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Meeting:	Policing Accountability Board
Venue:	Aberystwyth University, Aberystwyth
Date:		26th October 2023
Time:		10:00 – 13:30




	Members:
	Dafydd Llywelyn, Police and Crime Commissioner (PCC)
Dr Richard Lewis, Chief Constable, (CC) 
Edwin Harries, Director of Finance (DoF)
Carys Morgans, Chief Executive, OPCC (CEX)
Beverley Peatling, Chief Finance Officer (CFO)

	Also Present:
	Inspector Delyth Evans, Staff Officer (DE)
Lowrie Proctor, Senior Manager Performance and Analytics (LP)
Claire Bryant, Head of Strategy and Policy, OPCC 
Neil Evans, Business Manager, OPCC
Ellen Jones, Quality of Service Caseworker, OPCC
Ffion Thomas, Executive Support Officer, OPCC 

	Observers:
	Police and Crime Panel Members
Town and Community Councillors
OPCC Volunteers (including Victim Engagement forum members)
Aberystwyth University Lecturers and Students
Members of the Public



	ACTION SUMMARY FROM MEETING ON 17/07/2023

	Action No 
	Action Summary 
	To be progressed by

	PAB 165
	The PCC to raise Glasbury community concern of speeding with Go Safe and Powys County Council
	PCC 

	PAB 166
	The ACC to contact Glasbury NPT and highlight the community concerns raised
	ACC

	PAB 167
	Force to provide an update on the Engagement and Communications Strategy at the next PAB meeting
	Force

	PAB 168
	The PCC to raise duty solicitors concerns with Head Crown Prosecutor for Wales Jenny Hopkins
	PCC

	PAB 169
	The ACC to review concerns regarding to the Force incident hub
	ACC

	PAB 170
	January 2024 PAB to focus on 101/999 calls and demand
	Force / OPCC




Part 1
1. Apologies and Introductions 

The PCC welcomed members to the Policing Accountability Board and thanked everyone for attending the meeting. 

2. Community Questions  

The PCC thanked attendees of the meeting for submitting questions in advance and welcomed any further questions.

Q. What assurance can be provided to residents of Milford Haven, Saundersfoot, Llanelli and Kidwelly that closure of their local police stations - as reported in August - will not result in an increase in crime and antisocial behaviour owing to decreased police presence?

A. The CC said that any decision to close a station relates to crime data and a lot of factors are considered when closing a station.  The Milford Haven Station has moved location due to the station being in a poor state of repair, the new premises now has better facilities.  The station in Saundersfoot has been closed for many years and given its proximity to Tenby there no need to keep it open. The move of Llanelli Station to the new premises in Dafen has been a big success with an obvious need for the move and was made possible with a contribution from the PCC.  The custody block is now in use and is a far more enhanced service.  There are good transport links to the new station but there is also a base retained in Llanelli where neighbourhood teams stay within the town.
Kidwelly station has been closed for many years, due to financial constraints and Burry Port Station being 4 miles away, it wouldn’t be beneficial to re-open.  There are facilities available to the Police at the fire station in Kidwelly, which are utilised by officers. The CC said that a rise or decrease in crime cannot be linked to the station closures.

The PCC added that there are a lot of properties within communities where the state of repair aren’t fit for purpose for the modern police service.  The Operating model of policing has changed from when there was a Police Constable (PC) in every community and the model needed within communities is now a different one.
The PCC pointed out that the question relates to increase in crime due to Police presence.

The CC answered that this is data driven where the officers are based.  He recognises that feelings aren’t captured, however there are facilities within most areas where Police can work out of.  The CC expects officers to be out and about in the communities using their tablets to do work, rather than going back to work at the station.  Shops and schools have closed within communities which shows the way communities are changing, he recognises there is a need for Police buildings however, when removing some stations, it doesn’t mean that the Police presence will stop. 

Q. The PCC asked how the public should contact (Dyfed-Powys Police) DPP if there is no police station, or are the public discouraged from attending a station?

A. The CC does not discourage the public from attending stations and feels they should attend stations that have a front desk.  The CC does not want officers to sit in stations, he would rather that they are out in their communities. The CC said that digital contact has changed, and that texts or social media is used more often than calls.  However, call demand to the Force Control Centre (FCC) has not dropped, this has remained stable, if not increased. 

Q. I understand modern policing and there are no stations near me, which is not an issue. How good are the tablets to connect in rural areas?

A. The CC said that the tablet signal is usually very good given the geography of DPP (Dyfed Powys Police), but it is still possible to complete forms when a signal is not detected, the form is then sent when the signal is received.   There are some Criminal Justice systems that do not operate as well with the remote technology, such as the Body Worn Video (BWV).  With digital evidence incredibly important, the CPS system does not accept 10-minute clips, this then has to be cut down to smaller clips and sent to CPS.  This is being worked on with external agencies to overcome these issues.

Q.  Will there be an increase of Officers at Aberystwyth Station?  The doors to the station are locked which affects the town.

A. The CC said that there is someone at Aberystwyth Station 24/7 but that the front desk has set opening hours and that 101 is always available outside of these hours.

Q. Members of the public don’t like to ring 101, which is an issue that’s been previously raised.

A. The PCC answered that he is aware of the negative perception the public have of using 101 - that it’s ineffective and doesn’t work, however the FCC have seen a rise of 30% in calls, which doesn’t support this theory.  Some of the issues raised to the PCC is that callers must wait 30 minutes before the call is answered, the data for this shows that on average, calls are answered before this time. 

The PCC reminded the attendees that the Police can’t respond to incidents that they don’t know about and wanted to stress that it’s important for all incidents to be reported to 101 either by phone or through the website.
The OPCC is holding an open doors event on the 15th & 16th of November and has invited Councillors to come and see the FCC and what happens in the control room in the hope that the message will be relayed to the public and as a result are more likely to get in touch. 

The PCC added that improvements have been made with 35% more funding to the force than there was 8 years ago, £40 million additional funding from the community, the number of Police officers have increased by 300 and that PCSO’s and Police staff have increased by 100 within this time.


The CC added that the 101 system was initially to be used by the Police and partner agencies, however it’s only the Police that are available after 5pm which means they deal with out of hours calls that aren’t related to the Police service.  The CC spent some time with the FCC call handlers recently and half of the calls they received were for other agencies.   Right care/ right person will be implemented by the force in April 2024 and if the calls aren’t policing matters, they will get passed to other agencies which will release officer’s time to do policing work.

Q. How can the public be made aware to ring 101 to report an incident? 

A. The PCC said that the message is being shared via social media and engagements events such as Community Engagement Days (CED) where Members of the public are advised of this process. It is also important for the Councillors to be aware of this and to encourage the public to ring 101, crime stoppers or to report crimes by contacting the Police online. The PCC said that Station opening hours have been published and recognises the timescale would not be convenient for everyone, but with the footfall minimal, to extend the hours would come at a cost and he feels the funding can be better spent on the operational side of policing.

Q. Following an assault in December, I attempted to report it to the Police, however the station was closed, 101 took 12 minutes to answer the call and were unhelpful. When trying to report it to an officer in a police van, I was told that they were on another call. 
The lived experience in Aberystwyth is that low level crimes take place such as stealing trolleys and setting fire to boxes in areas where CCTV is installed, but nothing is done.  There should be more officers on foot especially during school open and close times. Stations should be open longer and is no longer accessible.

A.  The CC apologised that the Police service wasn’t accessible when the individual needed it.  
There are more officers in Aberystwyth than before, and he said that there will be an announcement in the coming weeks that more officers will return to the frontline to follow the new force operating model.  The CC said that there are hundreds of schools, it wouldn’t be possible for officers to be outside each one and that the Police service is being depended on in the absence of a ‘Lollypop person’.

Q. The Police are not accessible and unapproachable, they don’t engage with the local community and instead speak to each other with arms crossed when standing outside schools, which doesn’t provide a good message to children.

