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Gorffennaf 2023

I :	Y Comisiynydd Heddlu a Throsedd, y Prif Gwnstabl, y Dirprwy Brif Gwnstabl, y Prif Gwnstabl Cynorthwyol, y Cyfarwyddwr Cyllid a’r Prif Swyddog Cyllid

Copi i:	Uwch Swyddogion/Staff
                   Staff SCHTh
                   Gwasg

Annwyl Syr / Fadam,
Cynhelir cyfarfod o'r Bwrdd Atebolrwydd Plismona ar 17 Gorffennaf yn Ysgol Uwchradd Gwernyfed i drafod y busnes ar yr agenda atodedig. Gwahoddwyd cynrychiolwyr cymunedol i fynychu'r cyfarfod. Bydd cynrychiolwyr y cyhoedd yn bresennol yn y cyfarfod, fodd bynnag, os dymunwch fod yn bresennol hefyd, cysylltwch ag Ellen Jones ar opcc@dyfed-powys.police.uk  a fydd yn rhoi’r wybodaeth angenrheidiol i chi.
Yours sincerely
[image: ]
Carys Morgans
Prif Weithredwr




Agenda Bwrdd Atebolrwydd Plismona
Dyddiad: 17 Gorffennaf 2023
Amser: 10:00 - 13:00
Lleoliad: Ysgol Uwchradd Gwernyfed, Powys
Cadeiriwyd y cyfarfod gan: CHTh Dafydd Llywelyn
Canlyniadau’r cyfarfod hwn

1. Craffu a herio perfformiad yn erbyn y blaenoriaethau strategol a nodir yn y Cynllun Heddlu a Throseddu.
2. Dal y PG i gyfrif am berfformiad swyddogion a staff yr heddlu.
3. Darparu'r cyswllt lleol rhwng yr heddlu a chymunedau, gan weithio i drosi dymuniadau a dyheadau cyfreithlon y cyhoedd yn gamau gweithredu.
4. Canolbwyntio ar ddarparu gwasanaethau effeithiol sy'n cefnogi dioddefwyr ac yn darparu boddhad dioddefwyr a hyder y cyhoedd.
5. Ymgysylltu â thrawstoriad o gymunedau a gwneud gwaith sy'n cynyddu hyder y cyhoedd yng ngwasanaeth yr heddlu.
6. Darparu her cyfaill beirniadol i ysgogi gwelliant mewn gwasanaethau plismona.
















Rhan 1
1. 1. Ymddiheuriadau a Chyflwyniadau (Cadeirydd)

2. Community Questions ……………………………………………………..50 mins


3. Cyfraniad yr Heddlu i Fesurau Cenedlaethol ……….….………………..20 mins


4. 4. Perfformiad yr Heddlu yn erbyn Blaenoriaeth 1: Cefnogir dioddefwyr …………………………………………………………………………………30 mins



Egwyl …………………………………….…………………………………………10 mins

Rhan 2 

5. Cofnodion y cyfarfod blaenorol a materion yn codi   …………..………….5 mins 



6. Materion yn codi o themâu ffocws craffu’r Bwrdd Plismona (trwy eithriad)	(papur i ddilyn)……………………………....…………………………… 10 mins

7. Cyllid………………………………………………………………………...20 mis




8. Unrhyw Faterion Arall …………………………………………………….15 mins


9.  Adolygu Camau Gweithredu…………….…………………………..…… 5 mins

Next meeting: October 2023
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OFFICIAL



Meeting:	Police Accountability Board

Venue:	Wales Air Ambulance Headquarters Llanelli

Date:		26th May 2023

Time:		10:00 – 13:00





		Members:

		Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Dr Richard Lewis (CC)

Edwin Harries, Director of Finance (DoF)

Carys Morgans, Chief Executive, OPCC (CEX) 



		Also Present:

		Superintendent Andrew Edwards, Chief of Staff (AE)

T-Inspector Richard Davies, Staff Officer OPCC (RD) 

Neil Evans, Business Manager, OPCC 

Emily Wheeler, Engagement Advisor, OPCC 



		Observers:

		Police and Crime Panel Members

Local Government Representatives 

Members of the Wider Public







		Decision No

		Summary

		To be progressed by



		PAB 005

		The PCC agreed to donate £500 to Wales Air Ambulance 

		OPCC







1. Apologies and Introductions 



The PCC welcomed attendees to the meeting of the Police Accountability Board. Apologies were received by the CFO. 



2. Input from Welsh Air Ambulance



A representative of the Welsh Air Ambulance provided an overview on their service provision and how they are fully funded by donations as a registered charity.



The PCC thank the representative for their information and for the use of the facilities for the meeting and during the build of the Carmarthenshire Custody facility. In recognition of this support the PCC advised that he would be making a charitable donation of £500. 



