SCHTh

	PAB 174
	Bydd CHTh yn siarad â Llamau ynglŷn â phlant yn mynd ar goll o'r ysgol dro ar ôl tro ac yn aml.
	CHTh
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"Priority 2: Making the Heddlu Dyfed-Powys 


Police area hostile to those that deal drugs."
Type something


Chief Constable Dr Richard Lewis


National Crime and Policing Measures: 
October 2022 - September 2023


"Priority 2: Making the Heddlu Dyfed-
Powys Police area hostile to those that 
deal drugs."


Disrupt  Drugs Supply and County Lines


5,564 Stop searches conducted regarding drugs*
25.6% of stop searches resulted in a positive find**
*October 2022 to September 2023 
**Positive finds linked to drug related stops


0 Drug related homicides recorded


Cardigan drug runners jailed for 8.5 years
Two men who made 10 drugs runs from Cardigan to Newport in 
two months have been jailed for a total of eight-and-a-half years. 
The total street value of the drugs they had hidden was £5,100 
across 11 packages. The offcier in the case said: "Thanks to the 
relentless work of our officers, this source of heroin has now been 
stopped, and we hope this sends a message to other drug dealers 
that we’re tracking their movements and we’ll stop them too.”


Reduce Murder and Other Homicide


4
Murder, manslaughter and 


other homicides 
between October 2022 and 


September 2023
(4 vs 7) from baseline*


Parents jailed over death of teenage daughter.
The parents of a teenage girl who died in "abhorrent conditions" in her
bedroom have been jailed for a total of 13 years and 6 months. 
Following the report of her death, an intensive police investigation was carried
out, with engagement from the Crown Prosecution Service, as well as medical,
dental and environmental experts.
Her parents were charged with gross negligence manslaughter after is was
established that physical and hygienic needs had not been met.


"Priority 1: The elimination of 
domestic abuse, stalking and 
harassment."
Chief Constable Dr Richard Lewis


62.4% 
Victims of crime 
reported being 
satisfied overall


71.9% 
Victims of ASB 
reported being 
satisfied overall


National Crime and Policing Measures
The National Crime and Policing Measures will help focus effort on key National priorities, allow performance to be measured 
and help demonstrate value for money in policing


Heddlu Dyfed Powys Police
Heddlu Dyfed Powys Police proxy measures are reported on the below (unless otherwise stated) for the most recent 12 
months (October 2022 - September 2023 with the exception of 13th - 14th May 2023 due to a change in force systems). The 
time period for the baseline* data set is July 2018 - June 2019.


Improve satisfaction among victims, with particular focus on 
victims of domestic abuse


Opinion Research Services (ORS) are an independent social research company and Market Research Society (MRS) 
Company Partner working on behalf of Dyfed Powys Police to conduct Victim Satisfaction Surveys. The above results 
are for the first 5 months of surveying conducted by ORS. 62.4% (107) victims of crime and 71.9% (115) victims of ASB 
were satisfied or very satisfied overall during this first 5 months of surveying. The surveys were conducted with victims 


who reported to Heddlu Dyfed Powys Police between 1st January 2023 and 31st May 2023.


Reduce Serious Violence
Hospital admissions of u25s for 


assaults with a sharp object
Offences involving discharge of a 


firearm


No data currently available


Aberystwyth Town to welcome Knife Angel sculpture 
to promote anti-violence and aggression campaign


A 27-foot sculpture, made from 100,000 confiscated knives to be
welcomed to Aberystwyth as local communities comes together to
promote key prevention, anti violence and anti-aggression messages.
Police and Crime Commissioner Dafydd Llywelyn, works along side
Dyfed Powys Police, Aberystwyth Town Council and Ceredigion County
Council to create a physical reminder of the effects of violence and
aggression.


Reduce Neighbourhood Crime


Powys PCSOs recognised in National Awards Ceremony
PCSOs were first introduced by the then Labour Government as part of the 2002 Police Reform Act, 
and have been the visible presence of the Police in communities right across Wales since 2003. The 


event was jointly organised between UNISON, National Police Chiefs Council and the College of 
Policing with 8 PCSO award categories. We have great pride that two of the finalists were Dyfed-


Powys Police PCSOs. The event was an opportunity to highlight the very special work which PCSOs 
carry out in their communities. Previous Dyfed Powys Police Chief and NPCC Lead for Neighbourhood 
Policing paid tribute to the immense contribution they make: “...PCSOs are the absolute backbone of 


neighbourhood policing. We couldn’t do what we do in our communities without them. The 
engagement work, problem-solving with partners and intelligence they obtain is invaluable. They play 


a key role in making our communities safer..."


Tackle Cyber Crime


Cyber Crime
3,345 recorded between October 


2022 - September 2023
V's 


3,008 from the baseline


"91% of adults in the UK were recent internet 
users in 2019, up from 90% in 2018."
According to the Office of National Statistics


Focus on communications regarding Domestic Abuse 
From November 2023 real-life stories and useful and clear messaging in relation to Domestic Abuse will 
be communicated on social media. This will include ensuring awareness around the rights to access 
information if you are worried for about your situation or someone you care about. 


78.9%
DA victims 


satisfied with 
overall service 


provided


73.7%
Stalking victims 


satisfied with 
overall service 


provided


83.0%
DA victims feel 


confident to 
contact police 
again in future


84.2%
Stalking victims 
feel confident to 
contact police 
again in future


Confidence in contacting policeOverall satisfaction with service provided


The above results are for the first 5 months of surveying completed by ORS. The surveys were conducted 
with victims of Domestic Abuse and Stalking incidents reported to Heddlu Dyfed Powys Police between the 
1st of January 2023 and 31st of May 2023.