A. The CC said that Aberystwyth is one of the safest towns within DPP, which isn’t only down to the Police but also the geography of the town. The CC offered to provide more information on the operations within Aberystwyth if this was required.

Cllr Keith Evans noted that not everyone can access the information provided on the Police website, it is important for Councillors to transfer messages to members of the community that do not have access. 
Protests are held when stations close but not when pubs or shops close, as the Police is a public service, the community feel they have the right to say if something is wrong.
He feels there is a swift response from the Police in the area.

Q. A PCSO or Police officer would call by Aberystwyth University Campus once a week and it was well used by the students, does this still happen? 

A. The CC was unsure if this still happens but will establish if this is the case and will include within the actions from the meeting that will be included in the minutes.

Action – CC to establish if PCSO’s or Police Officers still attend Aberystwyth University once a week to speak to students.

Q.  There should be a poster of some sort to advise people to call 101 and when it is appropriate to do so.

A. The PCC agreed and raised the following action:
Action – A clear message to be communicated to the public regarding when to ring 101 and to be visible and circulated by the Open doors event on the 15th Nov.

Q. I have seen it published online that Aberystwyth is the 5th most dangerous town in Wales.

A. The CC said that if this is true, it may be because of proactivity and the volume of stop searches conducted but would like to see the data before commenting further.

Q. There are drugs coming through school gates, there are initiatives in place by the force, which I am grateful for.  I feel that the Police should go undercover to find out how or why doors are being kicked in regularly and to see first-hand the misuse of drugs and get information to prevent drugs coming into Aberystwyth.

A. The PCC said that covert officers do go undercover, and it has happened recently in Aberystwyth where a county lines group was dismantled. There needs to be a high level of offending to justify going undercover.
As a result of Op Burleigh, hundreds of drug users were identified and have since been contacted via text to provide the correct help for addiction.
The PCC suggested that officers could contact the individual for intelligence if the CC allows.

The CC said that the partnership between DPP and Ceredigion Council is working well and that a Clear Hold Build initiative is being implemented whereby the police come in, clear an area of organised crime, hold the area, and then build around community cohesion.


The PCC added that he appreciates direct challenges to the CC and himself.

 
3. Force Contribution to National measures 


The above report was shared at the meeting. The CC has two national portfolio’s which are in relation to drugs and performance.

The performance data contained within the report covered until April 2023, when a new crime management system called Niche was being implemented in the Force.  The implementation of the system had caused some disruption to reporting capabilities, however significant work was ongoing to resolve. 


The Force advised that incident and crime data migration would be completed by December 2023, meaning the next PAB and the meeting would have more data to consider. LP advised that there were some issues with manual errors in the new system, which could result in the data being inaccurate. 

The CC attended the National Policing Board last week, where it was noted that the satisfaction of victims within DPP was very good and that no other Police Force in the country had a better satisfaction rate currently.  A discussion ensued regarding the reason for victim dissatisfaction with the CC explaining it was in relation to victims not receiving updates on their case.  This was being worked on the an external company to find a solution.  It was hoped that this would also reduce the number of 101 calls asking for crime updates.

The PCC referred to an example he asked to look in to where there was a whole list of activity recorded and carried out by the Force, however information had not been relayed to the victim of the crime. The PCC realised that it may not always be appropriate for all the information to be shared but that it is common courtesy to get back to individuals.

An individual at the meeting shared they had experienced this issue and knows of others that had the same experience.

LP went through the document highlighting the key elements.

Attention was drawn to the publicly available Digital Crime Performance Pack available on the Home Office website, which displays DPP’s performance in relation to other forces.

The CC explained that letters are issued to low performing forces from the Home Office. DPP had not received one of these letters and that other forces had approached DPP to seek support.

4. Force Performance Against Priority 2: Harm is prevented


LP provided the Board with the above presentation and went through this data in detail, including focussing on the different outcomes.
The number of crimes has remained quite static, with some rising over the summer.
The presentation shows a drop in Anti-Social Behaviour (ASB) incidents, this was due to a review of the crimes and a finding that they should be recorded differently. 

The CC added that the amount of people being put through the Criminal Justice System has doubled.  One of the meeting attendees said that the public need to see the good work being done and where the investment is being spent.  The CC agreed that the force doesn’t publish enough good news.

The PCC recognises that the lived experience is on occasions 101 calls seem a problem but according to stats the force performs exceptionally well.  There is work to do regarding public facing issues and replying to victims.
There is a level of disproportionality – every single stop search of Black, Asian, Ethnic Minority is reviewed by an Inspector to ensure the stop is legitimate and legal, this is done by very few forces, if any.  DPP are trying to deal with police culture and want to change the force for it to be better than it has been and acknowledges there is work to do.

The PCC added that the number of crimes reported per year is now double what is was in 2016/17, at around 45,000. He however acknowledged that not all crimes are brought to the Police's attention.
This doesn’t necessarily mean that communities aren’t as safe, it could mean that less crimes are going unreported.
Violent crimes against a person or domestic related crimes are the largest amount with twice as many families are now being safeguarded. 

It was asked if the stats could be looked at over a 10-year period, LP said she was happy to provide this information, however there would need to be an understanding of the changes in crimes such as controlling and coercive behaviour becoming a crime in 2016.
One attendee requested the slides of the presentation be made available after the meeting. The Force agreed to share the slides via email.
Action – Performance presentation slides to be circulated to attendees on request.

Q. Is there an underlying seasonal pattern in crime, with a drop in crime in October 2022? 
A. The PCC said that the crimes do fluctuate seasonally with a surge in population over summer months meaning an increase in crime.  

Lower-level crimes were being recorded as ASB rather than crimes, have now been re-categorised. 

LP noted the visibility of NPT Teams in Carmarthenshire was 79% and 44% in Montgomeryshire, with a target of 75% visibility set by the force.

Q. The PCC asked that if the target set by the force is too high or how can 75% visibility be reached? 

A.  The CC feels that ¾ of the officer’s shift should be spent on patrol. The radios the officers carry monitor where they are and this is considered at the monthly performance meeting by the Assistant Chief Constable.  The target of 75% may be too high, but the officers need a target to strive towards and not one that can be easily reached.   The recent protests at Stradey Park Hotel, Llanelli have had an impact on other areas in the force with more cover being provided in Carmarthenshire during this time.

Q. Does the 75% patrol target mean if the officer is out of their home station and possibly in a hub or fire station, would that count as being on patrol? With stations closing, 75% may not be too ambitious.

A. The CC answered yes, if they aren’t in their home station they are out on patrol and agreed that 75% may not be too ambitious with station closures.
 
A conversation ensued regarding stop search due to the increase in November 2021 and whether it was excessive and a good use of resource. The PCC asked if the attendees would like to see more or less stop searches.  The views were mixed with the positives being that knives are removed off the street and a suggestion was made that an explanation as to why a stop search was happening would be reassuring.

The CC said that when he returned to the Force in November 2021 proactivity was something he wanted to see increased. This has been delivered through stop searches.  Even with negative searches, these can be explained as to why in particular areas.
Positive searches are only recorded if a knife is found when a knife is being looked for.  It is not recorded if something else is found while looking for a knife.  There has been a drop in stop searches recently, partly due to the protests in Stradey Park Hotel, Llanelli and the need for 24/7 policing presence.

Q. Have things improved at the site of Stradey Park Hotel? 

A. The CC answered that it had improved and whilst the Home Office had pulled out, there was still a small group protesting. However there was no longer a need for a 24-hour Police presence, just passing patrol.  

Q. Is there an increased confidence for stop search now with body worn cameras?  Are stop searches more or less likely to be conducted when single or double crewed?

A. The CC confirmed that officers were more confident conducting stop searches while wearing a Body Worn Video (BWV) camera.  He also noted an improvement in Police officer behaviour due to a video recording of the interaction being captured.  Due to officer safety, most officers would prefer to conduct a stop search while double crewed.
The PCC added that he was re-assured that officers are acting with the highest level of standards and BWV supports them to do this.