Decision: PCC to donate £500 to the Welsh Air Ambulance 



3. Community Questions



The PCC thanked individuals for submitting questions in advance of the meeting and also welcomed any further questions. 



Q. I’d be keen to learn more about the types and severity of environmental crime occurring In Carmarthenshire, and what measures are being taken to tackle such by Dyfed-Powys Police?



A. The CC advised that there are five types of environmental crime, namely wildlife, pollution, illegal logging, illegal fishing and illegal mining. Natural Resources Wales (NRW) are the prosecuting authority however Dyfed-Powys has established a Rural Crime Team to support with this, which The Police and Crime Commissioner has helped fund.





Q. Will there still be a town neighbourhood police station kept at the current Old Castle Road Base, Llanelli.? – Independent Custody Visitor



A. The PCC noted that this question had been raised by an Independent Custody Visitor (ICV) and wished to record his thanks for the work of the ICVs, who check on the welfare of detainees across the Force area. 



As custodian of the estate, the PCC highlighted that it is becoming more and more challenging with the age of the buildings becoming dated to ensure that they remain fit for purpose. A Neighbourhood Policing presence will be maintained in Llanelli town despite the new facility in Dafen. 



Q. How will Dyfed-Powys police be responding to the proposed “UK Government Resilience Framework” announced in December 2022 please?



A. The CC responded that risks contained within the resilience framework  were foreseeable  for example climate change.  The pandemic on the other hand was unforeseeable but even though plans had been prepared it was not until we were in the middle of it did we realise how difficult things would be in reality. The Force  responds in conjunction with partners as part of the Local Resilience Forum (LRF) which is a multi agency response. The Force is represented by Assistant Chief Constable Ifan Charles on the LRF.



A new important duty that relies on partnership working is the Serious Violence Duty that has resilience at its core through working together with local authorities and other important agencies.



Q. I have read the Deep Dive 2018 report by the Commissioner and note that Outcomes 16 for Rapes and for Other Sexual Assaults are higher in DPP than the National Average (where the victim knows the perpetrator but no further action is taken) in light of Operation Sorteria, would the Force be willing to engage with Betsy Stanko’s team, as has South Wales Police and/or engage with DI Phil Sparrow of the South Wales Police force to learn how he has created a specialist trauma informed team which deals with rape and sexual assaults and is seeing a greater uptake of prosecutions? 



A. The PCC advised that the Force is engaged and he has been debriefed on Op Sorteria and has met with Betsy Stanko on previous occasions. South Wales had been selected to be a lead force in the first instance. Officers from Dyfed-Powys now link in with their colleagues in South Wales to learn from their experience. The PCC continued that lots of work had been undertaken in the last 12 months and in relation to Op Soteria and there was an all Wales response in place. 



The CC advised in relation to Outcome 16 that Dyfed Powys Police did have the highest numbers in the country, however  improvements have been made and we are now performing much better. . The PCC also noted that there were partner agencies providing additional support such as New Pathways. The PCC also welcomed the work undertaken as part of his office’s scrutiny activity as they can assist in identifying improvements. A deep dive is in the process of being undertaken in relation to Stalking and Harassment. The CC advised that Stalking and Harassment is a difficult crime to deal with is and all people want is an equity of service across Wales.



A further point was raised from the floor in relation to a complaint that had been made in relation to stalking and harassment. The victim had been advised that this was not a stalking case and no further action would be taken. It was agreed that the individual would discuss matters further with the Chief Constable’s staff officer.







4. Force Contribution to National Measures



The PCC noted that the next two items would be taken together but advised that there is a health warning in relation to the data as the Force are currently transitioning to a new records management system which is causing some challenges. 

AE provided an introduction, advising that the information to be presented was in relation to Priority 3 and this was an extremely complex area due to investigatory processes and procedures. AE advised that the information was up to date for the period to March 2023.

AE advised that there is an intrinsic link between the length of an investigation and whether there will be a successful outcome. In general the longer the investigation, the less likely there will be a conviction or the victim will have withdrawn. The Force aims for 24 hours for a file to be completed. The Force have previously been 37 out of 43 in this area, but through improvements and investments in processes, they are now the best across the country.

The CC advised that case files will not be presented to CPS unless they are completed properly. To ensure this high standard of entry more investment is being made with Sergeants now having to assess a crime file as part of their promotion process. If they fail to assess the file appropriately then they will not be eligible to apply for the promotion board. A question was asked from the floor on whether there are any delays within the Crown Prosecution Service (CPS) and the PCC was able to advise that he was not aware of any issues. The CC confirmed that Dyfed-Powys was in a healthy position in relation to courts compared to some regions within England.

AE continued that the introduction of performance dashboards within the Force were now enabling the monitoring of individual trends as well as Force trends. In relation to issues around case files the CC was clear that should information not be contained within a case file then this would be unacceptable but the information would be used to drive performance improvements.