"Working as one Team to drive outstanding organisational performance in the pursuit 
of excellence”


This data is currently unavailable. This data 
will be updated in the next quarterly 


publication.
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Key Areas Covered:

Crime & Anti-Social Behaviour (ASB) Overview 

Crime Outcomes (All Crime)

Police Officer & PCSO Visibility 

Offences Involving either Sharp Objects or Firearms

Cyber Offences (POLIT, Action Fraud & Digital Forensics) 

Stop Search
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Crime Outcomes (All Crime)







Following his appointment as Chief Constable of Dyfed-Powys Police in December-2021, Chief Constable Dr Richard Lewis has embedded a new performance culture within the organisation, with improvements already evident throughout the Force, particularly with positive outcomes.

 

Coherent with this new performance culture and through utilisation of the newly instated Operational Dashboards, there is now a continued responsibility from everyone to manage both their own and collective performance to provide the best possible service to our victims and to our communities.  The initial focus has been to increase the number of monthly positive outcomes assigned to crimes, with scrutiny evident at all levels of the organisation.  Consequently, the average positive outcome rate from Jan-23 to Apr-23 has increased by 6.95% when compared to the same period last year (SPLY) (18.13% vs. 11.18%, respectively)
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Crime Outcomes (All Crime)









Used in conjunction with the previous slide, the data illustrated here again shows the rise in positive outcomes from Sep-22, but interestingly is also accentuates a decline in the number of applied Outcome 16 (victim does not support).  
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Crime Outcomes (All Crime)

		Outcome		Jun		% of Outcome applied
		July		% of Outcome applied
		Aug		% of Outcome applied
		Sep		% of Outcome applied


		‘Positive’ 
1 - 8		218		11.3%		302		10.4%		307		11.7%		321		12.3%

		Outcome 15:
Police - named suspect, victim supports but evidential difficulties		338		17.5%		663		22.9%		540		20.6%		570		21.9%

		Outcome 16: Victim declines/withdraws support - named suspect identified		631		32.7%		772		26.7%		755		28.8%		784		30.1%



June 23 – Sept 23

*Niche data (consideration for accuracy)



National figures 12 months to July 23:

DPP 7.95% Outcome 1a Charged (24th in Country) (Range from 11.77% - 4.67%)

DPP 22.75% Outcome 15 (4th in Country) (Range from 29.14% - 7.19%)

DPP 29.75% Outcome 16 (6th in Country) (Range from 41.77% - 6%)
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Total Number of Crime Volumes







Total recorded crime has been increasing month on month from Dec-22, when comparing Jan-22 – April-22 with Jan-23 – April-23 (13,941s crime vs 14,218 crimes) there has been a 2% increase in crimes between those four months.



When we look at July 22 – Dec 22 we can see crime volumes decreased nearly every month from 4,370 recorded in July down to only 3169 crimes recorded in December.



Improvements to recording processes and practices by the police, expansions of the recorded crime collection to include new offences, variations in police activity, more victims reporting crime, and genuine increases in some types of crime, have each made substantial contributions to rises in recorded crims. 
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Crime & Anti-Social Behaviour (ASB) Overview 







As we can see through the start of 2022 ASB incidents volumes were higher in comparison to 2023 (2,332 vs 1,746) then going through the summer of 2022 the increase again month on month to the decrease when winter starts to come in. (This is a traditional seasonal pattern higher volumes during the summer months vs lower volumes during the winter)
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Visibility of NPT teams (PC) 

Police Officer & PCSO Visibility 







Why is this important – visibility is critical – no ‘acceptable level’ has been set – need to understand and set what our expectations are. New roles should free up PCSO to be more visible – its what our communities want – but we need to be visible where it matters (Targeting activity) 65-70 %



Visibility is not about just being seen it is being accessible and developing contacts and networks – gathering intel and finding out problems in communities we serve. 



The graph on both this slide and on next slide are looking at April 2022 – April 2023

Outliers

Carmarthen PC (and on next slide PCSO) are more visible than other team.

Montgomeryshire PC (and on next slide PCSO) are less visible than other teams.



PC Most visible out of station

Carmarthen 80.32%

Milford Haven 67.77%

Pembroke Dock 64.75%

Ammanford 62.09%

Brecknockshire 61.68%



PC Least visible Out of Station

Montgomeryshire 42.76%

Radnorshire 49.84%

Cardigan 54.78%





9









Visibility of NPT teams PCSO 

Police Officer & PCSO Visibility 







PCSO Most visible out of station

Carmarthen 79.42%

Milford Haven 69.15%

Llanelli Rural 68.84%

Milford 67.98%

Pembroke Dock 67.36%



PCSO Least visible Out of Station

Montgomeryshire 47.45%

Aberystwyth 50.13%

Tenby & Narberth 55.49%
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Stop Search

During the 1st 4 months of 2022 Dyfed Powys Police conducted 1,530 Stop Searches, however during the 1st 4 months of 2023 we have conducted 3,462 an increase of 126%







Stop searches have seen a very big increase in the amount being done month on month from the start of January 2022 which is when the Chief Constable Dr Richard Lewis had been appointed and one of his priorities was to see stop searches being done a lot more around the force by our police officers. By the end of 2022 DPP reached 882 of stop searches for the month of December in comparison to a 147 the year before (2021). 
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Stop Search – Positive Search Rates and Quality of Searches









When looking at the proportion of positive searches we can see that at the end of 2021 into the start of 2022 the % was higher than what it is for the start of 2023 but when you look at the previous slide there have been more stop searches in 2023 which then reflects on the number of positive searches for those months.
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Offences Involving either Sharp Objects or Firearms