A member of the Police and Crime Panel complimented the Policing response at Stradey Park Hotel had been excellent and done appropriately. 
The CC thanked the member for the feedback and said that the this will be passed on to those involved after what had been a challenging time for the force.

The drugs and firearms slides were discussed with the PCC pointing out that there are less than 6 firearms related incidents a month.

There had been some noteable proactivity in Ceredigion regarding Organised Crime Groups disruption.

The PCC said that the number of sexual offences recorded each month were relatively stable and that the force was responding to rape and sexual assault by implementing the national Operation Soteria Bluestone approach.
The CC added that some forces had been able to dedicate a team for this, however this has not been possible for DPP.  However, there is a small central team being set up to provide advice and supporting ensuring rape and serious sexual offences are investigated in a more victim-focussed way.

When discussing the domestic violence (DV) slide, the PCC said that it is a key force priority and that 90% of DV victims were female.  
It was acknowledged that there are over 500 crimes reported but not every incident results in the crime being recorded. There is a pattern that shows an increase of DV over summer months.  An increase in arrests could be seen.  Attention was drawn to the use of body worn videos in providing evidence for cases.

It was noted a thousand Multi Agency Referral Form (MARF) submissions for children are made each month. It was clarified that they can be referred on more than one occasion. 

Multi-agency daily discussions take place, allowing prompt decision making safety planning.

There has been a lot of activity regarding missing persons, Road Traffic Collision (RTC) and serious collisions with a 20% reduction over a 5-yearperiod. The CC considered this was still too high and the police are continued to work with key partners to reduce this further.

A conversation ensued where the PCC said he was aware of children going missing multiple times from school and that the Right Care/ Right Person could be implemented in this instance.  
The CC appreciated the difficult position education departments were in, the one time the child isn’t reported could be the time the child comes to harm.
The PCC agreed to discuss the matter with Llamau, the organisation commissioned to provide debriefing services for children who go missing.

Action - PCC will speak to Llamau regarding children going missing frequently and repeatedly from school.

Part 2
5. Previous minutes and actions
The previous minutes and actions from the meeting held on the 17.06.2023 at Gwernyfed School, Brecon were deemed to be accurate and correct. The PCC added that any amendments should be directed to the Office of the Police & Crime Commissioner.

6. Matters arising from Policing Board scrutiny focus themes
Nothing was raised during the meeting.


7. Finance
The DoF referred to the papers submitted and advised that at the halfway point of the 2023/24 financial year it has been a challenging one in terms of budget management. A reduction required of £6.4 million was required despite the 7.75% increase in precept and the utilisation of £2.7 million reserves to support the revenue budget.  This reflected the unprecedented budget increases the Force faced in energy costs, general inflation and interest rates. The reserve movement was further increased to £3.1 million following the year-end. It was expected that overall spending for the Force would be £1.314 million within that budget at this stage therefore requiring a reduced transfer from reserves of £1.8 million. 
The budget for 2023/4 assumed a pay increase of 2.75% from September. The announcement of a 7% increase in pay for officers from 1st September 2023 and an equivalent offer to police staff was thankfully supported by additional grant from the Home Office of £2.337 million. Additional costs incurred to date in respect of Operation Cambrian of £0.280 million were fully reflected but were not now extrapolated forward for the remainder of the year following the Home Office decision not to utilise the Stradey Park Hotel to house individuals seeking asylum.  The overtime over-spend of £260K included £134K relating to Operation Cambrian.  
The Force had experienced a higher than anticipated number of officer leavers recently, contributing to the predicted £0.468 million underspend against police pay headings. Resignations were particularly high with 18 resignations since July, totalling 29 since the start of the year. The Force was also down in its establishments against Ports and Firearms Officers which was also contributing to a loss in grant and collaboration receipts respectively.  
Force participation in Operation Safeguard had restarted in October with 8 cells being made available and earmarked for use by His Majesty’s Prison (HMP) should they be required. Anticipated income was some £36K per week which had not been reflected in the projection. An increase in interest rates along with the early receipt of the £17million Home Office top-up grant in April was also contributing some £400K in additional income receipts.
Finance Business Partners had been working with budget holders to identify further budget pressures and potential savings as part of the Mid-Term Financial Plan (MTFP) process. Force Review workshops were held by Chief Officers earlier this week. The Force were keen to utilise the underspends to reduce pressure on the 2024/5 budget through utilisation of reserves or additional Direct Capital Financing at year end to reduce borrowing costs for capital.
Police and Crime Panel Sub-Group Members received an update on progress against the £6.4 million cost reduction target delivery. Good progress was noted however with challenges being experienced across many operational and support departments because of the Review, there is no resilience to cover backlogs which were building quickly. The new records management system also presented challenges when it went live.
The DoF concluded that the financial situation was very positive considering the challenges faced this year.
The PCC felt there was a worrying trend with the turnover of staff and officers. He was concerned that the officers on response were young in service and the rate of leavers was higher than they had been with officers leaving after only a few years.
The Force had appointed PC Wendy Janas as a retention officer in an attempt to address this issue. Officers thinking about leaving were encouraged to have a conversation with PC Janas to try and identify issues and improve learning.
There would also be a continuation of officer recruitment to keep above establishment of 1,315, assurance has been sought from the CC and DoF that this is possible and will be adhered to. 
Q. I’m sad to hear that officers are leaving, it used to be a job for life.  Is it to do with how society has changed in general, or stress combined with salary?
A.  The PCC said it is a mixture of everything, some are leaving for better paid jobs and the change to pensions means it’s not as favourable as it once was. 
Q. With the high number of leavers, is this a morale or national issue? 
How has the move to Dafen custody gone?
A. It is a morale issue that is felt nationally, and it may be the same issues being faced by all, but the main ones to affect DPP are work pressures, cost of living. The issue identified is there aren’t enough working on the frontline, and this is being felt by officers.  This will be addressed by the operational model which will mean 100’s of officers going back to response and will mean more visibility.
The move to Dafen has gone very smoothly thanks to the hard work of the Force and the PCC. The working environment has improved, with positive feedback from the staff working there.  There have been some teething issues with I.T. and Niche.  There is also a need for more officers to man the facility for it to run at capacity.
Q.  Will the freeze on recruiting Police Community Support Officers (PCSO’s) have a short-term impact?  Or is this not a concern?
A. The PCC feels it may not have an impact short term, but it may have an impact mid-long term. The PCC had a conversation with Welsh Government, and it has stemmed from reduction of resourcing with the decision being made due to resourcing pressures across the whole of Welsh Government. Fifteen PCSO’s started in October, nothing further has been confirmed by the Welsh Government.  This change could mean needing to look at how this affects the Neighbourhood Policing Team.
The CC feels it will have an impact and doesn’t want PCSO’s to face redundancies, it may be a possibility for some to be recruited as Police Officers.
Q. Will the Farming community and Rural Crime Team be affected?
A.  The CC said that Mental Health and Domestic Violence were both included in the All Wales strategy and that the Rural Crime Team were having a positive impact on these. The CC did not see a specific link to reduce the Rural Crime budget. 