AE noted that the Force is dealing with the timeliness and the accuracy of the information contained within case files and both need to be addressed together. Figures for the end of March 2023 showed that 80% of files were good when sent to CPS. AE confirmed that the more recent data has this figure at somewhere in the 90’s. 

The PCC stated that a Central Investigations Hub has been set and invested in. This is where police officers will be office based and can investigate the crimes and take the pressure of response officers.

The PCC asked about the backlog in digital forensics investigations and what is being done about it. The CC noted that some of the backlog is due to the number of investigations that are being taken on. The other issues that are adding to this are there is a skills shortage in this area. The PCC continued and asked whether the Force links with academic institutions to identify workers and do staff in this area received adequate welfare provision. The CC stated that in relation to welfare provision, due to the nature of the work staff receive an annual occupational health assessment. In relation to liaising with academic institutions AE advised that they have worked with Cardiff University who have provide some 12 month industrial placements to assist with the work in this area. EH advised that there has been a £1.1m investment in infrastructure and £300k-£400k investment in staff. There is further work ongoing with a business case currently under development.

The PCC thanked AE for the detailed presentation provided.

5. Force Performance Against Priority 3 – Our Justice System is more effective

								

This item was considered as part of item 4



6. Minutes of Previous meeting and matters arising



Minutes from the previous meeting were deemed a true and accurate record of the meeting. The PCC asked EH to provide an update in relation to the current situation on the Statement of Accounts. EH advised that there had been delays in signing off the 2021-22 Accounts due to issues highlighted in relation to the valuation of the estates of the Force. These issues were ongoing and it was likely also that the 2022-23 Statement of Accounts would also be delayed.



The PCC advised that the Force knows what its savings target and every year it is becoming increasingly difficult to get a balanced budget but through early discussions with the Force  allows the PCC to set a precept level that is acceptable to the public and enables the Force  to operate.



7. Matters arising from Policing Board scrutiny focus themes



The PCC provided an overview of the report highlighting the activity undertaken at Policing Board meetings which included scrutiny of topics such as the Race Action Plan, Investigation Standards, Force Operating Mode and Stop and Search disproportionality. The PCC continued by highlighting that the OPCC works closely with the Force when topics for Policing Board have been identified so that there is value added by the Board in undertaking the work.



8. Any Other Business



The PCC advised the meeting that at a recent Local Criminal Justice Board meeting it had been noted that 8 lives have been saved by the use of Naxolone that is used to counter the effects of a drug overdose. It was suggested that all Police Officers should be trained in its use and should carry the drug. The CC advised that in his opinion this would be a waste of money, and this approach would not be appropriate. He agreed that front line officers should be targeted but for those who work in CID or in the office for most of the time, there is little need for them to carry the drug.



END
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POLICING ACCOUNTABILITY BOARD REPORT

MEETING DATE: 17TH JULY 2023

ITEM NO: 

		1.

		Executive Summary



		

		This report provides Members of the Police Accountability Board with a financial update as of 12th July 2023.



The closure process for the last financial year – 2022/3 is still in progress, however the report sets out the latest budget position and variances in respect of year-end as it stands. 



For Revenue, this shows a net underspend position is £2.4m for the Force after accounting for an additional direct revenue financing (DRF) contribution of £0.9m towards the costs of a Digital Forensics Unit Server at year end.



The Force was already planning to transfer £1.1m of this underspend to reserves to meet one-off 2023/4 budgeted costs of the Force Review implementation, energy, training, and bank holiday costs as well as to meet potential pay award pressures. A further sum of £1.0 million will be transferred to general reserves to cover potential further potential pay / other pressures and to maintain a 3.78% general reserves contingency level.



In relation to capital, spending totalled £20.2m against a budget of £22.7m with the new Custody Facility in Dafen, Llanelli being the main component. Although capital spending was some £2.5m under budget, slippage of £2.3M is needed to support committed expenditure that will slip into 2023/4 for vehicles, ICT and Estate schemes with the remaining £0.2m representing a saving.



The report also summarises the latest position in respect of spending in the current financial year – 2023/4 up to 30th June 2023. This is currently over budget. The budget for 2023/4 assumed a pay increase of 2.75%. With inflation remaining high, there is a significant further financial risk in relation pay awards and therefore to the current year budget position that the reserve transfer seeks to mitigate in the short term. 



A £6.4 million savings requirement was included to balance the 2023/4 budget.  A Force Review is in progress and the Report will also provide an updated financial position against delivery of this.



In relation to the deficit predicted against Go Safe in the current year, this has still not been fully addressed at this stage and a report is expected by South Wales Police from TIAA imminently on this, which will help to clarify the way forward. It has been agreed that a small reserve is created to offset additional costs that could arise.  





		2.