Knife crime can have a significant impact on the people living in our communities, however the data illustrated on this slide provides reassurance to the people residing in Dyfed-Powys that offences involving a sharp objects account for between 0.2% and 0.7% of crime each month between Nov-21 and Apr- 23. It’s worth noting, that while this data illustrates the number of offences involving a sharp object, this doesn’t necessary mean a sharp object was used, but could simply indicate that a sharp object was being carried at the time of the offence, etc.
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Offences Involving either Sharp Objects or Firearms







Similarly, offences involving firearms are both serious and can have significant impact on the people living in our communities.  The data once more illustrates that that offences involving a firearm only account for between 0.0% and 0.3% of all offences every month. It’s worth noting, that while this data illustrates the number of offences involving a firearm, this doesn’t necessary mean a firearm was used, but could simply indicate simply that a firearm was being carried at the time of the offence, etc.
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From	Subject	Received	Size	Categories	

Evans Nia	RE: PAB presentation	10:32	311 KB		



Cyber Offences (POLIT, Action Fraud & Digital Forensics) 











UCOL – Under cover online * sensitive tactic

ICACCOPS - * sensitive tactic

DPP – Dyfed Powys Police – Self generated intel. 

CSE – Child Sexual Exploitation – only features in 2017. 

CPS - * sensitive tactic

CEOP - Child Exploitation and Online Protection Centre. Our standard source of referrals via the National Crime Agency. 



2023 Numbers to date

We have received 96 referrals in 2023 so far. 

45 resulted in Police action – Warrant, arrest or V/I. 

23 identified as safeguarding referrals. 

19 were intel only cases. 

9 are currently outstanding and under investigation.

POLIT have taken Police action on 48 cases in 2023 so far. 10 of the 48 were from cases received in 2022.  

A separate 23 cases have resulted in safeguarding visits by JIT or CID.

35 Warrants executed.

20 warrants positive for IIOC. 

13 negative warrants but required further investigation.

2 warrants negative and NFA’d at warrant. 

13 cases where action was taken without a warrant. 12 of these cases related to UCOL packages or RSOs. 1 was a joint visit that identified offences. 

30 arrests in total. 

7 cases where the suspect was dealt with by voluntary interview. 
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		2022/23						

		Reported to DPP as a call for service		Reported directly to Action Fraud		Total 		Total Monetary Losses Reported 

		59%		41%		3521		£9,063,065



Cyber Offences (POLIT, Action Fraud & Digital Forensics) 





Calls for Service / Action Fraud 

 

Professionally managing victims of fraud and providing a level of support and care according to their individual needs is central to Dyfed-Powys Police’s fraud strategy.

 

During the early part of 2020, the ECT identified that the National Fraud Intelligence Bureau data didn’t accurately reflect the true impact of fraud upon our communities. Therefore, from 6th April 2020 the ECT took over the management of all fraud and cybercrime incidents reported to the Force as a call for service - triaging the reports and engaging with victims at the earliest opportunity to provide consistent subject matter expert advice, guidance and support and to ensure accurate reporting to Action Fraud.  

 

The benefit and success of the initiative was recognized by the Police and Crime Commissioner and in August 2021 his office funded a Triage Officer to manage the process



The aim of Operation Signature is to work together to ensure that:

Police deliver an excellent quality of service to vulnerable victims of fraud

Vulnerability is identified at the earliest opportunity and those requiring additional support are referred to suitable partner agencies

Available investigative opportunities are pursued in line with the Fraud Investigation Model and Force/National policies and procedures

Preventative measures are identified and implemented to maximize protection for victims and reduce the risk of repeat victimization



281 referrals were received during 2022/23.
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Action Fraud Referrals - Victims





2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	1913	1591	1946	4467	4362	3521	







Op Signature Referrals	

2018/19	2019/20	2020/21	2021/22	2022/23	406	455	407	376	281	









Cyber Offences (POLIT, Action Fraud & Digital Forensics) 





The number of cases and devices in the backlog have significantly reduced since the start of the year following the implementation of a number of long term changes, which include:

 

An increase in the number of staff examining devices and the introduction of a two tier resource structure maximising processing efficiencies.

Replacement hardware allowing faster processing times

Improved infrastructure (servers) allowing efficient data storage and transfer

Acquisition of new software reducing manual review times

Refining the submissions thresholds and ensuring proportionate forensic examination strategies

 

Backlog levels have remained stable during the summer months predominantly due to lower resources as a result of annual leave commitments as well as carrying 2 vacancies.  This trend is expected to continue over the next few months due to the ongoing commitment to assign resources to identify continuous improvement as well as preparation for our next UKAS surveillance assessment at the end of October.  The backfill of resources and the implementation of further changes in line with the improved infrastructure is then expected to lead to a further decrease in the backlog.
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Backlog on a weekly basis



Number of Cases - Backlog	

01/01/23 - 07/01/23	08/01/23 - 14/01/23	15/01/23 - 21/01/23	22/01/23 - 28/01/23	29/01/23 - 04/02/23	05/02/23 - 11/02/23	12/02/23 - 18/02/23	19/02/23 - 25/02/23	26/02/23 - 04/03/23	05/03/23 - 11/03/23	12/03/23 - 18/03/23	19/03/23- 25/03/23	26/03/23 - 01/04/23	02/04/23 - 08/04/23	09/04/23 - 15/04/23	16/04/23 - 22/04/23	23/04/23 - 29/04/23	30/04/23 - 06/05/23	07/05/23 - 13/05/23	14/05/23 - 20/05/23	21/05/23 - 27/05/23	28/05/23 - 03/06/23 	04/06/23 - 10/06/23	11/06/23 - 17/06/23	18/06/23 - 24/06/23	25/06/23 - 01/07/23	02/07/23 - 08/07/23	09/07/23- 15/07/23	16/07/23 - 22/07/23	23/07/23 - 29/07/23	30/07/23 - 05/08/23	06/08/23 - 12/08/23	13/08/23 - 19/08/23	20/08/23 - 26/08/23	27/08/23 - 02/09/23	03/09/23 -  09/09/23	10/09/23 - 16/09/23	17/09/23 - 23/09/23	24/09/23 - 30/09/23	112	112	112	112	112	126	126	126	126	121	121	121	121	141	141	141	127	87	80	73	69	70	58	60	61	52	55	65	61	61	48	51	43	50	43	40	51	47	51	Number of Devices - Backlog	