8. Any other business
No other business was raised, the PCC thanked all for attending and contributing to the meeting.

9. Review of Actions

	ACTION SUMMARY FROM MEETING ON 26/10/2023

	Action No 
	Action Summary 
	To be progressed by

	PAB 171
	CC to establish if PCSO’s or Police Officers still attend Aberystwyth University once a week to speak to students.
	Force

	PAB 172
	A clear message to be communicated to the public regarding when to ring 101 and to be visible and circulated by the Open doors event on the 15th Nov.
	OPCC/ Force

	PAB 173
	Performance presentation slides to be circulated to attendees on request.
	OPCC

	PAB 174
	PCC will speak to Llamau regarding children going missing frequently and repeatedly from school.
	PCC
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DYFED-POWYS

National Crime and Policing Measures:
October 2022 - September 2023

National Crime and Policing Measures

The National Crime and Policing Measures will help focus effort on key National priorities, allow performance to be measured
and help demonstrate value for money in policing

Heddlu Dyfed Powys Police

Heddlu Dyfed Powys Police proxy measures are reported on the below (unless otherwise stated) for the most recent 12
months (October 2022 - September 2023 with the exception of 13th - 14th May 2023 due to a change in force systems). The
time period for the baseline* data set is July 2018 - June 2019.

Improve satisfaction among victims, with particular focus on Pri%ity 1
victims of domestic abuse

"Priority 1: The elimination of
domestic abuse, stalking and
harassment.”

Chief Constable Dr Richard Lewis

Focus on communications regarding Domestic Abuse

From November 2023 real-life stories and useful and clear messaging in relation to Domestic Abuse will
be communicated on social media. This will include ensuring awareness around the rights to access
information if you are worried for about your situation or someone you care about.

\vJ

Overall satisfaction with service provided Confidence in contacting police

Disrupt Drugs Supply and County Lines ,,
"Priority 2: Making the Heddlu Dyfed-
Powys Police area hostile to those that

deal drugs."
Chief Constable Dr Richard Lewis

Reduce Murder and Other Homicide

Murder, manslaughter and
other homicides
between October 2022 and
September 2023
(4 vs 7) from baseline*
Reduce Serious Violence
Hospital admissions of u25s for
assaults with a sharp object
Offences involving discharge of a
firearm
__ o /
No data currently available

Prig_l:i“thy 2:

M
So%

Reduce Neighbourhood Crime

(( a )) This data is currently unavailable. This data

--- will be updated in the next quarterly

@ publication.

[\ udl

Tackle Cyber Crime

'\o

G

°1. L "91% of adults in the UK were recent internet
users in 2019, up from 90% in 2018."

%J' L According to the Office of National Statistics , ,

"Working as one Team to drive outstanding organisational performance in the pursuit
of excellence”
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Priority 2-Harm is prevented





Police Accountability Board Presentation
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Key Areas Covered:

Crime & Anti-Social Behaviour (ASB) Overview 

Crime Outcomes (All Crime)

Police Officer & PCSO Visibility 

Offences Involving either Sharp Objects or Firearms

Cyber Offences (POLIT, Action Fraud & Digital Forensics) 

Stop Search
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Crime Outcomes (All Crime)







Following his appointment as Chief Constable of Dyfed-Powys Police in December-2021, Chief Constable Dr Richard Lewis has embedded a new performance culture within the organisation, with improvements already evident throughout the Force, particularly with positive outcomes.

 

Coherent with this new performance culture and through utilisation of the newly instated Operational Dashboards, there is now a continued responsibility from everyone to manage both their own and collective performance to provide the best possible service to our victims and to our communities.  The initial focus has been to increase the number of monthly positive outcomes assigned to crimes, with scrutiny evident at all levels of the organisation.  Consequently, the average positive outcome rate from Jan-23 to Apr-23 has increased by 6.95% when compared to the same period last year (SPLY) (18.13% vs. 11.18%, respectively)
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Crime Outcomes (All Crime)









Used in conjunction with the previous slide, the data illustrated here again shows the rise in positive outcomes from Sep-22, but interestingly is also accentuates a decline in the number of applied Outcome 16 (victim does not support).  
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Crime Outcomes (All Crime)

		Outcome		Jun		% of Outcome applied
		July		% of Outcome applied
		Aug		% of Outcome applied
		Sep		% of Outcome applied


		‘Positive’ 
1 - 8		218		11.3%		302		10.4%		307		11.7%		321		12.3%

		Outcome 15:
Police - named suspect, victim supports but evidential difficulties		338		17.5%		663		22.9%		540		20.6%		570		21.9%

		Outcome 16: Victim declines/withdraws support - named suspect identified		631		32.7%		772		26.7%		755		28.8%		784		30.1%



June 23 – Sept 23

*Niche data (consideration for accuracy)



National figures 12 months to July 23:

DPP 7.95% Outcome 1a Charged (24th in Country) (Range from 11.77% - 4.67%)

DPP 22.75% Outcome 15 (4th in Country) (Range from 29.14% - 7.19%)

DPP 29.75% Outcome 16 (6th in Country) (Range from 41.77% - 6%)
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Total Number of Crime Volumes







Total recorded crime has been increasing month on month from Dec-22, when comparing Jan-22 – April-22 with Jan-23 – April-23 (13,941s crime vs 14,218 crimes) there has been a 2% increase in crimes between those four months.



When we look at July 22 – Dec 22 we can see crime volumes decreased nearly every month from 4,370 recorded in July down to only 3169 crimes recorded in December.



Improvements to recording processes and practices by the police, expansions of the recorded crime collection to include new offences, variations in police activity, more victims reporting crime, and genuine increases in some types of crime, have each made substantial contributions to rises in recorded crims. 
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Crime & Anti-Social Behaviour (ASB) Overview 







As we can see through the start of 2022 ASB incidents volumes were higher in comparison to 2023 (2,332 vs 1,746) then going through the summer of 2022 the increase again month on month to the decrease when winter starts to come in. (This is a traditional seasonal pattern higher volumes during the summer months vs lower volumes during the winter)
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Visibility of NPT teams (PC) 

Police Officer & PCSO Visibility 







Why is this important – visibility is critical – no ‘acceptable level’ has been set – need to understand and set what our expectations are. New roles should free up PCSO to be more visible – its what our communities want – but we need to be visible where it matters (Targeting activity) 65-70 %



Visibility is not about just being seen it is being accessible and developing contacts and networks – gathering intel and finding out problems in communities we serve. 



The graph on both this slide and on next slide are looking at April 2022 – April 2023

Outliers

Carmarthen PC (and on next slide PCSO) are more visible than other team.

Montgomeryshire PC (and on next slide PCSO) are less visible than other teams.



PC Most visible out of station

Carmarthen 80.32%

Milford Haven 67.77%

Pembroke Dock 64.75%

Ammanford 62.09%

Brecknockshire 61.68%



PC Least visible Out of Station

Montgomeryshire 42.76%

Radnorshire 49.84%

Cardigan 54.78%
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Visibility of NPT teams PCSO 

Police Officer & PCSO Visibility 







PCSO Most visible out of station

Carmarthen 79.42%

Milford Haven 69.15%

Llanelli Rural 68.84%

Milford 67.98%

Pembroke Dock 67.36%



PCSO Least visible Out of Station

Montgomeryshire 47.45%

Aberystwyth 50.13%

Tenby & Narberth 55.49%



10







Stop Search

During the 1st 4 months of 2022 Dyfed Powys Police conducted 1,530 Stop Searches, however during the 1st 4 months of 2023 we have conducted 3,462 an increase of 126%







Stop searches have seen a very big increase in the amount being done month on month from the start of January 2022 which is when the Chief Constable Dr Richard Lewis had been appointed and one of his priorities was to see stop searches being done a lot more around the force by our police officers. By the end of 2022 DPP reached 882 of stop searches for the month of December in comparison to a 147 the year before (2021). 
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Stop Search – Positive Search Rates and Quality of Searches









When looking at the proportion of positive searches we can see that at the end of 2021 into the start of 2022 the % was higher than what it is for the start of 2023 but when you look at the previous slide there have been more stop searches in 2023 which then reflects on the number of positive searches for those months.
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Offences Involving either Sharp Objects or Firearms







Knife crime can have a significant impact on the people living in our communities, however the data illustrated on this slide provides reassurance to the people residing in Dyfed-Powys that offences involving a sharp objects account for between 0.2% and 0.7% of crime each month between Nov-21 and Apr- 23. It’s worth noting, that while this data illustrates the number of offences involving a sharp object, this doesn’t necessary mean a sharp object was used, but could simply indicate that a sharp object was being carried at the time of the offence, etc.
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Offences Involving either Sharp Objects or Firearms







Similarly, offences involving firearms are both serious and can have significant impact on the people living in our communities.  The data once more illustrates that that offences involving a firearm only account for between 0.0% and 0.3% of all offences every month. It’s worth noting, that while this data illustrates the number of offences involving a firearm, this doesn’t necessary mean a firearm was used, but could simply indicate simply that a firearm was being carried at the time of the offence, etc.
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From	Subject	Received	Size	Categories	

Evans Nia	RE: PAB presentation	10:32	311 KB		



Cyber Offences (POLIT, Action Fraud & Digital Forensics) 











UCOL – Under cover online * sensitive tactic

ICACCOPS - * sensitive tactic

DPP – Dyfed Powys Police – Self generated intel. 