		Details on the Revenue Position – Near Actual 2022/3



		

		The Police and Crime Commissioner set a budget of £127.4m for the year to 31 March 2023. Net expenditure actually incurred to the end of March as we stand is £124.7m representing a £2.7m underspend compared to the original budget. This is made up £0.3M underspend for the OPCC and £2.4m for the Force. Full details of the Force position are included in Appendix A.



It is important to note this outturn position will need to remain open and changes will be necessary should additional items come to notice during the audit or at any time before the final accounts are signed. The audit process is unlikely to conclude before December 2023. A summary of the variance position against the original budget for the Force is shown in the Table below: 
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In summary, there were negative variances for fuel, overtime/ bank holidays, and capital financing – but positive variances for income, training, ICT grants and pensions. Many one-off variances contributed around £2.265m to the net saving as summarised below:



		Category

		Amount (£m)

		Reason



		+Mutual Aid Income

		0.330

		Queens Funeral etc.



		+Custody Income

		0.220

		Prisoner service contributions



		+Home Office Grant

		0.260

		For exceeding uplift Target



		+Home Office Grant

		0.495

		Towards Additional Pay Awards



		-ICT 999 Revenue Costs

		0.500

		3rd party delays in project implementation



		+Property income and costs

		0.280

		Inflation on income and challenge of liability



		+Interest Receipts

		0.180

		Returns on Revenue balances



		Total

		2.265

		One Off Savings in 2022/3







Officer pay budgets account for around £1.389m of the variance and this is predominantly due to variances in the recruitment profile for recruits and transferees during the year as well as savings against National Insurance and Pension Contribution costs. A further £0.630m is attributable to police staff salary costs. Although pay awards were higher than budgeted, National Insurance savings and vacancies held as part of the Force Review have more than compensated for the additional pay award costs. 



Overtime and bank holiday costs for staff and officers are over budget by £0.763m with overtime worked as mutual aid worked including during the Queen’s funeral contributing to this. Some of this is offset by additional mutual aid receipts.



The Force has saved £0.222m against ill-health budgets in year with the redeployment of officers to non-confrontational roles contributing to this. Training and recruitment costs are under budget by £0.477m with around £99K of this being committed at year end for training courses to be delivered in 2023/4. In relation to premises costs, the Force is £0.089m under budget and this is accounted for by a disputed historic utility invoice being settled for less than was accrued following Legal Department intervention.



Additional Grants totalling £0.850m against budgets were due in year with an additional pay award linked Home-Office grant of £0.496m and uplift overshoot grant of £0.230m being the largest two items against this heading. An additional £1.004m in income was received through Mutual Aid (£0.355m), Custody premises charges (£0.220m), Estates Income (£0.178m) and interest receipts (£0.180m) accounting for the most significant positive variances.



In relation to Capital Financing, spending was £1.242m over budget with additional equipment being purchased from revenue budgets accounting for £0.324m of this. An additional Direct Revenue Charge of £0.9m has been processed at year end from savings in ICT non-pay revenue and other budgets as a contribution towards the DCCU Server costs. This offsets the need to utilise capital reserves at year end. The Force is evaluating numerous other potentially unfunded capital and revenue technology investments in the Control Room, Firearms, RPA and DCCU which could if funded and subject to business case contribute to additional future capacity and savings.

    

Contribution from reserves were some £0.650m lower than anticipated with training contributions (£0.400m) not being required in year and with Operation Darwen (£0.150m) and other reserve contributions being funded from savings elsewhere in the Force budget.



In total and taking account of these items, the Force was some £2.362m below budget for the year with just under half of this being foreseen at budget setting time.  





		3.

		Capital Budget outturn position 2022/3 and Slippage



		

		The final position in respect of Capital for 2022/3 is shown in Appendix B. In total this is some £2.5m below the budget. Capital Scheme slippage of £2.3m is rolled and required to fund expenditure that will now be incurred in 2023/4 with the remaining £0.2m being forfeited.



This was caused by slippage in some Estates Minor works (£0.818m), delays in vehicle deliveries (£0.503m) and ICT projects (£1.043m). Full Scheme by Scheme details are shown in the Appendix. The first Strategic Finance and MTFP Board meeting of 2023/4 was held on the 15th of June and arrangements are in place to update the Capital Programme and MTFP during coming months.





		4.

		Reserve Considerations and Recommendation as at March 2023



		

		Although the outturn position could yet alter, discussions have been held between Chief Officers of the Force and OPCC in relation to the Reserve balances at year end. Based on initial discussions the following proposals have been compiled. 

Revenue reserves are set to increase by £2.63m.  With capital reserves reducing by £0.974m. Prudential borrowing has increased by £14.167m to £21.991m in 2022/3. 

In total therefore, this represents a £12.510m additional net borrowing requirement in the year, with the building of the Dafen Police Station being the main reason for this. This net position is however some £6.382 million better than anticipated for 31st March 2023 at budget setting time in January 2023.