01/01/23 - 07/01/23	08/01/23 - 14/01/23	15/01/23 - 21/01/23	22/01/23 - 28/01/23	29/01/23 - 04/02/23	05/02/23 - 11/02/23	12/02/23 - 18/02/23	19/02/23 - 25/02/23	26/02/23 - 04/03/23	05/03/23 - 11/03/23	12/03/23 - 18/03/23	19/03/23- 25/03/23	26/03/23 - 01/04/23	02/04/23 - 08/04/23	09/04/23 - 15/04/23	16/04/23 - 22/04/23	23/04/23 - 29/04/23	30/04/23 - 06/05/23	07/05/23 - 13/05/23	14/05/23 - 20/05/23	21/05/23 - 27/05/23	28/05/23 - 03/06/23 	04/06/23 - 10/06/23	11/06/23 - 17/06/23	18/06/23 - 24/06/23	25/06/23 - 01/07/23	02/07/23 - 08/07/23	09/07/23- 15/07/23	16/07/23 - 22/07/23	23/07/23 - 29/07/23	30/07/23 - 05/08/23	06/08/23 - 12/08/23	13/08/23 - 19/08/23	20/08/23 - 26/08/23	27/08/23 - 02/09/23	03/09/23 -  09/09/23	10/09/23 - 16/09/23	17/09/23 - 23/09/23	24/09/23 - 30/09/23	377	377	377	377	377	402	402	402	402	399	399	399	399	448	448	448	430	358	344	340	311	315	264	264	247	214	225	248	241	235	188	188	164	183	176	155	183	170	187	













Key Areas Covered:

Neighbourhood Policing Team (NPT) Overview

Crime Outcomes (Drug Offences)

Organised Crime Group (OCG) Overview







18









Neighbourhood Policing Team (NPT) Overview









19









Crime Outcomes (Drug Offences)







When looking at the % of positive outcomes from Nov-21 – Apr-23 we can see an increase of this. When looking at the end of 2021 positive outcomes on drugs offence were 49.3% while looking at Ap-23 we are now at 84.5%.
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Crime Outcomes (Drug Trafficking)

		Outcome		Jun		% of Outcome applied
		July		% of Outcome applied
		Aug		% of Outcome applied
		Sep		% of Outcome applied


		‘Positive’ 
1 - 8		6		66.67%		7		43.75%		12		80%		8		61.54%

		Outcome 15:
Police - named suspect, victim supports but evidential difficulties		2		22%		3		18.75%		2		13.33%		1		7.69%

		Outcome 18: Investigation complete no suspect identified		1
		11.11%		5		31.25%		1		6.67%		2		15.38%

																		



*Niche data (consideration for accuracy)







Used in conjunction with the previous slide, the data illustrated here again shows the rise in positive outcomes from Sep-22, but interestingly is also accentuates a decline in the number of applied Outcome 16 (victim does not support).  
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Crime Outcomes (Drug Offences)







As we can see positive outcomes 1-8 as increase a lot on drug offences when looking form Nov-21 to Apr-23. When we look at the start of 2022 we were around the 60% marks where as by 2023 we are in the 80%-90% for a positive outcome applied to drug crimes.
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Organised Crime Group (OCG) Overview





Possession With Intent to Supply

Disruption Assessment Level: Major

PURSUE 



OP SKIDBY 

Operation Skidby relates to the supply of Cocaine in the Llandysul area of Ceredigion.

Following initial development work by officers, one subject was arrest and charged with drug trafficking offences on 16th May 2023. 

The subject subsequently entered guilty pleas and appeared at Swansea Crown court on the 02/08/2023 for sentencing as follows:

- Possess Class A drugs with intent to supply - 44 months' imprisonment.

- Concerned in the supply of Cocaine - 44 months' imprisonment concurrent.

- Suspended sentences of 18 weeks and 6 weeks imprisonment for drug driving and possession of Cocaine were also activated.

Sentencing activity / disruption hence the disruption is recorded as a major disruption.











Conspiracy to Supply Class A Drugs

Disruption Assessment Level: Moderate 

PURSUE 



Conspiracy to Supply Class A Drugs

Disruption Assessment Level: Moderate 

PREVENT 

Examples of OCG Disruption



OP BURLEIGH 

Operation Burleigh is a County Lines conspiracy investigation led by the Dyfed-Powys Serious and Organised Crime Team (SOCT) that was commenced in August 2022 by Ceredigion PPT. 

On the 21/08/2023, officers made eight arrests following a number of warrants in Ceredigion and the West Midlands area. 

The morning raids were part of Operation Burleigh, which aimed to break a County Lines OCG believed to be running multiple drugs lines into Ceredigion. 

The operation saw warrants executed at addresses in Aberystwyth, with further warrants by officers from Dyfed-Powys Police, supported by colleagues from West Midlands Police, at addresses in the Birmingham area.

Five further persons have been subsequently arrested making a total of 13 arrests to date.

Whilst this is non-sentencing activity/disruption a moderate disruption has been claimed due to the arrest and charge activity which has effectively dismantled the OCG.