CSE – Child Sexual Exploitation – only features in 2017. 

CPS - * sensitive tactic

CEOP - Child Exploitation and Online Protection Centre. Our standard source of referrals via the National Crime Agency. 



2023 Numbers to date

We have received 96 referrals in 2023 so far. 

45 resulted in Police action – Warrant, arrest or V/I. 

23 identified as safeguarding referrals. 

19 were intel only cases. 

9 are currently outstanding and under investigation.

POLIT have taken Police action on 48 cases in 2023 so far. 10 of the 48 were from cases received in 2022.  

A separate 23 cases have resulted in safeguarding visits by JIT or CID.

35 Warrants executed.

20 warrants positive for IIOC. 

13 negative warrants but required further investigation.

2 warrants negative and NFA’d at warrant. 

13 cases where action was taken without a warrant. 12 of these cases related to UCOL packages or RSOs. 1 was a joint visit that identified offences. 

30 arrests in total. 

7 cases where the suspect was dealt with by voluntary interview. 
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		2022/23						

		Reported to DPP as a call for service		Reported directly to Action Fraud		Total 		Total Monetary Losses Reported 

		59%		41%		3521		£9,063,065



Cyber Offences (POLIT, Action Fraud & Digital Forensics) 





Calls for Service / Action Fraud 

 

Professionally managing victims of fraud and providing a level of support and care according to their individual needs is central to Dyfed-Powys Police’s fraud strategy.

 

During the early part of 2020, the ECT identified that the National Fraud Intelligence Bureau data didn’t accurately reflect the true impact of fraud upon our communities. Therefore, from 6th April 2020 the ECT took over the management of all fraud and cybercrime incidents reported to the Force as a call for service - triaging the reports and engaging with victims at the earliest opportunity to provide consistent subject matter expert advice, guidance and support and to ensure accurate reporting to Action Fraud.  

 

The benefit and success of the initiative was recognized by the Police and Crime Commissioner and in August 2021 his office funded a Triage Officer to manage the process



The aim of Operation Signature is to work together to ensure that:

Police deliver an excellent quality of service to vulnerable victims of fraud

Vulnerability is identified at the earliest opportunity and those requiring additional support are referred to suitable partner agencies

Available investigative opportunities are pursued in line with the Fraud Investigation Model and Force/National policies and procedures

Preventative measures are identified and implemented to maximize protection for victims and reduce the risk of repeat victimization



281 referrals were received during 2022/23.
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Action Fraud Referrals - Victims





2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	1913	1591	1946	4467	4362	3521	







Op Signature Referrals	

2018/19	2019/20	2020/21	2021/22	2022/23	406	455	407	376	281	









Cyber Offences (POLIT, Action Fraud & Digital Forensics) 





The number of cases and devices in the backlog have significantly reduced since the start of the year following the implementation of a number of long term changes, which include:

 

An increase in the number of staff examining devices and the introduction of a two tier resource structure maximising processing efficiencies.

Replacement hardware allowing faster processing times

Improved infrastructure (servers) allowing efficient data storage and transfer

Acquisition of new software reducing manual review times

Refining the submissions thresholds and ensuring proportionate forensic examination strategies

 

Backlog levels have remained stable during the summer months predominantly due to lower resources as a result of annual leave commitments as well as carrying 2 vacancies.  This trend is expected to continue over the next few months due to the ongoing commitment to assign resources to identify continuous improvement as well as preparation for our next UKAS surveillance assessment at the end of October.  The backfill of resources and the implementation of further changes in line with the improved infrastructure is then expected to lead to a further decrease in the backlog.
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Backlog on a weekly basis



Number of Cases - Backlog	

01/01/23 - 07/01/23	08/01/23 - 14/01/23	15/01/23 - 21/01/23	22/01/23 - 28/01/23	29/01/23 - 04/02/23	05/02/23 - 11/02/23	12/02/23 - 18/02/23	19/02/23 - 25/02/23	26/02/23 - 04/03/23	05/03/23 - 11/03/23	12/03/23 - 18/03/23	19/03/23- 25/03/23	26/03/23 - 01/04/23	02/04/23 - 08/04/23	09/04/23 - 15/04/23	16/04/23 - 22/04/23	23/04/23 - 29/04/23	30/04/23 - 06/05/23	07/05/23 - 13/05/23	14/05/23 - 20/05/23	21/05/23 - 27/05/23	28/05/23 - 03/06/23 	04/06/23 - 10/06/23	11/06/23 - 17/06/23	18/06/23 - 24/06/23	25/06/23 - 01/07/23	02/07/23 - 08/07/23	09/07/23- 15/07/23	16/07/23 - 22/07/23	23/07/23 - 29/07/23	30/07/23 - 05/08/23	06/08/23 - 12/08/23	13/08/23 - 19/08/23	20/08/23 - 26/08/23	27/08/23 - 02/09/23	03/09/23 -  09/09/23	10/09/23 - 16/09/23	17/09/23 - 23/09/23	24/09/23 - 30/09/23	112	112	112	112	112	126	126	126	126	121	121	121	121	141	141	141	127	87	80	73	69	70	58	60	61	52	55	65	61	61	48	51	43	50	43	40	51	47	51	Number of Devices - Backlog	

01/01/23 - 07/01/23	08/01/23 - 14/01/23	15/01/23 - 21/01/23	22/01/23 - 28/01/23	29/01/23 - 04/02/23	05/02/23 - 11/02/23	12/02/23 - 18/02/23	19/02/23 - 25/02/23	26/02/23 - 04/03/23	05/03/23 - 11/03/23	12/03/23 - 18/03/23	19/03/23- 25/03/23	26/03/23 - 01/04/23	02/04/23 - 08/04/23	09/04/23 - 15/04/23	16/04/23 - 22/04/23	23/04/23 - 29/04/23	30/04/23 - 06/05/23	07/05/23 - 13/05/23	14/05/23 - 20/05/23	21/05/23 - 27/05/23	28/05/23 - 03/06/23 	04/06/23 - 10/06/23	11/06/23 - 17/06/23	18/06/23 - 24/06/23	25/06/23 - 01/07/23	02/07/23 - 08/07/23	09/07/23- 15/07/23	16/07/23 - 22/07/23	23/07/23 - 29/07/23	30/07/23 - 05/08/23	06/08/23 - 12/08/23	13/08/23 - 19/08/23	20/08/23 - 26/08/23	27/08/23 - 02/09/23	03/09/23 -  09/09/23	10/09/23 - 16/09/23	17/09/23 - 23/09/23	24/09/23 - 30/09/23	377	377	377	377	377	402	402	402	402	399	399	399	399	448	448	448	430	358	344	340	311	315	264	264	247	214	225	248	241	235	188	188	164	183	176	155	183	170	187	













Key Areas Covered:

Neighbourhood Policing Team (NPT) Overview

Crime Outcomes (Drug Offences)

Organised Crime Group (OCG) Overview
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Neighbourhood Policing Team (NPT) Overview
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Crime Outcomes (Drug Offences)







When looking at the % of positive outcomes from Nov-21 – Apr-23 we can see an increase of this. When looking at the end of 2021 positive outcomes on drugs offence were 49.3% while looking at Ap-23 we are now at 84.5%.
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Crime Outcomes (Drug Trafficking)

		Outcome		Jun		% of Outcome applied
		July		% of Outcome applied
		Aug		% of Outcome applied
		Sep		% of Outcome applied


		‘Positive’ 
1 - 8		6		66.67%		7		43.75%		12		80%		8		61.54%

		Outcome 15:
Police - named suspect, victim supports but evidential difficulties		2		22%		3		18.75%		2		13.33%		1		7.69%

		Outcome 18: Investigation complete no suspect identified		1
		11.11%		5		31.25%		1		6.67%		2		15.38%

																		



*Niche data (consideration for accuracy)







Used in conjunction with the previous slide, the data illustrated here again shows the rise in positive outcomes from Sep-22, but interestingly is also accentuates a decline in the number of applied Outcome 16 (victim does not support).  