[image: ]

In terms of detailed utilisation, the following proposals have been agreed for the revenue component:

a) An increase in general reserves of £1.000m has been incorporated to reflect an increase in risk from pay awards in 2023/4, future pensions revaluation and potential formula funding implications. In addition, the Force would be required to fund the first 1% of any major operation before applying for special grant. General Reserves would be set at £5.035m which represents 3.8% of the net budget for 2023/4.

b) The insurance and litigation reserve remains at £0.450m with no increase in reserves suggested. The self-insurance limit for claims was increased from £50K to £150K. 

c) The budget for 2023/4 is predicated on the use of reserves to fund £0.424m of the increase in utilities on a one-off basis. A sum of £1.482m was to be earmarked to fund the non-recurring costs and savings profiling of the Force Review, £0.290m to fund additional bank holidays in 2023/4, £0.283m from OPCC funds towards recurring Force costs and £0.146m from the Chief Constables Fund towards overtime. These have been reflected in the reserve movements. 

d) A sum of £0.166m was to be earmarked towards Police Now training costs in 2023/4. The financial requirement for Police Now has been reduced to £83K.  Outstanding purchase orders funded from the 2022/3 training budget of £89k have been committed for delivery in 2023/4 and the Costed Training Plan is some £85K over budget in 2023/4. A reserve of £0.174K has therefore been retained for training purposes to avoid a potential overspend.

e) An increase in the CCs Reserve by £0.046 million is suggested to reduce the maximum reduction in this fund to £0.4m at the end of 2023/4. 

f) A sum of £0.414K was needed to increase the change and transformational projects reserve to the budgeted amount of £1.482 million which was to fund Force Review costs.

g) Changes in OPCC Reserves and Driver Retraining Balances agreed during the year have already been processed at these are reflected in the Table below.

h) A new reserve of £0.262m is suggested to fund amounts committed from 2022/3 budgets but not received at year end. This is arrived at as follows:
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i) A reserve of £0.107m has been created to offset potential Sexual Assault Referral Centre cost increases in 2023/4 from an OPCC perspective.

j) An Energy Cost Reserve of £0.424m has been created to meet the costs of the energy increases in 2023/4 as planned at budget setting time and included in the MTFP at that time.

k) The PCC planned to establish a Reserve to cater for increased pay and non-pay inflation of £0.250m whilst setting the budget for 2023/4. It is felt prudent to increase this reserve further to £0.508m – equating to a 3.5% pay increase from September 2023. A summary of the estimated impact of pay awards for staff and officers above budgeted amounts for 3%, 3.5%, 5% and 7% (from September 2024) on the 2023/4 budget is shown below. The left-hand columns show the impact of a full year and part year 1% change for police staff and officers respectively. An exposure of £1.015m and £2.368m remains in 2023/4 should pay awards be 5% or 7% respectively from September. This is part of the rationale for increasing general reserves at this point.
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l) A contingency of £0.249m has been established in respect of the DPP share of the Go Safe deficit predicted in the 2023/4 original budget. This represents 1/7th of the total deficit across the 4 Welsh Forces in 2023/4 of £1.781m.
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In respect of Capital, the additional Direct Revenue Financing Provision of £0.9m will release capital funding which can be used either to future reduce borrowing or support further investment projects subject to savings. The Force is currently evaluating several potential cost-saving initiatives which would require recurring revenue investment. These are listed in the Table below.  Most costs included in the Table below are recurring and therefore the Force would need to demonstrate cashable savings to offset these costs in future years. This would need to be supported by a comprehensive business case. 

The Digital Forensics Unit Business Case has already been signed of and the investment would result in significant cost and time savings and are one-off and therefore authorisation to commit this amount in the current capital programme is sought at this stage.  
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		5.

		Financial Position for 2023/4 as of 30th June 2023



		

		Financial Position – June 2023

The following Table sets out the latest projected year-end variance position in respect of 2023/24 for the Force. The projection for the year is made using only 3 months of actual data and best available knowledge at this time. It suggests an overspend position of £0.014m at this stage. Full details are included in Appendix C.
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The overall position shown is only slightly (£17K) over budget at this stage, however the pay projections for staff and officers incorporate just a 2.75% pay increase from September. There is a real risk that the actual pay settlement will be significantly higher than this given current inflation that would push the Force significantly over budget. This has been mitigated to some extent in the short term by the reserve provisions set aside from the 2022/3 budget underspend.

The police staff projection is a simplified one at this stage and simply projects current month costs forward for the remainder of the year adjusting this for inflation at 2.75% from September. The Force Review will result in CR / VER and VR staff leaving the organisation over coming months however there will be a need to fill current other vacant positions within the establishment. The net police staff establishment versus budgeted FTE equates to around 3 posts under at this stage taking account of the revised Force Review police staff structure. This is clearly difficult to project accurately at this stage.