OP BURLEIGH 

As part of Operation Burleigh officers used tactics from Operation Pester.

Officers directly engaging with more than 300 people whose numbers were linked with the County Lines phones used by the dealers. 

This allowed officers to offer safeguarding advice and make referrals to support networks, as well as gaining valuable intelligence from the engagement which in turn helps to cut off the demand that drug dealers rely on. 

Police teamed up with partner agencies, such as Hywel Dda University Health Board, drug and alcohol support service DDAS, Ceredigion Council and the Probation Service, in readiness for the operation, enabling them to be prepared for the aftermath of the warrants.

There is ongoing ‘hold’ phase activity with multiple days of action. This ‘hold’ phase involves several departments within Ceredigion with the intention of increasing Class A intelligence, discouraging drug dealing, increasing community support and education when to report suspicious activity.
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Organised Crime Group (OCG) Overview

What Does Good Look Like?

Governance & Demand

Identified Strategic and Tactical Drugs leads

A Drugs Market Profile

Force Strategy and Delivery Plan

Good understanding of demand



Investigation & Enforcement

Diversion 

Partnerships

Trained investigators and frontline staff

Good supervision / effective early management

Intelligence led stop checks

Drug Expert Witnesses

EDIT Testing

Reduction in delays of digital/forensic examination

Disruption / dismantling of drugs by focused targeting 



Drug Testing on Arrest

Effective use of DPP Diversionary Scheme

INTACT Early Intervention and Prevention



Working in partnership with APBs in relation to substance misuse services

Strong management of OCGs through tactical LRO OCG meetings

Effective engagement through partnership boards

All Wales Schools Programme

Early Warning Systems

Reduction in drug fatalities / non-fatal overdoses

Naxlone for front line staff 

Future expansion of INTACT

Partnership data – joint analysis – commissioning of services
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Key Areas Covered:

Crime Outcomes (Domestic-Related Crimes)

Crime Outcomes (Sexual Offences)

Domestic Abuse Overview

Sexual Offences Overview
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Sexual Offences Overview

Note: In the context of sexual offences, crimes are defined as historic when the difference between the offence date and reported date exceeds 180 days (6-months).









As we can see from the first graph the total number of Sexual Offences over time from Nov-21 to Apr-23 is pretty consistent throughout. The only increase we can see is from Dec-21 through to May-22 where offences went from 115 to 168.



With regards to a length of an investigation (from reported date to outcome date) most Sexual Offences are done within 6-30 days (31.8%) and 31-100 days (32.8%) where as 19.3% to more than a 100 days for completion.
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Total Number of Sexual Offences Over Time



Total	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	150	115	129	136	139	156	168	149	147	159	143	150	134	124	138	121	163	136	









Crime Outcomes (Sexual Offences)







The positive outcomes rate for Sexual Offences fluctuates each month there is no regular pattern. 
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Crime Outcomes (Sexual Offences)







The above graph shows Sexual Offences generally have an outcome of either outcome 16 or all other outcomes (except positive, 14, 16). Positive outcomes for sexual offences are very low numbers, the highest percentage is 11.3% which was back in April 23.
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Crime Outcomes (Rape)

		Outcome		Jun		% of Outcome applied
		July		% of Outcome applied
		Aug		% of Outcome applied
		Sep		% of Outcome applied


		‘Positive’ 
1 - 8		0		0%		0		0%		2		9.52%		1		3.85%

		Outcome 15:
Police - named suspect, victim supports but evidential difficulties		1		6.25%		0		0%		2		9.52%		2		7.69%

		Outcome 16: Victim declines/withdraws support - named suspect identified		6		37.5%		6		60%		10
		47.62%		15		57.69%

																		



*Niche data (consideration for accuracy)
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Domestic Abuse Overview









From looking at the 1st graph we can see out of all the Domestic Crimes and Incidents, over half of the are crime offences. Between Nov-21 and Apr-23 the % of Domestic Crimes are between 54.3% and 60%

We can see on the 2nd graph which shows the number of Domestic Abuse crimes each month that between May 2022 and Aug 2022 the numbers increase slightly which could be due to being in the summer months.
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Domestic Abuse Overview
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Domestic Abuse Overview









On the first graph for BWV Activation Rate for immediate attendance we can see this has increase when looking from Nov-21 to Apr-23. In Nov-21 activation rate was only 77.3% while from Aug 22 to Apr-23 activation rate is between 92% and 94% for each month.



It’s more or less the same then for BWV activation rate for priority attendance where there has been an increase between Nov-21 and Apr-23. When back at the end of 2021 activation rate was at it’s lowest being 55.6% when by Aug 22 to Apr 23 the rate was between 85.9% to 89.4%.
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Domestic Abuse Overview







Repeat Victimisation Rate from Nov-21 to Apr-23 is between 42.3% and 48.9% which is very stable there doesn’t seem to be many increase and decreases. 



The number of Medium and High risk Domestic Abuse Arrest rate has increase from where it was in Nov-21 being in the low 70%. From July 2022 the arrest rate was between 80%-90% which is a good outcome for Domestic Abuse victims.
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Domestic Abuse Crime & Incidents Repeat Victimisation Rate Over Time



Domestic Count (Crime 	&	 Incidents)	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	878	905	883	867	838	919	962	984	1048	1129	957	1038	960	1021	950	873	968	900	Repeat Victim Domestic %	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	0.48861047835990901	0.45635359116022101	0.45979614949037401	0.454440599769319	0.47494033412887798	0.48748639825897699	0.47609147609147601	0.45325203252032498	0.46660305343511399	0.43135518157661601	0.46081504702194398	0.44605009633911402	0.467708333333333	0.42311459353574898	0.43263157894736798	0.41466208476517802	0.44524793388429801	0.414444444444444	













Domestic Abuse Overview



Carmarthenshire

Ceredigion



Pembrokeshire

Powys





Median response times between the 4 LPA for Priority 1 and 2 for C-Domestic Incidents.
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Domestic Abuse Overview





		FY		DVPNs received		DVPOs granted		DVPN breaches		DVPO breaches

		2021-2022		92		89		4		20

		2022-2023		170		166		5		48







The number of monthly DVPN’s have increase from Apr 22 – Dec 22. Nov and Dec 2022 recorded the highest number of DVPN’s with 27 and 25. The start of 2023 then seen a decrease in the number of DVPN’s.