21









Crime Outcomes (Drug Offences)







As we can see positive outcomes 1-8 as increase a lot on drug offences when looking form Nov-21 to Apr-23. When we look at the start of 2022 we were around the 60% marks where as by 2023 we are in the 80%-90% for a positive outcome applied to drug crimes.
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Organised Crime Group (OCG) Overview





Possession With Intent to Supply

Disruption Assessment Level: Major

PURSUE 



OP SKIDBY 

Operation Skidby relates to the supply of Cocaine in the Llandysul area of Ceredigion.

Following initial development work by officers, one subject was arrest and charged with drug trafficking offences on 16th May 2023. 

The subject subsequently entered guilty pleas and appeared at Swansea Crown court on the 02/08/2023 for sentencing as follows:

- Possess Class A drugs with intent to supply - 44 months' imprisonment.

- Concerned in the supply of Cocaine - 44 months' imprisonment concurrent.

- Suspended sentences of 18 weeks and 6 weeks imprisonment for drug driving and possession of Cocaine were also activated.

Sentencing activity / disruption hence the disruption is recorded as a major disruption.











Conspiracy to Supply Class A Drugs

Disruption Assessment Level: Moderate 

PURSUE 



Conspiracy to Supply Class A Drugs

Disruption Assessment Level: Moderate 

PREVENT 

Examples of OCG Disruption



OP BURLEIGH 

Operation Burleigh is a County Lines conspiracy investigation led by the Dyfed-Powys Serious and Organised Crime Team (SOCT) that was commenced in August 2022 by Ceredigion PPT. 

On the 21/08/2023, officers made eight arrests following a number of warrants in Ceredigion and the West Midlands area. 

The morning raids were part of Operation Burleigh, which aimed to break a County Lines OCG believed to be running multiple drugs lines into Ceredigion. 

The operation saw warrants executed at addresses in Aberystwyth, with further warrants by officers from Dyfed-Powys Police, supported by colleagues from West Midlands Police, at addresses in the Birmingham area.

Five further persons have been subsequently arrested making a total of 13 arrests to date.

Whilst this is non-sentencing activity/disruption a moderate disruption has been claimed due to the arrest and charge activity which has effectively dismantled the OCG.





OP BURLEIGH 

As part of Operation Burleigh officers used tactics from Operation Pester.

Officers directly engaging with more than 300 people whose numbers were linked with the County Lines phones used by the dealers. 

This allowed officers to offer safeguarding advice and make referrals to support networks, as well as gaining valuable intelligence from the engagement which in turn helps to cut off the demand that drug dealers rely on. 

Police teamed up with partner agencies, such as Hywel Dda University Health Board, drug and alcohol support service DDAS, Ceredigion Council and the Probation Service, in readiness for the operation, enabling them to be prepared for the aftermath of the warrants.

There is ongoing ‘hold’ phase activity with multiple days of action. This ‘hold’ phase involves several departments within Ceredigion with the intention of increasing Class A intelligence, discouraging drug dealing, increasing community support and education when to report suspicious activity.
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Organised Crime Group (OCG) Overview

What Does Good Look Like?

Governance & Demand

Identified Strategic and Tactical Drugs leads

A Drugs Market Profile

Force Strategy and Delivery Plan

Good understanding of demand



Investigation & Enforcement

Diversion 

Partnerships

Trained investigators and frontline staff

Good supervision / effective early management

Intelligence led stop checks

Drug Expert Witnesses

EDIT Testing

Reduction in delays of digital/forensic examination

Disruption / dismantling of drugs by focused targeting 



Drug Testing on Arrest

Effective use of DPP Diversionary Scheme

INTACT Early Intervention and Prevention



Working in partnership with APBs in relation to substance misuse services

Strong management of OCGs through tactical LRO OCG meetings

Effective engagement through partnership boards

All Wales Schools Programme

Early Warning Systems

Reduction in drug fatalities / non-fatal overdoses

Naxlone for front line staff 

Future expansion of INTACT

Partnership data – joint analysis – commissioning of services
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Key Areas Covered:

Crime Outcomes (Domestic-Related Crimes)

Crime Outcomes (Sexual Offences)

Domestic Abuse Overview

Sexual Offences Overview
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Sexual Offences Overview

Note: In the context of sexual offences, crimes are defined as historic when the difference between the offence date and reported date exceeds 180 days (6-months).









As we can see from the first graph the total number of Sexual Offences over time from Nov-21 to Apr-23 is pretty consistent throughout. The only increase we can see is from Dec-21 through to May-22 where offences went from 115 to 168.



With regards to a length of an investigation (from reported date to outcome date) most Sexual Offences are done within 6-30 days (31.8%) and 31-100 days (32.8%) where as 19.3% to more than a 100 days for completion.
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Total Number of Sexual Offences Over Time



Total	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	150	115	129	136	139	156	168	149	147	159	143	150	134	124	138	121	163	136	









Crime Outcomes (Sexual Offences)







The positive outcomes rate for Sexual Offences fluctuates each month there is no regular pattern. 
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Crime Outcomes (Sexual Offences)







The above graph shows Sexual Offences generally have an outcome of either outcome 16 or all other outcomes (except positive, 14, 16). Positive outcomes for sexual offences are very low numbers, the highest percentage is 11.3% which was back in April 23.
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Crime Outcomes (Rape)

		Outcome		Jun		% of Outcome applied
		July		% of Outcome applied
		Aug		% of Outcome applied
		Sep		% of Outcome applied


		‘Positive’ 
1 - 8		0		0%		0		0%		2		9.52%		1		3.85%

		Outcome 15:
Police - named suspect, victim supports but evidential difficulties		1		6.25%		0		0%		2		9.52%		2		7.69%

		Outcome 16: Victim declines/withdraws support - named suspect identified		6		37.5%		6		60%		10
		47.62%		15		57.69%

																		



*Niche data (consideration for accuracy)
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Domestic Abuse Overview









From looking at the 1st graph we can see out of all the Domestic Crimes and Incidents, over half of the are crime offences. Between Nov-21 and Apr-23 the % of Domestic Crimes are between 54.3% and 60%

We can see on the 2nd graph which shows the number of Domestic Abuse crimes each month that between May 2022 and Aug 2022 the numbers increase slightly which could be due to being in the summer months.
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Domestic Abuse Overview
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Domestic Abuse Overview









On the first graph for BWV Activation Rate for immediate attendance we can see this has increase when looking from Nov-21 to Apr-23. In Nov-21 activation rate was only 77.3% while from Aug 22 to Apr-23 activation rate is between 92% and 94% for each month.



It’s more or less the same then for BWV activation rate for priority attendance where there has been an increase between Nov-21 and Apr-23. When back at the end of 2021 activation rate was at it’s lowest being 55.6% when by Aug 22 to Apr 23 the rate was between 85.9% to 89.4%.
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Domestic Abuse Overview







Repeat Victimisation Rate from Nov-21 to Apr-23 is between 42.3% and 48.9% which is very stable there doesn’t seem to be many increase and decreases. 