Overtime and Bank holiday duty spending remains within budget. Non-pay categories are generally on target and a saving of £261K is expected against non-pay costs. This relates to the Telephony / CMS project start date of September 2023. 

Income is an item of concern at this stage with HQ Operations indicating that around half of the planned Force Review income generation target of £600K assigned to the Driver Training expansion in Pembrey will not be achievable in the current year due to the volume of DPP recruit and officer training requirements.  The prospects in relation to the following year 2024/5 are reportedly more positive. The budget position is being closely monitored both in the context of the delivery against the £6.4 savings target incorporated and pay award and other cost pressures. 

Year to Date – Departmental Budget Position on 30th June 2023 

A revenue budget position statement showing the year-to-date financial position on 31st May 2023 for the Force indicates a net overspend position of £0.041m against the profiled budget at this stage. This is shown in the Table below. A full departmental breakdown is provided in Appendix D.

As noted, this is predicted to be a slightly smaller deficit of £0.017m by the end of the financial year for the Force element. 
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Further work will be needed to examine several YTD variances in detail over the coming month including against OPCC and Commissioning non pay and income, central, Joint firearms income, Professional standards non-pay, ICT non-pay, Operational Support income, and Criminal Justice income headings. These were actioned to Finance Business Partners at the Strategic Finance and MTFP Group last month. 

It should be noted that the impact of the current year budget challenge from pay awards, Asylum Centre policing, Force Review savings delivery and those facing the Go Safe Safety Camera Partnership is not provided in this projection at this stage.



		6.

		2023/4 Capital Spending to 30th June 2023



		

		

In relation to capital expenditure to the end of May, an Appendix E is attached that provides full scheme details – however there is very limited spending to report at this stage. Further updates to this position and the MTFP will be provided as the year progresses.



The new custody build at Dafen has now been occupied and is operational from a custody perspective from 4th July. Negotiations around Brecon are also progressing well with Powys County Council and a planning application for change of use for the new premises has been accepted.  The Joint Firearms Range build is likely to slip due to planning and ecological issues with the Autumn 2024 being the most likely start time in terms of construction. 





		7.

		Force Review Update as of 11.7.2023



		

		Appendix F shows the savings identified as part of the Force Review to date at a high level. In terms of savings identified for 2023/4, this is some £0.070m short of the required target of £6.410m at this stage. In addition, there are delivery risks attached to approximately £0.500m of the savings identified predominantly linked to Driver Retraining and the Control Room - CCTV. Further Budget Holder workshops are planned for October 2023. Approximately 70 positions have been lost as part of the process.



In terms of the one-off costs from reserves and for transitory costs, a breakdown of this is shown in the Table below:
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		8.

		Recommendations



		







		For Noting





		9.

		Drivers for Change



		

		Not Applicable



		10.

		Financial Implications



		

		As outlined above.



		8.

		People Implications



		

		As outlined above.



		9.

		Consultation



		

		None



		10.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders / Budget Holders.



		11.

		Equality & Diversity Impact Assessment



		

		None







Appendix A – Revenue Spending Against Budget – Force 2022/3

Appendix B – Capital Out-turn Report - 2022/3

Appendix C – Revenue Spending Against Budget – Projected 2023/4

Appendix D – Departmental YTD Budgets – to 30th June 2023

Appendix E – Capital Spending to 30th June 2023

Appendix F – High Level Savings identified – Force Review
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Additional Reserve Movements Planned - Utilisation
Purchase Orders [Excluding Training]
Other Hired and Contracted Services

Property Fridges etc.
Systems Maintenance and Support
General Training Equipment
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Budgeted 2.75% 2.75% 2.75% 2.75%
Scenario 3.00% 3.50% 5.00% 7.00%
Full Year |PartYear 0.25% 0.75% 2.25% 4.25%
800 467 117 350 1,050 1,983

360 210 53 158 473 893

1160 677 169 508 1,523 2,876
1,015 2,368
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Planned Movement - Revenue Reserves