DVPO’s have also seen an increase from Apr 22 to Dec 22 to then start to decrease in 2023.



The table above shows the number of DVPN’s that were received to then the number of DVPO’s granted in the FY 2021/22 and 2022/23. This also shows the number of DVPN and DVPO breaches that were in thought years.

35







Domestic Abuse Overview

		SPO Cases

		1 in place indefinitely
1 in place to 22/06/24
1 in place to 07/09/24
1 in place to 24/11/26
1 in place to 17/08/27
1 in place for 10 years until 25/09/32








From Nov-21 to Apr -23 there has been a total of 6 SPO.



SPO’s are brought to Legal Services by an OIC to see if an SPO can be applied for if it fits the criteria then Legal Services will take this to the court and if the court agree with this then the SPO is granted. From the 6 that have been granted above these are the timelines of how long they are in place for.
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SPO Figure from Nov-21 to Sept-23



Total	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	1	0	0	0	0	0	0	2	0	1	2	0	0	0	0	0	0	0	









Crime Outcomes (Domestic-Related Crimes)
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Crime Outcomes (Domestic-Related Crimes)







When it comes to outcomes applied for Domestic Abuse related crimes most cases have outcome 16 applied to them. As we look at the above graph nearly half the crimes each month have had outcome 16 applied. Where as a positive outcome for this sort of cases are very low but over time this has increased.
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Key Areas Covered:

MARF’s 

S.46 Child Protection 

ACE’s

Youth Engagement Forum and School Beat Programme

MISPERS 

Op Encompass 

MARAC & Child Protection  
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School Beat Programme

S.46 Child Protection 

		Data Available		Sept 20 - Aug -21		Sept 21 - Aug 22		Sep 22 - Aug 23		Total

		No. of School Learner Contacts		95,795		98,734		124,149		318,678

		No. of Crime Prevention Deliveries		3,664		3,775		4,237		11,676

		No. Of Schools Crime Beat Incidents		790		1,370		1,316		3,476

		No. Of RJ Sessions		238		394		389		1,021

		No. of MARF’s/PPN’s Submitted		287		345		303		935
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No. Section 46 Forms Submitted	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	15	4	8	7	6	9	15	18	13	6	8	8	11	10	9	11	10	12	









ACE’s





Data from Q4 2022/2023







By capturing this data, informs us on the Offender Personality Disorder Pathway for our Free Cohort because it helps identify anyone who is high risk of violent and/or sexual crimes. The PDP is supervised by Probation but works with IOM to draw a psychological profile of complex needs and aids the risk management plan. 



Some of the other IOM nominals suffer from chronic psychological, social and emotional conditions, meaning that their symptoms usually emerge in adolescence or early adulthood, are inflexible, relatively stable and if not addressed, can persist into later life. They result in distress or impaired functioning in several different personal and social contexts; such as intimate, family and social relationships, employment and offending behaviour



If the offender has parental responsibilities within our pathway needs, (in the IOM Referral form) we highlight whether there are any safeguarding, vulnerabilities, domestic concerns; because IOM is a collaboration amongst agencies, those who need to be sighted (Re prevention of further harm) would be sighted and we'd involve various agencies to assist to ensure that the family are not impacted.

Various voluntary and probationary programs involving domestic or stalking and family support are now commonly used. For example there are inspiring families run by either Calan or Threshold who work with the family not just the offender



The top 3 ACE’s from Q4 2022/23 is ACE 0 (24%), ACE 1 (21%) and ACE 5 (14%). 



A further breakdown of the prevalence of the specific ACEs have been recorded and the most prominent of ACEs experienced is parental separation although researchers have identified that ACEs such as parental separation are not consistent with current trauma risk factors mainly due to cultural changes which have arguably altered across time, where there was a certain amount of stigma associated with this subject matter particularly in an older population, arguably more so than in this current time and suggest that experiencing this type of adverse experience in particular may not have such a profound negative impact on particularly younger offending cohorts that report this type of adversity.



This is followed by domestic violence along with alcohol abuse, physical and verbal abuse. Violence as well as Domestic Violence are featured heavily in relation to main crime types of the IOM cohort and assumption could be made that witnessing violence with the home environment in early life can impact the likelihood of committing subsequent acts of violence at a later point in their adolescence years and further into adulthood through learnt behaviours.  
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Op Encompass 







Operation Encompass is an innovative project which Dyfed Powys Police is running in partnership with local schools and Local Authorities.



The project aims to safeguard and support children who are affected by domestic abuse. What is Operation Encompass? The project aims to safeguard and support children and young people who are involved in or affected by incidents involving domestic abuse. 
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Op Encompass referrals LPA for the period 01/01/2022 - 30/04/2023	

Carmarthenshire	Ceredigion	Pembrokeshire	Powys	2226	1059	2395	631	









MARF’s
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MARF's Submitted Over Time



Vulnerable Adults	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	409	363	437	399	444	377	463	414	433	489	457	450	484	428	469	515	588	547	Children	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	802	741	933	821	956	872	953	981	1154	1110	1079	1108	1013	918	1034	1059	1081	1120	











MARAC & Child Protection

MARAC/Daily Discussion: (Nov 21 – Apr 23)

 

Daily Discussion – Total of 3163 cases discussed. 