The number of Medium and High risk Domestic Abuse Arrest rate has increase from where it was in Nov-21 being in the low 70%. From July 2022 the arrest rate was between 80%-90% which is a good outcome for Domestic Abuse victims.
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Domestic Abuse Crime & Incidents Repeat Victimisation Rate Over Time



Domestic Count (Crime 	&	 Incidents)	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	878	905	883	867	838	919	962	984	1048	1129	957	1038	960	1021	950	873	968	900	Repeat Victim Domestic %	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	0.48861047835990901	0.45635359116022101	0.45979614949037401	0.454440599769319	0.47494033412887798	0.48748639825897699	0.47609147609147601	0.45325203252032498	0.46660305343511399	0.43135518157661601	0.46081504702194398	0.44605009633911402	0.467708333333333	0.42311459353574898	0.43263157894736798	0.41466208476517802	0.44524793388429801	0.414444444444444	













Domestic Abuse Overview



Carmarthenshire

Ceredigion



Pembrokeshire

Powys





Median response times between the 4 LPA for Priority 1 and 2 for C-Domestic Incidents.
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Domestic Abuse Overview





		FY		DVPNs received		DVPOs granted		DVPN breaches		DVPO breaches

		2021-2022		92		89		4		20

		2022-2023		170		166		5		48







The number of monthly DVPN’s have increase from Apr 22 – Dec 22. Nov and Dec 2022 recorded the highest number of DVPN’s with 27 and 25. The start of 2023 then seen a decrease in the number of DVPN’s.



DVPO’s have also seen an increase from Apr 22 to Dec 22 to then start to decrease in 2023.



The table above shows the number of DVPN’s that were received to then the number of DVPO’s granted in the FY 2021/22 and 2022/23. This also shows the number of DVPN and DVPO breaches that were in thought years.
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Domestic Abuse Overview

		SPO Cases

		1 in place indefinitely
1 in place to 22/06/24
1 in place to 07/09/24
1 in place to 24/11/26
1 in place to 17/08/27
1 in place for 10 years until 25/09/32








From Nov-21 to Apr -23 there has been a total of 6 SPO.



SPO’s are brought to Legal Services by an OIC to see if an SPO can be applied for if it fits the criteria then Legal Services will take this to the court and if the court agree with this then the SPO is granted. From the 6 that have been granted above these are the timelines of how long they are in place for.
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SPO Figure from Nov-21 to Sept-23



Total	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	1	0	0	0	0	0	0	2	0	1	2	0	0	0	0	0	0	0	









Crime Outcomes (Domestic-Related Crimes)
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Crime Outcomes (Domestic-Related Crimes)







When it comes to outcomes applied for Domestic Abuse related crimes most cases have outcome 16 applied to them. As we look at the above graph nearly half the crimes each month have had outcome 16 applied. Where as a positive outcome for this sort of cases are very low but over time this has increased.
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Key Areas Covered:

MARF’s 

S.46 Child Protection 

ACE’s

Youth Engagement Forum and School Beat Programme

MISPERS 

Op Encompass 

MARAC & Child Protection  
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School Beat Programme

S.46 Child Protection 

		Data Available		Sept 20 - Aug -21		Sept 21 - Aug 22		Sep 22 - Aug 23		Total

		No. of School Learner Contacts		95,795		98,734		124,149		318,678

		No. of Crime Prevention Deliveries		3,664		3,775		4,237		11,676

		No. Of Schools Crime Beat Incidents		790		1,370		1,316		3,476

		No. Of RJ Sessions		238		394		389		1,021

		No. of MARF’s/PPN’s Submitted		287		345		303		935









40





No. Section 46 Forms Submitted	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	15	4	8	7	6	9	15	18	13	6	8	8	11	10	9	11	10	12	









ACE’s





Data from Q4 2022/2023







By capturing this data, informs us on the Offender Personality Disorder Pathway for our Free Cohort because it helps identify anyone who is high risk of violent and/or sexual crimes. The PDP is supervised by Probation but works with IOM to draw a psychological profile of complex needs and aids the risk management plan. 



Some of the other IOM nominals suffer from chronic psychological, social and emotional conditions, meaning that their symptoms usually emerge in adolescence or early adulthood, are inflexible, relatively stable and if not addressed, can persist into later life. They result in distress or impaired functioning in several different personal and social contexts; such as intimate, family and social relationships, employment and offending behaviour



If the offender has parental responsibilities within our pathway needs, (in the IOM Referral form) we highlight whether there are any safeguarding, vulnerabilities, domestic concerns; because IOM is a collaboration amongst agencies, those who need to be sighted (Re prevention of further harm) would be sighted and we'd involve various agencies to assist to ensure that the family are not impacted.

Various voluntary and probationary programs involving domestic or stalking and family support are now commonly used. For example there are inspiring families run by either Calan or Threshold who work with the family not just the offender



The top 3 ACE’s from Q4 2022/23 is ACE 0 (24%), ACE 1 (21%) and ACE 5 (14%). 



A further breakdown of the prevalence of the specific ACEs have been recorded and the most prominent of ACEs experienced is parental separation although researchers have identified that ACEs such as parental separation are not consistent with current trauma risk factors mainly due to cultural changes which have arguably altered across time, where there was a certain amount of stigma associated with this subject matter particularly in an older population, arguably more so than in this current time and suggest that experiencing this type of adverse experience in particular may not have such a profound negative impact on particularly younger offending cohorts that report this type of adversity.



This is followed by domestic violence along with alcohol abuse, physical and verbal abuse. Violence as well as Domestic Violence are featured heavily in relation to main crime types of the IOM cohort and assumption could be made that witnessing violence with the home environment in early life can impact the likelihood of committing subsequent acts of violence at a later point in their adolescence years and further into adulthood through learnt behaviours.  



41







Op Encompass 







Operation Encompass is an innovative project which Dyfed Powys Police is running in partnership with local schools and Local Authorities.



The project aims to safeguard and support children who are affected by domestic abuse. What is Operation Encompass? The project aims to safeguard and support children and young people who are involved in or affected by incidents involving domestic abuse. 
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Op Encompass referrals LPA for the period 01/01/2022 - 30/04/2023	

Carmarthenshire	Ceredigion	Pembrokeshire	Powys	2226	1059	2395	631	









MARF’s
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MARF's Submitted Over Time



Vulnerable Adults	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	409	363	437	399	444	377	463	414	433	489	457	450	484	428	469	515	588	547	Children	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	802	741	933	821	956	872	953	981	1154	1110	1079	1108	1013	918	1034	1059	1081	1120	











MARAC & Child Protection

MARAC/Daily Discussion: (Nov 21 – Apr 23)

 

Daily Discussion – Total of 3163 cases discussed. 



MARAC – Total of 357 cases progressed to a full MARAC. 



4,447 children recorded in the household.
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MISPERS





The numbers of mispers each month ranges from136 to 274 between the month of Nov-21 and Apr-23. There is so set pattern to the number of mispers each month but when looking at the top graph the biggest increase in the figure is from Feb 22 to May 22 where we had 137 mispers (Feb22) for it to increase each month till May 22 to 274. 



The number of mispers for this period that were in care ranges from 3.4% to10.4%.



While when looking at the age category of these mispers the age category 11-17 is where we see the most of them, with the age category 18-34 in second place to this.