Opening Closing
March March
2022| Movement 2023 Narrative

Increase in General Reserves -4.032 -1.000 -5.032 Thisis to Mitigate Potential future Risks - formula / pay award / Major Incidents
Total General Reserve -4.032 -1.000 -5.032
Insurance and Litigation Reserve (CHIS etc) -0.450 0.000 -0.450 No Increase - This is available towards Non Insured Limit
Budget Adjustment Reserve (Ceredigion) -0.075 0.075  0.000 This was the Shortfall on Ceredigion Precept Funded From Reserves in 2022/3
PEQF Reserve / Training / Police Now Charge -0.120 0.037 -0.083 Thisis to cover Police Now Budget
Bank Holiday Reserve -0.511 0.221 -0.290 This was earmarked at budget time to fund temp increase in Bank Holidays
COVID 19 Pandemic Reserve / Training backlog -0.400 0.226 -0.174 Thisis needed to fund outstanding Training Commitments and CTP shortfall 24/5
Chief Constable Operational Fund -0.499 -0.046 -0.546 Thisis funding £145K of overtime in baseline budgets per annum
Transformational Projects Reserve -1.068 -0.414 -1.482 Needed to fund Force Review VR / ER and savings timing difference in 23/4
Sustainability Reserve -0.494 0.000 -0.494 Thisis funds exoenditure in the currnet Capital Programme
Incentivisation (POCA) Revenue Reserve -0.144 0.019 -0.125 OPCC Reserve Balances
Commissioner's Fund -0.474 0.101 -0.373 OPCCReserve Balances
Forfeiture Reserve -0.034 -0.037 -0.072 OPCC Reserve Balances
Sale of Found Property Reserve -0.023 -0.002 -0.025 OPCC Reserve Balances
Driver Retraining Scheme Reserve -0.793 -0.293 -1.086 Driver Retraining Funds
Drug Intervention Prog Reserve -0.078 0.033 -0.045 OPCC Reserve Balances
Departmental Budget Carry Over Reserve - O/S POs 0.000 -0.262  -0.262 Thisis a Carry over to fund Purchase orders for Goods ordered but not received
SARC 0.000 -0.107 -0.107 To fund part of anticipated SARC Underspend
Budgeted Energy Cost Reserve 0.000 -0.424  -0.424 Budgeted energy increase from reserves 2023/4
Pay Award Reserve from 2.75 % to 5% 0.000 -0.508 -0.508 Contingency to meet pay awards to 5% in current year
Go Safe - Force Contingency 0.000 -0.249  -0.249 Contingency for anticpated shortfall in Go Sage - DPP share
Total Earmarked Reserve -5.163 630 -6.794

Total Revenue Reserve Movement

196

30

826
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Capital Contributions - Additional DRF


DFU - Collab Hardware 310.0


DRF / Capital Reserve 590.0


900.0


ICT Projects £'000


Citizen and Engagement 287.0


Interns RPA / AI 108.0


AVOIRA  120.0


Firearms Licensing Case Management System 25.0


Goodsam 50.0


590.0
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Expected|  Actual

Original|  Budget| Revised| Spending| Spending| Month| Projected| | Projected| Revised!
Heading Budget| Virements| Budget Y10 YTD| Difference| | Actual| Monthly| | YearEnd| Budget Difference|[Reason

£'000 £000| £ooo]  £000[  £'000 £000| | £000]  £o00| €000 £'000 £000

Police Pay and Allowances 76,518 | 76518] 18399] 18,23 66| | 6003 58304 76537 76518 (19)|| @2.75% Pay Award
Police Officer Overtime 1954 | 1954 06| 370 36| 133] 154 1918 1,954 36
Bank Holidays 1,101] | 110 544 521 2| 13| 556} 1077] 101 2
Police Staff Pay and Allowances 36,617 | 36617 902 8984l a0| [ 3013 27,593] 36577 36617 20| |@2.75% Pay Award
Police Staff Overtime 21, 241 60 22| 18 22| 181 223 241 18
Pension Costs 1733 [ 1733 320) 281] a0 104 1013 1693 1733 40|
Recruitment Insurance and Training 3,454 3,454 137 70 67| 79] 3413 3483 3454 9)
Premises Costs 6292 | 6292 987| 960) 27| 453] 5329 6289 6202 3
Other Non Pay Costs 11,918] | 11918]  a3a3]  aasy] (149)| [ 1083]  7.169] 11657 11,918 261{[1CT - CMs Delays
Telephone Analysis and Forensics 2,571] | 2571 544 557, (13) 28] 1994 2551 2571 20
Collaboration Payments 4,551 | ass 97 30 67| 78] 4524 4554 4551 )
Grants (11,328) [a1328]  (oe6)]  (937) @9) [ ©30)] o377 [ (1314] (11328) (19)
Income (5,171) s aes)| 862) 333)| [ 98] (3909) @770 (5171) (201)|[river Training
Capital Financing 3,342 | 3342 - ©) 5| | 3349 3337 334 5
Reserves (2,645) -| (2645 - - ] - @es) (2645)]  (2645) -
Recharges 03) | w3 | | i - (93) (93) (93) |

131,054 -| 131,054] 32,700] 32,728] (28)| | 9711] 98343 | 131,072] 131,04 (17)]
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Commissioners Office

Commissioning

Total Police and Crime Commissioner

Dyfed Powys Police Force
Operation Talla

Self Financiang Activities
Commissioned Services
Collaborative Units
Grant Funded Units

Total Chief Constable

Total PCC and Chief Constable

Variance (+ = Underspend / -ve overspent)