MARAC – Total of 357 cases progressed to a full MARAC. 



4,447 children recorded in the household.
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MISPERS





The numbers of mispers each month ranges from136 to 274 between the month of Nov-21 and Apr-23. There is so set pattern to the number of mispers each month but when looking at the top graph the biggest increase in the figure is from Feb 22 to May 22 where we had 137 mispers (Feb22) for it to increase each month till May 22 to 274. 



The number of mispers for this period that were in care ranges from 3.4% to10.4%.



While when looking at the age category of these mispers the age category 11-17 is where we see the most of them, with the age category 18-34 in second place to this.



The repeat misper rate over time seems to stay very much the same ranging from 53.2% to 69.9% these is no sharp increase or decreases in this.

45



Total Misper Over Time



Total Mispers	

Nov 2021	Dec 2021	Jan 2022	Feb 2022	Mar 2022	Apr 2022	May 2022	Jun 2022	Jul 2022	Aug 2022	Sep 2022	Oct 2022	Nov 2022	Dec 2022	Jan 2023	Feb 2023	Mar 2023	Apr 2023	186	151	167	137	172	189	274	208	237	201	177	222	196	136	188	173	181	192	% Mispers In Care	

Nov 2021	Dec 2021	Jan 2022	Feb 2022	Mar 2022	Apr 2022	May 2022	Jun 2022	Jul 2022	Aug 2022	Sep 2022	Oct 2022	Nov 2022	Dec 2022	Jan 2023	Feb 2023	Mar 2023	Apr 2023	5.3763440860215103E-2	3.9735099337748297E-2	4.7904191616766498E-2	6.5693430656934296E-2	4.0697674418604703E-2	4.7619047619047603E-2	6.5693430656934296E-2	7.2115384615384595E-2	5.4852320675105502E-2	9.9502487562189101E-2	3.3898305084745797E-2	0.103603603603604	7.6530612244898003E-2	7.3529411764705899E-2	8.5106382978723402E-2	6.3583815028901702E-2	6.0773480662983402E-2	8.8541666666666699E-2	









Misper Count Per Age Category (Nov 21 - Apr 23)



Under 11	

Total	74	11 to 17	

Total	1731	18 to 34	

Total	790	35 to 49	

Total	428	50 to 64	

Total	213	65+	

Total	151	







Repeat Misper Rate Over Time



No. Mising Reports	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	171	139	186	141	153	156	317	197	261	185	168	238	180	139	201	169	171	215	Repeat Rate	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	0.61403508771929804	0.54676258992805804	0.60215053763440896	0.53191489361702105	0.62091503267973902	0.69871794871794901	0.66561514195583604	0.64467005076142103	0.64367816091954	0.6	0.577380952380952	0.621848739495798	0.55000000000000004	0.58992805755395705	0.58208955223880599	0.62130177514792895	0.60233918128654995	0.60465116279069797	













MISPERS – Llamau data









Llamau provide a high quality independent de-briefing and mediation service for children and young people who have been reported as ‘missing’ within Dyfed Powys Police area. The service provides direct support to the young person, family mediation and group work as appropriate, along with referrals for specialist support from partner agencies



The graph displays the number of missing reports, repeat missing reports and new missing reports recorded for each quarter since 2020. The data shows that the figures have steadily increased since the beginning of 2020 with slight regressions in figures towards the 4th quarter of each year. Q1 of 2023/2024 have the highest recorded missing reports exceeding 400 recorded missing reports for children and young people.



The top 5 reasons why children and young people are going missing from data recorded from 2022 to 2023 as we can see from the graph above are wanted to be with friends / peer pressure, arguments at home / boundaries, not happy / issues in school, didn’t think they were missing, truanting.
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Key Areas Covered:

Drink & Drive Arrests

Serious & Fatal RTC’s
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Drink & Drive Arrests









From September 2022 we can see more arrests were made over Drugs Driving than of Drinking Driving. Drugs Driving figures has been increasing from Nov-21 to Apr-23 except for Feb 2023 and Apr 2023 where the figure has decrease from the previous month.



Most of the drugs/drink driving cases where the suspect is being arrested is from the age category 25-34 years old then followed by the 35-44 years old.



As you can see on the next 4 slides these have been broken down via LPA
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Drink & Drive Arrests



Carmarthenshire
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Drink & Drive Arrests



Ceredigion
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Drink & Drive Arrests



Pembrokeshire
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Drink & Drive Arrests



Powys
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Serious & Fatal RTC’s









Fatal RTC’s generally don’t increase or decrease much each month. Over the last 12 months 5.7% of RTC have been Fatal with 94.3% being a Serious RTC. 



Serious RTC’s increase and decrease month on month the figure of a serious RTC seems to be higher in the summer months in comparison to winter as this could be due to more people being out and about with the nice weather.



As you can see on the next 4 slides these have been broken down via LPA
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Serious & Fatal RTC’s





Carmarthenshire
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Serious & Fatal RTC’s





Ceredigion







55







Serious & Fatal RTC’s





Pembrokeshire
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Serious & Fatal RTC’s





Powys
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Serious Collisions



		5 Yearly Trends in Road death numbers by County 						

		 		2013-2017		2018 - 2022		%

		Carmarthenshire		44		29		34%

		Ceredigion		18		17		5%

		Pembrokeshire		23		17		26%

		Powys		53		45		15%

		Dyfed Powys		138		108		21%





UK Fatalities 

Provisional data published by DFT May 24th 2023 





Powys, Ceredigion and Pembrokeshire are amongst the top 10 most dangerous roads in Britain. Number of factors that can make some roads more dangerous than others. High volume of traffic, variable speed limits, poorly maintained roads, poor road design and layout, and driver behaviours can all affect how safe or dangerous the road can be.