The repeat misper rate over time seems to stay very much the same ranging from 53.2% to 69.9% these is no sharp increase or decreases in this.
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Total Misper Over Time



Total Mispers	

Nov 2021	Dec 2021	Jan 2022	Feb 2022	Mar 2022	Apr 2022	May 2022	Jun 2022	Jul 2022	Aug 2022	Sep 2022	Oct 2022	Nov 2022	Dec 2022	Jan 2023	Feb 2023	Mar 2023	Apr 2023	186	151	167	137	172	189	274	208	237	201	177	222	196	136	188	173	181	192	% Mispers In Care	

Nov 2021	Dec 2021	Jan 2022	Feb 2022	Mar 2022	Apr 2022	May 2022	Jun 2022	Jul 2022	Aug 2022	Sep 2022	Oct 2022	Nov 2022	Dec 2022	Jan 2023	Feb 2023	Mar 2023	Apr 2023	5.3763440860215103E-2	3.9735099337748297E-2	4.7904191616766498E-2	6.5693430656934296E-2	4.0697674418604703E-2	4.7619047619047603E-2	6.5693430656934296E-2	7.2115384615384595E-2	5.4852320675105502E-2	9.9502487562189101E-2	3.3898305084745797E-2	0.103603603603604	7.6530612244898003E-2	7.3529411764705899E-2	8.5106382978723402E-2	6.3583815028901702E-2	6.0773480662983402E-2	8.8541666666666699E-2	









Misper Count Per Age Category (Nov 21 - Apr 23)



Under 11	

Total	74	11 to 17	

Total	1731	18 to 34	

Total	790	35 to 49	

Total	428	50 to 64	

Total	213	65+	

Total	151	







Repeat Misper Rate Over Time



No. Mising Reports	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	171	139	186	141	153	156	317	197	261	185	168	238	180	139	201	169	171	215	Repeat Rate	

44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	0.61403508771929804	0.54676258992805804	0.60215053763440896	0.53191489361702105	0.62091503267973902	0.69871794871794901	0.66561514195583604	0.64467005076142103	0.64367816091954	0.6	0.577380952380952	0.621848739495798	0.55000000000000004	0.58992805755395705	0.58208955223880599	0.62130177514792895	0.60233918128654995	0.60465116279069797	













MISPERS – Llamau data









Llamau provide a high quality independent de-briefing and mediation service for children and young people who have been reported as ‘missing’ within Dyfed Powys Police area. The service provides direct support to the young person, family mediation and group work as appropriate, along with referrals for specialist support from partner agencies



The graph displays the number of missing reports, repeat missing reports and new missing reports recorded for each quarter since 2020. The data shows that the figures have steadily increased since the beginning of 2020 with slight regressions in figures towards the 4th quarter of each year. Q1 of 2023/2024 have the highest recorded missing reports exceeding 400 recorded missing reports for children and young people.



The top 5 reasons why children and young people are going missing from data recorded from 2022 to 2023 as we can see from the graph above are wanted to be with friends / peer pressure, arguments at home / boundaries, not happy / issues in school, didn’t think they were missing, truanting.
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Key Areas Covered:

Drink & Drive Arrests

Serious & Fatal RTC’s
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Drink & Drive Arrests









From September 2022 we can see more arrests were made over Drugs Driving than of Drinking Driving. Drugs Driving figures has been increasing from Nov-21 to Apr-23 except for Feb 2023 and Apr 2023 where the figure has decrease from the previous month.



Most of the drugs/drink driving cases where the suspect is being arrested is from the age category 25-34 years old then followed by the 35-44 years old.



As you can see on the next 4 slides these have been broken down via LPA
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Drink & Drive Arrests



Carmarthenshire
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Drink & Drive Arrests



Ceredigion
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Drink & Drive Arrests



Pembrokeshire
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Drink & Drive Arrests



Powys
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Serious & Fatal RTC’s









Fatal RTC’s generally don’t increase or decrease much each month. Over the last 12 months 5.7% of RTC have been Fatal with 94.3% being a Serious RTC. 



Serious RTC’s increase and decrease month on month the figure of a serious RTC seems to be higher in the summer months in comparison to winter as this could be due to more people being out and about with the nice weather.



As you can see on the next 4 slides these have been broken down via LPA
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Serious & Fatal RTC’s





Carmarthenshire
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Serious & Fatal RTC’s





Ceredigion
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Serious & Fatal RTC’s





Pembrokeshire







56







Serious & Fatal RTC’s





Powys
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Serious Collisions



		5 Yearly Trends in Road death numbers by County 						

		 		2013-2017		2018 - 2022		%

		Carmarthenshire		44		29		34%

		Ceredigion		18		17		5%

		Pembrokeshire		23		17		26%

		Powys		53		45		15%

		Dyfed Powys		138		108		21%





UK Fatalities 

Provisional data published by DFT May 24th 2023 





Powys, Ceredigion and Pembrokeshire are amongst the top 10 most dangerous roads in Britain. Number of factors that can make some roads more dangerous than others. High volume of traffic, variable speed limits, poorly maintained roads, poor road design and layout, and driver behaviours can all affect how safe or dangerous the road can be.



COVID pandemic saw a significant drop in KSI collisions across the UK due to the reduction in traffic movement. Despite an overall reduction in road death numbers in the period (2018-2022) it is clear that more needs to be done to reduce these numbers across the region. 



40% of all fatal collisions in DPP area happened in Powys over the 10-year period. The disproportionate number of fatal collisions occurring in Powys in comparison to the other three counties of Dyfed Powys have increased during the second half of this ten year review from 38% to 41%. 



73.75% of all KSI’s in Powys occur on roads with National Speed Limits. Compare this Nationally where 66% of KSI’s occur on roads with a  speed limit of 30mph or less.



The period has seen 85 fatal collisions involving motorcyclists which represents 34% of all Fatal collisions in the Dyfed Powys area. 41, Almost half of these at 48% occurred in Powys. This equates to 42% of all road death collisions in Powys. The second half of the review period has seen an upward trend in comparison to the first half in that there was a 5% increase in motorcycle fatalities in Powys which follows the national Trend reported by DFT. Compared to Carmarthenshire who have seen a reduction from 15 to 3, a reduction of 80% road deaths involving motorcyclists in the last 5 years. 



Of note in the county of Powys, The A483, A470, A458, A44 & A489. Each represented in studies highlighting them as some of the most dangerous roads in Wales & UK
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How will we know we have
succeeded?

I will ask the Chief Constable, partners and my
office to demonstrate:

1) Areduction of crime and anti-social behaviour
in all communities.

2) Areduction in violence against women and
girls.

3) Areduction in the threat of Serious Organised
Crime and Exploitation.

4) Safer communities through reducing fear of
crime.

5) Listening and dealing with local community
priorities.

6) Developing relationships with young people
through forum and engagement activities.

7) Prevention services for young people, which
are effective at reducing risk and harm.

8) How effective Dyfed-Powys Police are at
protecting vulnerable people.

9) Impact against the Fatal Five.
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			Applied filters:
FirstDayOfMonth 01/11/2021 - 30/09/2023
Month & Year is Dec 2021, Jan 2022, Feb 2022, Mar 2022, Apr 2022, May 2022, Jun 2022, Jul 2022, Aug 2022, Sep 2022, Oct 2022, Nov 2022, Dec 2022, Jan 2023, Feb 2023, Mar 2023, Apr 2023, or Nov 2021





			FirstDayOfMonth			Vulnerable Adults			Children


			November 2021			409			802


			December 2021			363			741


			January 2022			437			933


			February 2022			399			821


			March 2022			444			956


			April 2022			377			872


			May 2022			463			953


			June 2022			414			981


			July 2022			433			1154


			August 2022			489			1110


			September 2022			457			1079


			October 2022			450			1108


			November 2022			484			1013


			December 2022			428			918


			January 2023			469			1034


			February 2023			515			1059


			March 2023			588			1081


			April 2023			547			1120





MARF's Submitted Over Time





Vulnerable Adults	


44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	409	363	437	399	444	377	463	414	433	489	457	450	484	428	469	515	588	547	Children	


44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	802	741	933	821	956	872	953	981	1154	1110	1079	1108	1013	918	1034	1059	1081	1120	
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