Expected Actual Police| Overtime Income

Total| Spending| Spending Officer| and Bank Police and
Total Budget| Virement| Budget| To Date| to Date| Difference Pay| Holidays| Staff Pay|Non - Pay| Grants Capital| Total| Reserves| Total
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000  £'000 £'000 £'000 £'000 £'000
1,322 0 1,322 263 238 26 -0 -0 20 -24 30 0 26 0 26
1,039 0 1,039 113 151 -38 0 0 -28 44 -51 0 -35 -3 -38
2,360 ) 2,360 376 389 -13 -0 -0 -9 20 =21 o -9 -3 -13
123,179 -0 123,179 31,344 31,498 -154 -36 79 50 -257 5 -154 0 -154
0 0 0 0 0 0| 0 0 0 0 0 0 0 0 0|
0 -0 -0 0 0 0| -3 20 27 -129 84 0 0 0 0|
-0 -0 -0 -0 0 -0 0 1 25 0 -26 0 -0 0 -0
7,875 0 7,875 1,213 1,113 100 102 -9 -4 -12 24 0 100 0 100
0 -0 -0 143 117 25 101 1 20 6 -103 0 25 0 25
131,054 -0 131,054 32,700 32,728 -28 164 92 73 -84 -278 5 -28 o -28
133,414 0 133,414 33,076 33,117 -41 164 92 65 -64 -299 5 -38 -3 -41
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£'000


Capital Cost of ER 397


CR and VR Costs 341


Total CR, VR and ER Costs 739


Transitionary Costs 706


Total Costs 1,444
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Expected
Original|  Budget| Revised| Spending| Projected| Revised|
Heading Budget| Virements| Budget YTD| YearEnd| Budget| Difference|Reason
£000 £000] £000]  £000 £000]  £000 £000}
Police Pay and Allowances 72,642 15| 72747] 72747 71358 72,747 1,389 |Pay Award / Leavers & NI / Pensions/ transferees / Recruits
Police Officer Overtime 1,718] @) 1672] 1672 2139] 1672 (467)||Valient and Other Summer Overtime / Mutual Aid
Bank Holidays 925 10 935 935 1231 935 (296)||Pay awards and Summer Pressures / Queens Funeral
Police Staff Pay and Allowances 36,179 122| 36300] 36300 35670 36,300 630| [Recruitment Freeze (Police Staff Pay and NI adjustment)
Police Staff Overtime 199| 8 207 207, 233 207, (26)|[Demand Pressures
Pension Costs 1,772 || um 1550 1772 222|[saving against ll Health Retirements / redeployments
Recruitment Insurance and Training 2,248 @ 22e6] 2248 1769 2,248 477|[savings against Training Budget
Premises Costs 45585 2| asss|  ass8 4498 4588 89)|[Inflation on Rents and Premises Maintenance Costs
Other Non Pay Costs 10,986 (149)] 10837] 10837 9912 10837 926 [Savings against Interpreters Contract /ICT less fuel / ICT including CRM
Telephone Analysis and Forensics 2351 O 2351 2351 2490 2351 (139)||Anticipated pressure
Collaboration Payments 3,258 13)]  32e5] 3245 3743) 3245 (497)||Additional Payments through vacancies
Grants (9,989) @) ©991)] ©991)] (10842)] (9,991) 850|| Additional Home Office Funding - Pay award etc.
Income’ (3,876) @) (o19) (o)  (4923) (3919) 1,004 |Mutual Aid Income (Offsets Overtime)
Capital Financing 3318 59| 3378 3378 4620 3378 (1,242)||Above Budget - Revenue Purchases - DCCU / other
Reserves (969)| Q7| (996)  (99) (346) (996) (650)||Additional Training Allocation not neeed
Recharges (190) 7| (s3] (183 (276) (183) 93|[Additional Charges for Granmt funded areas
125,157 31] 125,188 125,188] 122,827] 125,188 2,362
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Summary Reserves Movement vs MTFP

Actual MTFP Actual| Movement Diff

March 22| March 23| March 23 22/23 22/23

£M £M £M £M £M

General 4.032 4.032 5.032 1.000 1.000

Earmarked Revenue 5.163 5.127 6.794 1.630 1.667

Total Revenue 9.196  9.159 11.826 '  2.630 _ 2.667

Capital 8.144 4.888 7.170 -0.974 2.282

Reserves - OPCC 17.340 14.048 18.997 7 1.656 " 4.949

Capital Borrowing -7.824 7 -23.424  -21.991 -14.167 1.433

Net Reserves / Borrowing 9.516 -9.377 -2.995 -12.510 6.382
Go Safe Reserves / Collaboration

Other Ringfenced 1.618 0.494 1.438 -0.180 0.944

Total 11.134 -8.882 -1.556 -12.690 7.326
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