COVID pandemic saw a significant drop in KSI collisions across the UK due to the reduction in traffic movement. Despite an overall reduction in road death numbers in the period (2018-2022) it is clear that more needs to be done to reduce these numbers across the region. 



40% of all fatal collisions in DPP area happened in Powys over the 10-year period. The disproportionate number of fatal collisions occurring in Powys in comparison to the other three counties of Dyfed Powys have increased during the second half of this ten year review from 38% to 41%. 



73.75% of all KSI’s in Powys occur on roads with National Speed Limits. Compare this Nationally where 66% of KSI’s occur on roads with a  speed limit of 30mph or less.



The period has seen 85 fatal collisions involving motorcyclists which represents 34% of all Fatal collisions in the Dyfed Powys area. 41, Almost half of these at 48% occurred in Powys. This equates to 42% of all road death collisions in Powys. The second half of the review period has seen an upward trend in comparison to the first half in that there was a 5% increase in motorcycle fatalities in Powys which follows the national Trend reported by DFT. Compared to Carmarthenshire who have seen a reduction from 15 to 3, a reduction of 80% road deaths involving motorcyclists in the last 5 years. 



Of note in the county of Powys, The A483, A470, A458, A44 & A489. Each represented in studies highlighting them as some of the most dangerous roads in Wales & UK
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			Applied filters:
FirstDayOfMonth 01/11/2021 - 30/09/2023
Month & Year is Dec 2021, Jan 2022, Feb 2022, Mar 2022, Apr 2022, May 2022, Jun 2022, Jul 2022, Aug 2022, Sep 2022, Oct 2022, Nov 2022, Dec 2022, Jan 2023, Feb 2023, Mar 2023, Apr 2023, or Nov 2021





			FirstDayOfMonth			Vulnerable Adults			Children


			November 2021			409			802


			December 2021			363			741


			January 2022			437			933


			February 2022			399			821


			March 2022			444			956


			April 2022			377			872


			May 2022			463			953


			June 2022			414			981


			July 2022			433			1154


			August 2022			489			1110


			September 2022			457			1079


			October 2022			450			1108


			November 2022			484			1013


			December 2022			428			918


			January 2023			469			1034


			February 2023			515			1059


			March 2023			588			1081


			April 2023			547			1120





MARF's Submitted Over Time





Vulnerable Adults	


44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	409	363	437	399	444	377	463	414	433	489	457	450	484	428	469	515	588	547	Children	


44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	802	741	933	821	956	872	953	981	1154	1110	1079	1108	1013	918	1034	1059	1081	1120	
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Data sourced from yearly reports provided by the OPCC.
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Improved road
safety through
addressing the

five main causes

of road traffic
collisions and
injuries in Wales
(Fatal5).






image53.png







image54.png

rink and Drugs Drive Arrests by Age Group over Last 12 Months

-2
ey ]
]
-

o

55- 60

overss [l

—

0 w00 600 800

@ i abet the driving of 2 motor vehicL.. @ Alcohol @ Attempt to drive vehicl. @ Drugs






image55.png

MabLe L Rugls

a2

e

@ icohol @0rugs

Jnzoz

spes






image56.png

Drink and Drugs Drive Arrests by

ey
ey
y———————
]

- A

ovres [l

—

50 100 150 20

@ Atconol @Drugs






image57.png

e

@ hicohol @Orugs

Jnznz

spes






image58.png

rink and Drugs Drive Arrests by Age Group over Last 12 Months

] 50 100

@ Atconol @Drugs






image59.png

a2 sor 222 e oamz Jnznz

@04 et he diving ot  motr vehic ith  reprton o 3 spedied conrled g above th spcied Ut @ Aot @Drugs

spe2s






image60.png

Drink and Drugs Drive Arrests by Age Group over Last 12 Months

-2
ey
-

- |

- NN

owerss [l

100 20

@ i abet the driving of a motor vehicle with a proportion of a speci.. @ Alcohol @ Drugs






image61.png

a2

sor 222 e oamz

@ lcohol @ Attempt to drve vehicle whist unft through drugs @ Drugs.

Jnznz

spes






image62.png

Drink and Drugs Drive Arrests b Group over Last 12 Months

-2
ey ]
B
oy

- I

oerss [N

—

50 100 150 20

@ Alconol @ Attempt to drive vehicle whilst unfit through drugs @ Drugs.






image63.png

rious and Fatal RTCs

Jamz
@seraus Ot







image64.png

Fataland Serious over Last 12 Months

nEm

1208 043%






image65.png

T

Jamz
@serions @Fast

Janzi







image66.png

Fataland Serious aver Last 12 Months

—21655%

381 645%)






image67.png







image68.png

Fatal snd Serious over Last 12 Months

235 0476%)






image69.png

T

anzn

speas






image70.png

Jrrern

20095205






image71.png

e

sor 222

Jamz
@serious @Fatst

nznm







image72.png

26

M eaz






image73.png

The top 10 most dangerous roads in B

1. Powys, Mid Wales
2. Ceredigion, West Wales

3. Blackpool, North West England
4. Westminster, London

5. Monmouthshire, South Wales
6. Lincolnshire, East Midlands

7. Pembrokeshire, West Wales

8. Portsmouth,

t England

9. 1sle of Wight, 5

th East England

10. Dorset, South West England






image74.png

336

£

K-S

2019

a0








Police & Crime Delivery Plan
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